WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Regular Board Meeting Minutes
October 21, 2019/ 7:00 pm / BoomBozz

Homeowner’s Open Forum
There were no Windermere homeowners at this board meeting.

. Call to Order

Don Wyatt called the meeting to order at 6:57 pm.
Directors present included:

Don Wyatt — President (Term runs from 1/1/2019 - 1/1/2021)
Meg Shanley — Secretary (Term runs from 1/8/2018 - 1/30/2020)
Jason Luebke - Member at Large (Term runs from 1/1/2019 - 12/31/2021)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Absent members were:

Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021)

Tony Scott - Member at Large (term 9/16/2019 - 1/30/2020). Tony replaces Jim
Buell who resigned from the Board on May 20, 2019; his term ran 1/8/2018 -
1/30/2020.

. Secretary’s Report
August and September 2019 HOA Board meeting minutes were approved for
posting to Windermere website.

. Treasurer’s Report

September 2019 Windermere HOA and Swim financials were reviewed and
included current operating, reserves, member receivables, prepaid assessments
and accounts payable. There were no issues or concerns.

. Old Business

Water meter valves at 106th Street entrance in need of repair. KMC to contact
Citizens for repair.



Pool - have received one bid to replace pool coping; KMC to obtain two more
bids. Consideration being given for colored coping. Motion made and seconded
to approve replacing main pool valves so that pool may be properly closed at the
end of each season.

New Business
Windermere deliquency and violations reports reviewed. Motion made and
seconded to pursue legal support regarding homeowner with equipment in yard

Board to reviewed 2020 Windermere, Swim and Tennis Club and Reserve
budgets for approval before annual meeting. Projects targeted for 2020 are LED
lighting completion at all Windermere entrances; pool coping; pool house repairs,
floors and painting; playground equipment; and basketball boards. Monuments
throughout the neighborhood are to be power washed as well.

Motion made and seconded to place a book box at the park by the pool.

KMC to obtain updated bid from ProCare for 2020 snow removal at eyebrow
areas in Windermere that the city does not plow. KMC met with ProCare to
discuss bare areas and misshapen tree rings throughout Winderemere. ProCare
to prepare a bid for this long term project that will be completed in phases.

. Adjourn
Next Board of Directors Meeting will be on December 16, 2019 at 7:00 pm at
BoomBozz on 116th Street in Fishers.

Windermere 2019 Annual Meeting is scheduled for November 19, 2019 at 7:00
pm at Fishers Municipal Center.

Motion was made to adjourn at 8:32 pm; seconded unanimously.

Approved: Meg Shanley, Secretary
Windermere Homeowners' Association



