WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Meeting Minutes
September 17, 2018 / 7:00 pm / Hearth at Windermere

. Homeowner’s Open Forum

Homeowners from Treyburn section of Windermere in attendance to discuss
issues with golf course maintenance of land along property lines. Advised to
contact the Town of Fishers for support and possible resolution.

. Call to Order

Don Wyatt called the meeting to order at 7:44 pm. Directors present included:

Don Wyatt — President

Brian Dell — Vice President

Meg Shanley — Secretary

Jim Buell — Voting Member at Large

Dana Stout, Associa Community Manager

Absent:
Mike Brown — Treasurer
Jim Wilson — Non-Voting Member at Large

. Secretary’s Report
August 2018 Board meeting minutes were reviewed. Minutes approved for
posting on Windermere website.

. Treasurer’s Report

Financial report for August 2018 HOA and pool was for review and discussed.
The Board reviewed current Operating, Reserve, Members Receivables, Prepaid
Assessments and Accounts Payable.

. Management Report / Action Iltem Report
The new Windermere contract with Associa is pending renewal.

Park bench and trash can replacements supplier / vendor approved; order to be
made. Quotes for labor to install are pending.



Street light post on Windermere Blvd just South of 106" Street was hit by car.
Resident to be responsible for repairs. Associa to contact & recover repair and
replacement cost.

6. Working Business
Golf course pond shared maintenance discussed. Motion made and passed in
August that Windermere HOA to adhere to contractual agreement that is in place
with Ironwood Golf Course regarding shared pond maintenance. Additional
motion made to wait for Town of Fishers response to recently published Grey
Eagle closing before pursuing any other interaction with lronwood.

Motion made to award tree replacement grant project to Encore. Motion
seconded. Project to be completed by October 23, 2018 with two year warranty
as agreed to by Encore.

Motion made and seconded to obtain estimates for solar pond aeration for algae
control. Motion made and seconded to bid out pond maintenance companies
effective 2019.

7. New Business
The Board received a letter from an attorney representing a resident who was
alleged to be injured in the pool area in August, requesting proof of insurance.
Said injury would be covered under Pyle’s Pools insurance. Motion made and
seconded to not respond to attorney’s request.

2019 budget will be discussed and developed at October board meeting.
Annual meeting will be in November 2018; date, time and place TBD.

8. Adjourn
Next Board of Directors Meeting will be on October 15, 2018 at 7:00 pm at

Hearth at Windermere.

Motion was made to adjourn at 9:02 pm pm; seconded unanimously.

Approved: Meg Shanley, Secretary
Windermere Homeowners’ Association



