WINDERMERE HOMEOWNERS’ ASSOCIATION

BOARD MEETING
DRAFT
Board Meeting Minutes
October 24, 2022 / 7:00 pm / via Zoom online meeting

1. Call to Order
Meeting called to order at 7:01 p.m. Quorum requirement met.
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Directors present included:

Don Wyatt — President (term 01/01/2021 - 01/01/2023)

Erica Wise — Member at Large (term 11/01/2022 - 01/01/2024)
Brian Butler — Secretary (term 01/01/2022 — 01/01/2024)

Jason Luebke, Member at Large (term 01/01/2021 - 01/01/2023)
Meg Shanley — Member at Large (term 09/17/2022 — 01/01/2024)
Mike Brown - Treasurer (term 01/01/2021 - 01/01/2023)

Greg Estell — Member at Large (term 01/01/2021 - 01/01/2023)

3. Review September Minutes

e September 19, 2022 minutes — approved as amended, motion by Don, second by
Jason, motion carries.

4. Treasurer’s Report:
e Delinquency Report: Reviewed delinquency report, update below.
e Receivables report — $7,791 due as of 24 October, 2022
e Past due HOA Fee Issues:
e Balroyal Court property — HOA to be paid in full at closing through title company.
e Three homes going to hearing for non-payment on 11/7/2022, one on Cheswick,
one at Glenn Abbey, one at Governor’s Lane.
e Small dollar amounts (not generating final notice/legal action) remaining will be
included in 2023 HOA dues statements. Residents will receive monthly notices.

5. Management/Vendor Report:
e Landscaping
e Tree trimming — no bid from ProCare. KMC will follow up.
e 96" St. & Woodlands Dr. Entrance RFP
= Meg working on revising plan for quoting to landscaping companies
e Irrigation system: Getting read to shut down, need quote for next year. No
resolution of valve replacements to date.



e Playground & Recreation Courts

¢ Playground equipment:

= Full review of long term playground equipment needs, design and
replacement costs needs to be completed. Resident input required.

ACTION: Brian Butler and Jason Luebke asked to lead playground
equipment advisory committee. Joe Paulson and other residents are welcome
to join. Goal is to support decision making in fall and execution in early 2023,
in time for spring/summer. Brian to complete survey draft and send to Board
for review prior to posting. Will post link to survey on HOA website, on FB,
and with temporary signage at Park for gathering resident comments.

e Tennis court lock — Posted on sign and HOA website for steps to join club for

access combination. Lock installed as of today.

e Pond Treatment & Animal Control
e Skunks — No additional emails regarding this issue past month.
e Street trees — For homes with missing trees. We can as HOA place the trees

ourselves after homeowner is properly notified. Chad to review with Fishers due
to city permit required.

e Violation report
o Approximately 27 Windermere properties have unaddressed violations that are
now at the “legal action” stage. KMC to take action on oldest violations first.
Most prevalent issues include:
e Boulevard trees.
¢ Mailboxes
e Poor condition of home or landscaping/repairs required.
e Architectural changes not approved/unauthorized and require change.

6. Old Business
e Street sign needs correction (recently installed). KMC to follow up.

7. New Business
o Two bids received, Barton and Plasterite, pricing was close. Mike and Don reviewed
contract language with Barton for final. Barton looking to get started in February,
with work to be wrapped up before May 12", We will need to get water from a
hydrant or a water truck to fill up quickly to protect plaster.

o lIronwood — We pay for the chemicals, Ironwood pays the labor for putting into
ponds. No agreement on frequency. HOA and Ironwood are responsible for 50/50
split for ponds adjoining golf course. KMC to review with lronwood in March
(conversation) for a little better agreement, as we are paying more than 50%.

o Light pole damage is on payment plan, anticipate full repayment by end of year.
$1700 paid to date.



o Need to set meeting with City of Fishers for 106" and Windermere Roundabout.
Chad to set up Zoom meeting to get in front of this — during design process. Post
meeting note — ZOOM Meeting set for 10/25 with City of Fishers. Contract Chad
if you don’t have the invitation.

o Update for homes sent to Legal — please place on next month’s management report
for Board discussion.

o Home (either Lakeside or Heritage Green) with addition on side — ready for legal —
required to pay attorney’s fees and costs note to be added to letter.

o What is timing for relocation of the trees that are placed too close together (one
home in neighborhood - Woodstone)? Legal advised we can take “self-help”
provision and accomplish the work and bill the homeowner. October / November is
best timing.

o Another pool item - awning over the concessions — developed a rip. Retractable
awning broke at end of season. Start December / January for re-do. Guess $5K for
this? One thought — could we automate the entry system? Key fob? Maybe this
could potentially reduce need for pool attendant and trim labor costs. Could we get
a sponsorship for WiFi at the pool? Could then add cameras at park. 20 chaise
lounges set out for re-strapping this winter.

o Budget workshop set as November 7, 7pm.

= Large budget items:

o Pool management contract — up about $20,000 indicated by AMI due to

higher labor and chemical costs.
ProCare contract runs through 12/2023 (same as current year)
Republic — contract multi-year runs through 12/2023
Complete Irrigation — year to year.
AMI — use their current quote for budget purposes.

O O O O

o Annual meeting — date set as Thursday, December 1, 7pm, via Zoom. Post to HOA,
include QR codes if possible. Advertise early to secure participation.

8. Next Meeting & Adjournment

Next Board of Directors Meeting will be Monday, November 21, 2022 at 7:00 pm. Unless
otherwise noted on the Windermere website, the meeting will be via teleconference.

Meeting adjourned meeting at 8:15 pm.

Submitted: Brian Butler, Secretary
Windermere Homeowners’ Association



