
 

 

WINDERMERE HOMEOWNERS’ ASSOCIATION 

BOARD MEETING 
FINAL 

Board Meeting Minutes 

September 19, 2022 / 7:00 pm / via Zoom online meeting 

 

1. Windermere Neighbor Discussions  

 

Ian Clark – Fence discussion. Company was to handle the permit process, but did not include 

HOA process.  Submitted request in 2020, surprised that it was not in compliance.  Will submit 

the request for change – has illustration, request for change, couple of options.  Instructed to 

pass along through Attorney.   

 

2. Call to Order 

 

Meeting called to order at 7:10 p.m.  Quorum requirement met. 

 

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 

 

Directors present included: 

Don Wyatt – President (term 01/01/2021 - 01/01/2023)  

Erica Wise – Member at Large (term 11/01/2022 - 01/01/2024) 

Brian Butler – Secretary (term 01/01/2022 – 01/01/2024) 

Jason Luebke, Member at Large (term 01/01/2021 - 01/01/2023) 

Meg Shanley – Member at Large (term 09/17/2022 – 01/01/2024)  

 Mike Brown - Treasurer (term 01/01/2021 - 01/01/2023) 

 

Directors not present:   

  Greg Estell – Member at Large (term 01/01/2021 - 01/01/2023) 

 

3. Review August Minutes  

 August 19, 2022 minutes, motion by Don, second by Mike, motion carries. 

 

4. Treasurer’s Report: 

● Delinquency Report: Reviewed delinquency report – five properties are now in legal 

action/collections process for past due HOA fees and are going onto small claims court, 

one account with voluntary payment arrangements. 

● Receivables report – $7,812.44 due as of 19 September, 2022 

 Past 90 days:  $6,337.48 

 60-89 days:  $0.00 

 30-59 days:  1000.00 

 Current:  $474.96 

 In collections:  $6,581.24 

● Past due HOA Fee Issues: 



 

 

 Balroyal Court property – Bankrupcy approved, expect clarity on payment from 

KMC. 

 Small dollar amounts (not generating final notice/legal action) remaining will be 

included in 2023 HOA dues statements.  Residents will receive monthly notices. 

 

5. Management/Vendor Report: 

● Landscaping 

 96th St. & Woodlands Dr. Entrance RFP 

▪ Erica and Jason to regroup. 

 Street sign knocked down – Windward Pass:  NO UPDATE. 

 Irrigation system:  Damaged valve handles:  NO UPDATE 

 Triangle/evergreen area on golf course not being managed by Encore:  NO 

UPDATE. 

● Pool – Pool now closed for season, leaks evaluated. 

● Playground & Recreation Courts 

 Playground equipment: 

▪ Full review of long term playground equipment needs, design and 

replacement costs needs to be completed.  Resident input required. 

ACTION: Brian Butler and Jason Luebke asked to lead playground 

equipment advisory committee. Joe Paulson (previously active with 

suggestions) to be invited to participate, and other residents are welcome to 

join.  Purpose is to define community requirements by end of August if 

possible. Goal is to support decision making in fall and execution in early 

2023, in time for spring/summer.  Come up with 6 – 10 components to vote on 

by the neighborhood.  Brian to take lead with Jason assisting. 

 Tennis court lock – will go on next week. Posted on sign and HOA website for 

steps to join club for access combination. 

● Pond Treatment & Animal Control 

 Skunks – DNR can be contacted if there is an injured animal. 

 Street trees – For homes with missing trees.  We can as HOA place the trees ourselves 

after homeowner is properly notified. Chad to review with Fishers due to city permit 

required.  

● Violation report 

o Approximately 27 Windermere properties have unaddressed violations that are 

now at the “legal action” stage. Most prevalent issues include: 

 Boulevard trees. 

 Mailboxes 

 Poor condition of home or landscaping/repairs required. 

 Architectural changes not approved/unauthorized and require change. 

o Boulevard Trees:  Research with arborists confirms trees properly planted and 

watered should be able to readily thrive in areas between sidewalks and street. 

Residents are responsible for proper planting, care and maintenance.  Board will 

continue to enforce requirements as mandated by covenants, unless City denies 

planting permits.   



 

 

o  

6. Old Business 

 

 Street sign damaged by driver to be replaced will be placed on account for payment. 

 

 A home on Woodlands - Parkway and dry riverbed – Can we have a conversation 

first before we start towards violation.  Greg to organize meeting with Owner. 

 

 A home on Crosswinds – Greg makes motion, Don seconded, all in favor to proceed 

with legal action.  

 

 A home on Muirfield – Don motion, Brian second.  Going to legal. 

 

 A home on Greenway Drive – mailbox needs replaced.  Second letter that HOA will 

replace and bill to their account. 

 

 A home on Lakeland Drive – light fixture.  Going onto legal. 

 

 Trimming trees at entry to park. ProCare to give a bid for trimming the trees. 

 

 

7. New Business 

 

o Meg Shanley – interested in joining Board.  Don would like to have her, has a bit 

more free time.  Motion – Don, second Mike, motion carried with 4 votes. 

o Pool is closed -  leaks – Wainscott Leak Detection evaluated upon closing of the 

pool, both hydrostatic valves on deep end leaking, one with debris lodged in it 

through the valve into the ground all year long, fixed return line that was broken.  We 

had lost 10” of water in 4 days prior to the testing.  Skimmer baskets, cracking in top 

baskets due to settling, needs repaired.  Getting price for these repairs.  So no major 

repairs needed for the pool.  Two bids 

 

o Two bids received, Barton and Plasterite, pricing was close.  Don would lean 

towards Barton based on feedback.  Talked with Eric at Barton today.  Will throw in a 

couple of visits to check on pool in spring work – start demolition in February or 

March – put in contract to be finished by first of May.  Push for 3 visits included, 25% 

down, Motion – Don, Brian – second, motion carries. 

 

o No recent complaints about algae. 

 

o Ironwood – goes for $200 / each treatment.  

 



 

 

o Light pole damage is on payment plan, anticipate full repayment by end of year. 

$1700 paid to date. 

 

o Need to set meeting with City of Fishers for 106th and Windermere Roundabout.  

Chad to set up Zoom meeting to get in front of this – during design process.   

 

o A home in Crosswinds – request to change color due to not approved, looking to get 

colors submitted from Homeowner for HOA approval. 

 

o Pond Treatment & Animal Control 

o Skunks – DNR can be contacted if there is an injured animal. 

 

 

8. Next Meeting & Adjournment 

 

Next Board of Directors Meeting will be Monday, October 17, 2022 at 7:00 pm.  Unless 

otherwise noted on the Windermere website, the meeting will be via teleconference.   

       

      Meeting adjourned meeting at 8:08 pm.  

 

     Submitted:  Brian Butler, Secretary 

     Windermere Homeowners’ Association 

 

 


