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HOME OWNERS ASSOCIATION ‘ 2015 Amnucl Meeti



CURRENT BOARD

Robert Orr

President / Architectural Committee

Tom Rosta

Vice President

Mike Shanley

Treasurer

Rob Newton

Secretary

Don Wyatt



‘ 2014 MINUTES/MOTION TO APPROVE

The homeowners in attendance will
vote on the 2014 Annual Meeting
which were mailed to each resident
along with notice of this meeting.

= Motion

= Second




1,084 HOMES

Crosswinds
Glenn Abbey Place
Glenn Abbey Village

Heritage Green

Lakeside Green

The Woodlands
Windermere Point

Windermere Villas
Woods Edge




 INCOME

Over 99% of dues collected in 2015 (92 homes outstanding)

Collections Process

* Late notices

* Turn off trash pickup

* Attorney
Dues from abandoned homes or foreclosures are eventually

collected from liens that we put on homes that are past due.
- The only time we can’t collect dues is when they are discharged by

a bankruptcy court.




- TRASH REMOVAL

Current contract with Republic does not end until December 201 6.

- $125/lot --- included in everyone’s annual dues

- Adding recycling for everyone would result in a $12.00 increase in
fees per home




 COMMON AREA LANDSCAPING

Continuing with Pro Care in 2015 and 2016
2015 Bid Comparison

Q Pro Care: $132,270.00
Q Vibrant Outdoors: $122,900.00
Q Brickman: $139,325.00

* Board approved Pro Care for 2015 because of their prior
history with Windermere Proper.




‘ COMMON AREA TREES AND LANDSCAPE

Emerald Ash Borer
" Replacement more economical than treatment
= 60+ trees and shrubs removed so far in 2014

= 51+ trees and shrubs removed so far in 2015

" New trees and shrubs are being purchased for replacement. Aspen
Landscape has surveyed all property.

- In 2014, we budgeted $15,000 for tree removal and replacement.
-In 2015, we budgeted $20,000 for tree removal (used $18,450 so far).




‘ STREET/PARKWAY TREES

- HOA will only replace parkway trees located in common areas.

- Homeowners are responsible for maintaining street parkway
trees in front of their houses

Covenant Section 13.3: PARKWAY TREES. All lots along designated streets shall require

the installation and maintenance of Parkway Trees in accordance with rules and regulations
hereafter set by the Declarant or the Association. Such rules shall specify the number of
trees required based upon the size of the lot, the species of the trees and the size of the
required trees. It shall be the obligation of the Owner of each Lot to not only install and
maintain such Parkway Trees but to replace the Parkway Trees if necessary. In the event an
Owner fails to maintain or replace a Parkway Tree as required herein, the Association shall
have the right to maintain and replace said tree and charge the cost of such to the Owner.




STREET/PARKWAY TREES (CONT.)

- A full listing of the Town of Fishers
approved street/parkway trees is
available on the Fishers website

- Over 551 violation letters have
been mailed to Windermere
residents to date — mostly due to
street /parkway tree violations and
mailbox violations



" GEESE WRANGLING

If you see geese and they’re
causing a problem, call CASI
and report it.

We have contracted and
budgeted for geese control.
Same goes for Muskrats.



‘ SIDEWALK MAINTENANCE

Fishers Town Ordinance §94.26

Maintenance & Repair

The maintenance and routine repair of sidewalks located within the rights-of-
way of the town shall be that of the adjacent property owners. For purposes of
this section, maintenance and repair shall include but not be limited to snow and
ice removal and repair of cracks and/or holes or any other condition which would

constitute a safety hazard to pedestrian traffic. (Ord. 101895, passed 12-6-95)




 SNOW REMOVAL

In 2015 (to date) we have spent
$1,145 out of $1,875 budgeted
for snow removal. There are a
few “eyebrow” areas the Town
of Fishers does not plow.

Supplemental to Town of Fishers
plowing our streets.




POOL

Budgeted for $80,600 in pool revenue, $68,178 actually collected.
192 paid memberships in 2015 — less than 2014 (204)

Purchased a new pool awning $3,490 and free seasonal storage.

Repaired chair lift for $1,500.




HOA INFORMATION

www.Windermerefishers.com This is more effective than mass mailings.

- This is the only official website for the association

2015 — we were over budget with the mass mailings; the Board felt
necessary.

Call Log: CASI, or management company, receives an average of 120
calls/e-mails per month from Windermere Homeowners about various
issues.




‘ 2015 CAPITAL IMPROVEMENTS
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FENCES - We replaced 1667
linear feet of perimeter

fencing at a cost of $27.585
in 2015

- 728’ signed for 2015 replacement
at a cost of $17,850.

- 1432’ was completed in 2014




‘ 2015 CAPITAL IMPROVEMENTS (CONT.)

TENNIS COURT FENCE - We replaced the tennis court fence netting and added
the lower bar to prevent future damage and to prevent injury at a cost of

$7,765.00

POOL AWNING - We replace the pool awning at a cost of $3,490.00 and
made arrangements for the awning to be stored at no cost to the neighborhood
in a climate controlled environment to prevent premature aging.

TREE REMOVAL - We removed 51+ dead trees and two trees encroaching on the
storm drain system in 2015 alone for the cost of $18,450.00




2015 CAPITAL IMPROVEMENTS (CONT.)

PAINTING OF
PLAYGROUND EQUIPMENT
- We electrostatically
painted the playground
equipment and replaced
the swings and all other
chain components for a
total cost of $3,750
(including removing the
tether ball trip hazard)




‘ 2015 CAPITAL IMPROVEMENTS (CONT.)

CORRECTING VOLLEYBALL COURT - We spent $1,300 redefining the

borders of the volleyball court, removing dangerous stakes and adding
needed sand and weed removal.

RESTORING LAMP POSTS - 12 lamp posts and 2 stop signs were restored to
like new condition at a cost of $3,835.




MONUMENT SIGN WALLS -
Demolition and rebuild of 2
monument pillars at a cost of
$16,312. ($5,375 contracted
to do major repairs at
Parkway and Windermere)



- ASSET LIFE STUDY

Reserve Data Analysis Group was hired to do a life study
through the year 2045.

Based on the report findings, the current dues will accommodate:

v’ Pool v’ Sidewalk Maintenance V' Entrance Monuments
v' Pool Equipment v Snow Removal v’ Irrigation Systems
v’ Pool House v’ Playground Equipment v" Mailboxes

v" Pool Furniture v’ Basketball Courts v’ Street Lights

v' Road Paving /Repairs v" Tennis Courts v’ Pond




- DUES

Years

2006-2007
2008-2009
2010-2012

2013
2014
2015
2016

Total

$417
$442
$440
$445
$445
$450
$495

HOA
$310
$335
$320
$320
$320
$325
$370




‘ ELECTION OF NEW BOARD MEMBERS

Voting on 1 board
position this evening

* Robert Orr will not be running
for re-election




Q&A




