
WINDERMERE	
  HOMEOWNERS	
  ASSOCIATION	
  BOARD	
  MEETING	
  

November,	
  10,	
  2011	
  

The	
  Board	
  meeting	
  was	
  held	
  at	
  the	
  Old	
  National	
  Bank	
  Building	
  located	
  at	
  116th	
  and	
  Cumberland	
  road	
  in	
  
Fishers,	
  Indiana.	
  	
  The	
  meeting	
  was	
  called	
  to	
  order	
  at	
  approximately	
  6:58pm.	
  

	
  

Board	
  members	
  in	
  attendance:	
  

	
   Joe	
  Heinzmann	
   Sandy	
  Ziraldo	
   	
  

Jeff	
  Tabor	
   Mitch	
  Schenck	
  

	
  

CASI	
  Representative	
  in	
  attendance:	
  

	
   Wendy	
  Blake	
  

MINUTES	
  FROM	
  OCTOBER,	
  2011	
  MEETING	
  

The	
  minutes	
  of	
  the	
  October,	
  2011	
  Board	
  meeting	
  were	
  read	
  and	
  approved.	
  

	
  

I. E	
  MAIL	
  COMMUNICATION	
  BETWEEN	
  BOARD	
  MEMBERS	
  SINCE	
  OUR	
  LAST	
  MEETING	
  	
  

On	
  November	
  3,	
  2011,	
  Hank	
  forwarded	
  an	
  e	
  mailing	
  from	
  Mr.	
  Joe	
  Tierney,	
  PE,	
  and	
  vice	
  
president	
  of	
  GRW.	
  	
  Jason	
  Armour,	
  of	
  the	
  Town	
  of	
  Fishers,	
  gave	
  Mr.	
  Tierney	
  Hank’s	
  contact	
  
information	
  to	
  explore	
  drainage	
  problems	
  in	
  the	
  Windermere	
  neighborhoods.	
  	
  GRW	
  is	
  an	
  
engineering	
  firm	
  who	
  has	
  been	
  retained	
  by	
  the	
  Town	
  of	
  Fishers	
  to	
  study	
  drain/storm	
  water	
  
problems	
  and	
  to	
  devolve	
  solutions.	
  	
  Hank	
  provided	
  him	
  with	
  all	
  of	
  the	
  historical	
  data	
  that	
  he	
  was	
  
aware	
  of	
  at	
  the	
  time.	
  	
  Additionally,	
  Hank	
  advised	
  Mr.	
  Tierney	
  may	
  be	
  contacting	
  members	
  of	
  the	
  
Board	
  to	
  discuss	
  historical	
  issues	
  regarding	
  flooding	
  in	
  the	
  neighborhood.	
  	
  	
  	
  	
  	
  

	
  

On	
  November	
  9,	
  2011,	
  Mr.	
  Tierney	
  sent	
  an	
  e	
  mail	
  communication	
  to	
  the	
  members	
  of	
  
the	
  Board	
  asking	
  for	
  appointments	
  to	
  discuss	
  the	
  historical	
  drainage	
  problems.	
  	
  His	
  plan	
  is	
  to	
  
eventually	
  conduct	
  a	
  public	
  meeting	
  for	
  all	
  Windermere	
  residents	
  to	
  provide	
  input.	
  	
  See	
  below	
  
for	
  additional	
  conversation.	
  

	
  

	
  



II. NEW	
  BUSINESS	
  

CASI	
  MANAGEMENT	
  REPORT:	
  	
  Wendy	
  Blake,	
  in	
  anticipation	
  of	
  the	
  month’s	
  meeting,	
  distributed	
  the	
  
following	
  information	
  to	
  the	
  Board	
  (some	
  only	
  to	
  the	
  Secretary	
  due	
  to	
  being	
  unfamiliar	
  with	
  the	
  usual	
  
procedure)	
  for	
  consideration/discussion:	
  

WHOA,	
  INC.:	
  

1. Proposed	
  agenda/Management	
  Report;	
  
2. Balance	
  Sheet	
  Report	
  (2	
  pages);	
  
3. Income	
  Statement	
  Report	
  (4	
  pages);	
  
4. Delinquency	
  and	
  Prepaid	
  Report	
  (2	
  pages);	
  
5. Delinquency	
  Summary	
  with	
  Notes	
  Report	
  (7	
  pages);	
  
6. Check	
  Disbursement	
  Report	
  (2	
  pages);	
  
7. Account	
  Settlement	
  Report	
  (1	
  page);	
  
8. General	
  Ledger	
  Journal	
  Listing	
  (1	
  page);	
  
9. Daily	
  Cash	
  Receipts	
  report	
  (1	
  page);	
  
10. 	
  Accounts	
  Payable	
  Open	
  Items	
  (1	
  Blank	
  page);	
  
11. General	
  Ledger	
  Report	
  (11	
  pages);	
  
12. Covenant	
  Summary	
  Report	
  (8	
  pages);	
  
13. Architectural	
  Control	
  Forms	
  (2	
  pages);	
  
14. Windermere	
  Call	
  Log	
  (2	
  pages);	
  and	
  
15. Windermere	
  proposed	
  budget	
  2012	
  (with	
  comparison	
  bids).	
  

WINDERMERE	
  SWIM/TENNIS	
  CLUB:	
  

