WINDERMERE HOME OWNERS
ASSOCIATION




Current Board

Jeff Tabor, President

Eric Saple, Vice President
Mike Shanley, Treasurer
Tom Rosta, Secretary

Robert Orr, Member at Large /Architectural
Committee



2013 Minutes/Motion to Approve

The homeowners in attendance will vote on the
2013 Annual Meeting which were mailed to each
resident along with notice of this meeting.

Motion

Second



1,083 Homes

Crosswinds

Glenn Abbey Place
Glenn Abbey Village
Heritage Green
Lakeside Green

The Woodlands
Windermere Point

Windermere Villas
Woods Edge



Election of New Board Members

1 Voting on 2 board positions this evening
Jeff Tabor will not be running for re-election.

Eric Saple will not be running for re-election.



Dues

Years

2006-2007
2008-2009

201
201
201
201

0-2012
3
4
5

Total

$417
$442
$440
$445
$445
$450

HOA
$310
$335
$320
$320
$320
$325

Trash
107
107
120
125
125

A N A A N A




Income

Q6% of dues collected in 2013

Collections Process
Late notices
Turn off trash pickup
Attorney

Dues from abandoned homes or foreclosures are

eventually collected from liens that we put on homes
that are past due.

The only time we can’t collect dues is when they’re
discharged by a bankruptcy court.



Trash Removal

Current contract with Republic does not end until
December 2016.

$125/lot --- included in everyone’s annual dues.

Adding recycling for everyone would result in o
20% increase in fees.

Town of Fishers has been talking about taking over
trash for several years now. Still no final decision.



Common Area Landscaping

Staying with Pro Care in 2015

2014 Bid Comparison

Vibrant Outdoors: $118,774.00
Landscape Solutions: $173,686.00
Pro Care: $128,945.00
Brickman: $118,970.00

*Board went with Pro Care for 2014 because of their prior history with Windermere Proper.

2015 Bid Comparison

Pro Care: $132,270.00
Vibrant Outdoors: $122,900.00
Brickman: $139,325.00

*Board approved Pro Care for 2015 because of their prior history with Windermere Proper.



Common Area
Trees and Landscape

Emerald Ash Borer
Replacement more economical than treatment
60+ trees and shrubs removed so far (still removing)

New trees and shrubs being planted.

In 2014, we budgeted $15,000 for tree removal and
replacement. Most likely we will be over budget and
need to use a portion of our reserve funding to cover the
deficit.



Street/Parkway Trees

HOW will only replace parkway trees located in
common dareas.

Homeowners are responsible for maintaining street

parkway trees in front of their houses.

Covenant Section 13.3: PARKWAY TREES. All lots along designated streets shall
require the installation and maintenance of Parkway Trees in accordance with rules
and regulations hereafter set by the Declarant or the Association. Such rules shall
specify the number of trees required based upon the size of the lot, the species of
the trees and the size of the required trees. It shall be the obligation of the Owner
of each Lot to not only install and maintain such Parkway Trees but to replace the
Parkway Trees if necessary. In the event an Owner fails to maintain or replace a
Parkway Tree as required herein, the Association shall have the right to maintain

and replace said tree and charge the cost of such to the Owner.



Street /Parkway Trees (cont.)

A full listing of the Town of Fishers approved street/
parkway trees is available on the Fishers website.

Over 600 violation letters have been mailed to
Windermere residents to date — mostly due to street/
parkway tree violations.

Call Log: CASI, or management company, receives an
average of 75 calls/month from Windemere
Homeowners about various issues — including street/
parkway trees.



Geese Wrangling

If you see geese and they’re a problem, call CASI
and report it.

We have contracted in the budget for geese control.

Same goes for Muskrats.



Sidewalk Maintenance

Fishers Town Ordinance §94.26

Maintenance & Repair

The maintenance and routine repair of sidewalks located
within the rights-of-way of the town shall be that of the
adjacent property owners. For purposes of this section,

maintenance and repair shall include but not be limited to

snow and ice removal and repair of cracks and/or holes or

any other condition which would constitute a safety hazard

to pedestrian traffic. (Ord. 101895, passed 12-6-95)




Snow Removal

In 2014 (to date) we spent $1,566 out of $5,000
budgeted for snow removal. We have projected
we will spend $2,816. There are a few “eyebrow”
areas the Town of Fishers does not plow.

Supplemental to Town of Fishers plowing our streets.



Pool

Budgeted for $70,000 in pool revenue, $66,064
actually collected.

204 paid memberships in 2014 — more than 2013
Purchased a new pool heater - $10,135
Installed new baby pool pump for $350

At many homeowners’ requests, extended the hours
this year: 1 (one) hour Friday, Saturday, and 2

(two) hours Sunday.



HOW Information/Approved Sites

Windermerehoa.net

Windermerewindow.com — being updated so future
board can “push” information to the residents.
More effective than mass mailings.

2014 — we were over budget with the mass
mailings the Board felt was necessary.



