WINDERMERE HOMEOWNERS” ASSOCIATION
BOARD MEETING

Board Meeting Minutes
September 20, 2021 / 7:00 pm/ Teleconference

Call to Order
Don Wyatt called the meeting to order at 7:17 pm

Directors present included:

Don Wyatt - President (term 01/01/2021 - 01/01/2023)

Jason Luebke - Member at Large (term 01/01/2021 - 01/01/2023)

Erica Wise - Member at Large (term 11/01/2020 - 01/01/2022)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager
Greg Estell - Member at Large (term 18/01/2021 - 01/01/2023)

Guests: None

Absent members were:
Tony Scott - Secretary (term 01/01/2020 - 01/01/2022)

Treasurer’s Report:
* Delinquency Report:
o Discussed various accounts and actions being taken.
* Treasurer’s report
o Trash recycling issue surfaced at last month’s meeting was an incorrect billing
by Republic and a refund has been processed

Management Report:
* Vendor Report:
o Landscaping
* ProCare to reseed grass specific areas at homeowner request
o Pool
» Caulking of coping has been determined to be applied too thin,
additional sealing to be applied on coping - filing grievance with vendor

O

Irrigation
*  Shutdown of irrigation system to begin

O

Special Projects
» Discussion of basketball goal types, bids have been received and more
specific are being sought for commercial grade non-movable type
= Drainage swell on Muirfield trace - discussion of bids which ranged
greatly both in cost and solution

Ponds
* None
Architectural Review

o

o



» Brief discussion of HOA Architectural guidelines, specifically concerning
color

o Violation Log
= Attached for review.

o Maintenance Report
= Dead tree inspection of common areas in neighborhood, including
request for homeowners to report dead/dying trees

o Misc.
= None.

6. Old Business
O none

7. New Business
* Board is in search of new members to join
* Begin discussion of 2022 budget, tentative annual meeting date is Nov 18th via

virtual meeting
* Explore the possibility of amending the governing docs during the next annual

meeting
* \Verizon 5g, two permits filed for locations in Glen Abby

No further business.

8. Adjourn

Next Board of Directors Meeting will be on Oct 15th, 2021 at 7:00 pm. Unless otherwise
noted on the Windermere website, the meeting will be teleconferenced pending COVID-19

situation.
Don adjourned meeting at 8:23 pm.

Approved: Jason Luebke, Secretary
Windermere Homeowners’ Association