1. Balance	
  Sheet	
  Report	
  (1	
  page);	
  
2. Income	
  Statement	
  Report	
  (2	
  pages);	
  
3. Check	
  Disbursement	
  Report	
  (1	
  page);	
  
4. General	
  Ledger	
  Report	
  (4	
  pages);	
  
5. General	
  Ledger	
  Journal	
  Listing	
  (1	
  page);and	
  
6. Accounts	
  Payable	
  Open	
  Items	
  (1	
  blank	
  page).	
  

	
  

STROM	
  DRAINAGE	
  STUDY	
  

See	
  above	
  e	
  mail	
  correspondence.	
  	
  The	
  Board	
  discussed	
  historical	
  drainage	
  issues	
  within	
  
Windermere	
  Proper,	
  including	
  areas	
  that	
  they	
  were	
  familiar	
  with	
  and	
  areas	
  they	
  had	
  heard	
  
about	
  with	
  drainage	
  issues	
  in	
  the	
  past.	
  	
  Jeff	
  Tabor	
  agreed	
  to	
  send	
  an	
  e	
  mail	
  to	
  Mr.	
  Tierney	
  and	
  
invite	
  him	
  to	
  next	
  month’s	
  Board	
  meeting	
  for	
  additional	
  comment	
  and	
  discussion.	
  	
  The	
  Board	
  
will	
  confirm	
  with	
  Mr.	
  Tierney	
  at	
  that	
  time	
  that	
  any	
  and	
  all	
  mailing	
  costs	
  associated	
  with	
  a	
  
neighborhood/public	
  meeting	
  notification	
  will	
  be	
  at	
  the	
  expense	
  of	
  the	
  Town	
  of	
  Fishers,	
  not	
  
WHOA,	
  INC.	
  	
  



LANDSCAPE	
  AND	
  POND	
  CONTRACTS-­‐-­‐-­‐BUDGET	
  

Wendy	
  believed	
  the	
  landscape	
  and	
  ponds	
  contracts	
  for	
  2012	
  needed	
  formal	
  approval	
  by	
  the	
  
Board.	
  	
  It	
  is	
  the	
  recollection	
  of	
  several	
  Board	
  members	
  that	
  the	
  landscaping	
  contract	
  had	
  been	
  
previously	
  approved	
  at	
  last	
  month’s	
  Board	
  meeting.	
  	
  	
  

PONDS:	
  	
  It	
  is	
  the	
  recommendation	
  of	
  CASI	
  to	
  stay	
  with	
  ASAP	
  Company	
  for	
  the	
  ponds,	
  including	
  a	
  
contractual	
  commitment	
  to	
  treat	
  primrose	
  and	
  cattail	
  control-­‐-­‐-­‐-­‐in	
  lieu	
  paying	
  for	
  those	
  items	
  
‘ala	
  carte’	
  because	
  it	
  is	
  less	
  expensive	
  to	
  do	
  it	
  this	
  way.	
  	
  ASAP	
  has	
  treated	
  several	
  ponds	
  in	
  the	
  
neighborhood	
  this	
  past	
  year.	
  	
  	
  

DISCUSSION:	
  	
  The	
  Board	
  discussed	
  CASI’s	
  recommendation	
  regarding	
  ASAP.	
  	
  Discussion	
  
included	
  the	
  their	
  proposed	
  estimate	
  versus	
  the	
  possibility	
  of	
  retaining	
  the	
  services	
  of	
  
another	
  pond	
  control	
  company	
  because	
  many	
  of	
  the	
  ponds	
  and	
  their	
  appearances	
  last	
  
year	
  did	
  not	
  meet	
  many	
  of	
  the	
  Board’s	
  expectation.	
  	
  The	
  Board	
  also	
  discussed	
  the	
  
possibility	
  of	
  stocking	
  the	
  ponds	
  with	
  a	
  fish	
  species	
  known	
  as	
  ‘grass	
  eating	
  carpe’	
  to	
  
assist	
  with	
  weed	
  control	
  in	
  the	
  ponds	
  themselves.	
  	
  A	
  MOTION	
  to	
  accept	
  ASAP	
  
Companies	
  estimate	
  for	
  the	
  pond	
  maintenance	
  was	
  made	
  and	
  SECONDED,	
  but	
  no	
  vote	
  
was	
  taken.	
  	
