WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Board Meeting Minutes
September 21, 2020 / 7:00 pm / Teleconference

1. Call to Order
Don Wyatt called the meeting to order at 7:02pm.
Directors present included:
Don Wyatt — President (term 1/1/2019 - 1/1/2021)
Jason Luebke - Member at Large (term 1/1/2019 - 1/1/2021)
Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021)
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager
Absent members were:
- Tony Scott — Secretary (term 1/1/2020 - 1/1/2022)
Motions made:
August 17 minutes motion seconded & approved.
2. Financials
Discussion on pool bathroom improvements with remaining budget
3. Management Report
Grounds
Dead tree removal out to bid: Vanderbilt, Encore and BAM
Total of 43 trees to be removed from common areas
Bids discussed for entrance lighting at Lakeland
Sign placement discussion for Springston Court (no outlet)
Pool
Pyles has not yet replaced broken umbrella, but has reimbursed for the monitor and
keyboard

Pool coping will be re-inspected and replaced as needed

Ponds



Bids still being sought for pond dredging (pond L), will likely need to be added to the
budged for 2021

On-going discussion with golf course regarding shared pond maintenance
Violations
Discussions of violations moving forward with legal actions. Final notices will be sent
certified registered

New Business

Motion passes unanimously to approve landscaping and lighting improvements at
the north/west Treyburn entrance by Encore

Due to executive order, the annual neighborhood meeting will not be able to be held
in person, and will likely be conducted by live video conference.

Don adjourned the meeting at 8:02pm

The next meeting will be held on Oct 19 at 7pm, conducted over phone teleconference



