WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Meeting Minutes
November 26, 2018 / 7:00 pm / Hearth at Windermere

. Homeowner’s Open Forum
There were no homeowners in attendance at this meeting.

. Call to Order

Don Wyatt called the meeting to order at 7:10 pm. Directors present included:

Don Wyatt - President

Brian Dell — Vice President

Mike Brown - Treasurer

Meg Shanley — Secretary

Jim Buell — Voting Member at Large

Dana Stout, Associa Community Manager

Jason Luebke attended the board meeting as a potential member of the board of
directors effective January 1, 2019.

. Secretary’s Report
October 2018 Board meeting minutes were reviewed. Minutes approved for
posting on Windermere website.

. Treasurer’s Report

Financial report for October 2018 HOA and pool was reviewed and discussed.
The Board reviewed current Operating, Reserve, Members Receivables, Prepaid
Assessments and Accounts Payable.

. Management Report / Action Iltem Report
Windermere contract with Associa is pending renewal. HOA Board is asking that
contract termination verbiage be modified for clarification.

Landscape enhancements (grass/seeding) along Parkway and Windermere Blvd,
berm deterioration in Heritage Green and hydrangea planting along Innisbrook
berm have been approved with planting set for spring 2019. Board reviewed
landscape proposal for Treyburn entrance. Motion made to approve; motion
seconded for spring completion.



Light post on Windermere Blvd that was hit by car needs to be replaced (vs.
repaired). Original manufacture of posts and fixtures is out of production. A
similar post & fixture has been located; will be ordered and replaced.

Pool door to be replaced early-mid December 2018. Manufacturer delays
impacted this project.

Snow removal contract with Pro Care was reviewed. Motion to approve was
seconded.
. Working Business

Fishers Plant a Tree — Grant a Tree project has been completed.

Windermere irrigation system has been winterized and sprinkler heads replaced.

. New Business

2019 HOA dues notification discussed. All homeowners will received paper
(hard copy) of dues notification, even those who have opted for electronic billing.
2019 budget is available on the Windermere website and will not be included with
the dues notice.

2019 Windermere Swim budget will be reviewed and discussed at December
board meeting. This will include consideration for new pool chairs to replace the
plastic ones and a new storage cabinet for pool equipment.

Board discussed holiday decorations to be placed at each of the Windermere
entrances. Motion made and seconded to place wreaths at main entrances this
year (2018) and to advance this project to 2019 for development/enhancement.

Board also discussed performance issues with the management company (CASI)
and is considering a new management company if improvements are not made.
Board president will communicate issues to CASI upper management.



8. Adjourn
Next Board of Directors Meeting will be on December 17, 2018 at 7:00 pm at

Hearth at Windermere.

Motion was made to adjourn at 8:36 pm; seconded unanimously.

Approved: Meg Shanley, Secretary
Windermere Homeowners’ Association



