
 
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

Regular Board Meeting Minutes 
November 13, 2017 | 6:45 p.m. | Hearth at Windermere 

 

1. Homeowner’s Open Forum 
 

2. Call to Order 
President Don Wyatt called the meeting to order at 7:02 p.m.  A quorum of directors was 
established. 
 
Directors present: 
Don Wyatt  President 
Jim Wilson  Vice President 
Brian Dell  At Large 
Mike Brown At Large 
 
Community Manager, Olga Hunt, was also present. 
 

3. Secretary’s Report 
Secretary was not present.  President will distribute prior minutes via email.  
 

4. Treasurer’s Report 
The financial report for October 31st, 2017 was presented to the Directors.  As per routine 
meetings, the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid 
Assessments, and Accounts Payable.   

A motion was made to move $3,000 over from operating account to swim account to pay for 
expenses.  Vote carried unanimously. 

5. Management Report 
Board reviewed prepared annual budget for 2018.  Budget equaled $385 per house.  A motion was 
made to approve the 2018 budget.  Motion carried unanimously. 
Reviewed landscaping bids.  ProCare (current provider) was preferred so long as pruning is 
completed by Memorial Day, they do additional $5,000 cleanup referenced as an alternate within 
their bid, Board has an unconditional right to terminate, and the parties a mutually agreeable 
contract.  Motion was made to approve ProCare contingent upon our stipulations.  Motion carried 
unanimously.  Contract and addendum shall be sent around for review before the next Board 
Meeting. 
A motion was made to renew ASAP Aquatics as our pond vendor.  Motion carried unanimously. 
Board was given recap of current ARC matters and approvals. 

6. Action Items 
A.  Board was presented with a new Management Contract to review from Associa.  Board agreed 

to review on its own outside of meeting. 



 
B. New Snow Plow Contract was presented.  Board to review outside of meeting. 

 
7. Committee Reports 

No Reports  
 

8. Old Business 

None 

 
9. New Business 

None 
 

10. Next Meeting 
The annual meeting is the next day, November 14, 2017.  The next Board Meeting is Monday, 
December 11, 2017 at 7:00 pm 

 
11. Adjourn 

A motion was made to adjourn the meeting at 8:51 PM.  Seconded, carried unanimously. 

 

 

_________________________________________   

Approved:  Don Wyatt, President 
Windermere Homeowner’s Association 