  After	
  FURTHER	
  DISCUSSION,	
  a	
  MOTION	
  TO	
  TABLE	
  the	
  issue	
  pending	
  
Hank’s	
  input	
  on	
  the	
  issues	
  was	
  made	
  and	
  carried	
  unanimously.	
  	
  RESOLVED:	
  	
  The	
  POND	
  
issue	
  is	
  TABLED	
  and	
  will	
  be	
  readdressed	
  next	
  Board	
  meeting.	
  

LANDSCAPE	
  CONTRACT:	
  	
  The	
  Board	
  believes	
  this	
  issue	
  is	
  moot,	
  as	
  the	
  Board	
  
believes	
  it	
  approved	
  PROCare’s	
  proposal	
  at	
  the	
  last	
  meeting.	
  Specifically,	
  Hank	
  
was	
  asked	
  to	
  approach	
  ProCare	
  about	
  reducing	
  their	
  bid-­‐-­‐-­‐which	
  they	
  did-­‐-­‐-­‐in	
  
order	
  to	
  keep	
  the	
  Windermere	
  contract/business.	
  	
  The	
  issue	
  of	
  approving	
  
ProCare’s	
  contract	
  was	
  TABLED	
  for	
  the	
  next	
  monthly	
  Board	
  meeting	
  so	
  further	
  
discussion	
  could	
  be	
  had	
  with	
  Hank	
  who	
  was	
  present	
  at	
  the	
  Board	
  meeting	
  
when	
  this	
  was	
  discussed.	
  

	
  	
  	
  	
  	
  NOTE:	
  	
  The	
  Board	
  would	
  also	
  like	
  input	
  from	
  Hank/CASI	
  regarding	
  stocking	
  some	
  or	
  all	
  of	
  the	
  ponds	
  
with	
  a	
  new	
  species	
  of	
  fish	
  commonly	
  referred	
  to	
  as	
  ‘grass	
  eating	
  carpe’,	
  and	
  the	
  potential/estimated	
  
costs	
  associated	
  with	
  stocking	
  the	
  Windermere	
  ponds	
  with	
  this	
  species.	
  

	
  

CHESWICK	
  LANE	
  

Per	
  one	
  of	
  the	
  Board	
  members,	
  there	
  are	
  two	
  (2)	
  houses	
  in	
  the	
  10800	
  block	
  of	
  Cheswick	
  Lane	
  
with	
  downed	
  trees.	
  	
  Hank	
  or	
  a	
  representative	
  of	
  CASI	
  has	
  been	
  requested	
  to	
  do	
  a	
  drive	
  by	
  to	
  
examine	
  the	
  issue	
  further.	
  	
  If	
  the	
  house(s)	
  are	
  in	
  violation	
  of	
  the	
  covenants	
  regarding	
  trees	
  
(street	
  trees	
  or	
  otherwise),	
  then	
  Hank/CASI	
  is	
  authorized	
  to	
  send	
  the	
  appropriate	
  letters	
  to	
  
the	
  homeowner(s).	
  	
  	
  	
  	
  	
  

	
  



MUIRFIELD	
  LIGHT	
  POLE	
  (#2)	
  

There	
  is	
  a	
  new	
  (second)	
  light	
  pole	
  downed	
  in	
  this	
  area.	
  	
  A	
  police	
  report	
  has	
  been	
  filed	
  and	
  an	
  
insurance	
  claim	
  will	
  be	
  investigated	
  and	
  filed	
  by	
  CASI.	
  	
  This	
  light	
  pole	
  was	
  just	
  recently	
  damaged,	
  
presumably	
  by	
  a	
  hit	
  and	
  run	
  driver.	
  	
  	
  

WINDERMERE	
  BOULVARD	
  LIGHT	
  POLE	
  LIGHTING	
  

There	
  is	
  a	
  light	
  out	
  in	
  one	
  of	
  the	
  light	
  poles	
  along	
  Windermere	
  Boulevard.	
  	
  Hank/CASI	
  is	
  
authorized	
  to	
  remedy	
  this	
  situation	
  and	
  replace/repair	
  the	
  current	
  light	
  bulb.	
  	
  If	
  
additional/costly	
  repairs	
  are	
  needed	
  (other	
  than	
  changing	
  the	
  light	
  bulb),	
  Hank/CASI	
  is	
  
requested	
  to	
  obtain	
  Board	
  approval	
  prior	
  to	
  engaging	
  any	
  work	
  order(s).	
  

CASI	
  MANAGEMENT	
  CONTRACT	
  

The	
  Board	
  has	
  requested	
  that	
  a	
  copy	
  of	
  the	
  current	
  CASI	
  contract	
  be	
  distributed	
  to	
  all	
  members	
  
of	
  the	
  current	
  Board	
  (as	
  well	
  as	
  new	
  Board	
  member	
  Erik	
  Trella).	
  

	
  	
  

III. OLD	
  BUSINESS	
  

	
  

POLE	
  LIGHT	
  (#1)	
  ON	
  ISLAND	
  AT	
  INTERSECTION	
  OF	
  WINDERMERE	
  BLVD.	
  AND	
  MUIRFIELD	
  

Wendy	
  was	
  asked	
  about	
  the	
  status	
  of	
  the	
  current	
  pending	
  insurance	
  claim.	
  	
  This	
  will	
  be	
  
reviewed	
  by	
  CASI	
  and	
  the	
  status	
  will	
  be	
  discussed	
  at	
  the	
  December	
  Board	
  meeting.	
  	
  

CROSSWINDS	
  AND	
  WINDERMERE	
  BOULEVARD	
  

Hank	
  advised	
  last	
  meeting	
  that	
  a	
  Windermere	
  resident	
  was	
  concerned	
  about	
  the	
  landscaping	
  
around	
  the	
  brick	
  wall	
  at	
  this	
  intersection.	
  	
  Per	
  Hank,	
  some	
  of	
  the	
  barberries	
  are	
  dying	
  and	
  in	
  
need	
  of	
  replacement.	
  	
  Hank	
  will	
  speak	
  with	
  Pro	
  Care	
  and	
  see	
  that	
  the	
  dead	
  ones	
  are	
  replaced	
  
this	
  fall.	
  	
  There	
  were	
  some	
  additional	
  concerns	
  about	
  the	
  ornamental	
  grass	
  in	
  this	
  area.	
  	
  The	
  
grass	
  will	
  be	
  inspected	
  by	
  the	
  Board	
  and	
  discussed	
  at	
  next	
  month’s	
  Board	
  meeting.	
  	
  

1. The	
  grass	
  was	
  inspected	
  by	
  members	
  of	
  the	
  Board,	
  who	
  generally	
  believe	
  the	
  
ornamental	
  grass	
  has	
  filled	
  the	
  beds	
  as	
  it	
  was	
  anticipated	
  to	
  do,	
  but	
  acknowledges	
  
that	
  it	
  may	
  be	
  overtaking	
  some	
  of	
  the	
  areas.	
  	
  The	
  board	
  agreed	
  to	
  TABLE	
  further	
  
discussion	
  until	
  spring,	
  at	
  which	
  time	
  the	
  Board	
  will	
  consider	
  removing	
  all	
  
ornamental	
  grasses	
  from	
  all	
  “Community	
  Monuments”	
  and	
  replacing	
  it	
  with	
  shrubs	
  
at	
  all	
  “Community	
  Monuments”	
  for	
  uniformity	
  of	
  the	
  Windermere	
  community.	
  	
  	
  

	
  

2. Wendy	
  advised	
  ProCare	
  is	
  replacing	
  the	
  dead	
  shrubs	
  in	
  this	
  area	
  as	
  well;	
  and	
  



	
  
3. The	
  Board	
  requested	
  Hank/CASI	
  to	
  inspect	
  all	
  lighting	
  at	
  all	
  “Community	
  

monuments”	
  and	
  make	
  any	
  and	
  all	
  adjustments	
  necessary	
  so	
  the	
  lighting	
  is	
  
appropriately	
  lighting	
  the	
  retaining	
  walls/”Community	
  Monuments”.	
  	
  

	
  

ACC	
  COMMITTEE	
   	
  

Windermere	
  resident	
  Kathleen Kuntz has agreed to volunteer for the Architectural review 
committee.  The Board unanimously accepted her as a member of the ACC Committee 
and HANK/CASI will invite Kathleen to come to the January Board meeting to 
answer any questions she may have of the Board. 

 

New Board member Erik Trella is also serving on the ACC committee.  Since he is a 
Board member, no voting was necessary on his membership on that Committee. 

	
   	
  

IV. MONTH’S	
  MONTHLY	
  BOARD	
  MEETING	
  NEXT	
  

	
  

The	
  Board	
  scheduled	
  next	
  month’s	
  Board	
  meeting	
  for	
  the	
  second	
  Thursday	
  of	
  December,	
  which	
  would	
  
be	
  December	
  8,	
  2011	
  at	
  the	
  Old	
  national	
  bank	
  Building	
  beginning	
  at	
  7:00pm	
  	
  	
  

	
  

	
  

ADJOURNMENT	
  

This	
  month’s	
  Board	
  meeting	
  was	
  adjourned	
  at	
  approximately	
  7:45	
  pm.	
  

	
  



	
  



	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  



	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  


