Windermere Homeowners Association
Board Meeting
May 15, 2023 via Zoom teleconferencing

. Resident, Kim Brickley, addressed the Board regarding trash service issues.

. Call to Order: Don Wyatt called the Board meeting to order at 7:05 pm. The following were
present:

Chad Ertel - Kirkpatrick Management Company (KMC)

HOA Officers:

Don Wyatt - President (term 1/1/2023 - 1/1/2025)

Greg Estell - Vice-President (term 1/1/2023 - 1/1/2025)
Meg Shanley - Treasurer (term 9/17/2022 - 1/1/2024)

Brian Butler - Secretary (term 1/1/2022 - 1/1/2024)

Jason Luebke - Member at Large (term 1/1/2023 - 1/1/2025)
Erica Wise - Member at Large (term 11/1/2022 - 1/1/2024)
Brent Huber - Member at Large (term 1/1/2023 - 1/1/2025)

. Review/Approval of previous meeting minutes.
April 2023 minutes were reviewed. Motion by Don, seconded by Brent. Motion carried.

. Treasurer’s Report

a. Delinquency Report - Chad Ertel to investigate collections eligibility for property on
Lakeland Drive with KMC accounts payable.

b. Last holdover from 2022 1pald

c. Demand letters for six delinquencies are ready to send (does not include small
amounts).

d. Two properties on Greenway and one property on Cheswick and Glen Abbey are on
payment plans for past due obligations and are current.

e. Property on Springston has had a lien filed against it.

. Management Report

a. Independent Village has agreed to replace evergreen tree by park parking lot.
b. Last reserve study was done for Windermere in 2010.
c. Violations:

1) Muirfield Trace — Fence violation, final letter sent to homeowner attorney

2) Lakeland - Awaiting a court date from the County.

3) Lakeland — Another property added to violation list. Light pole violation from
March 2021, other violations (about 15) going back to 2021. Has been ready for
legal since 5/2021. Intend for board to review in person and send final letter to
homeowner for resolution prior to sending to legal.



6. Old Business

a.

b.
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Playground - no updates. Survey closed January 25, 2023. Approximately 360 resident
responses and comments.

Pool Plaster - Barton’s working to complete the pool replastering. Pool work in process,
lane line tiles in process. Have to wait to turn heater on after plaster. Need to allow time
for plaster curing. Need water trucks to fill quickly for new p}l)aster. Lost one week on
pulling crew due to the total replacement. Retractable awnings — recovering and
rebuildin% mechanisms for reinstall. Awning on concession area — going to redo next
winter. Chaise lounges are restrapped and delivered.

Sealcoating - Hasco to do parking lot in May before pool opening.

Pool chemical dosing system — Installation in progress.

Cameras will be installed at pool, tennis and basketball courts

Sports Courts - the Board reviewed the proposal from Leslie Coatings to repair the cracks
in the basketball and tennis courts that appeared shortly after Leslie’s initial work. The
Board believes that Leslie’s should fix tﬁese cracks based on their original agreement and
quote. Schedule meeting with Leslie Coatings in June for further discussion.
Ponds/Skunks - Rusty’s 1s now oiling eggs, round-up in June for geese control. Chad
Ertel to contact Morlack for muskrat control and will explore skunk control options for
the year. Board members agreed that skunk control will be limited to common areas.

7. New Business
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Pool management - Aquatic Management of Indianapolis for 2023 season.

Irrigation system in process of opening.

Painting of street poles and bases, received one bid.

Received bid for new volleyball posts and installation - $3,535 from CRG. Going to get
price from another bidder.

Reserve fund study — Board approved contract for reserve study to be done for the
neighborhood to determine what we should plan for capital expenditures over the next
few years to inform large purchases from the reserve fund, such as playground
replacement.

8. Miscellaneous

a.
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WHOA Bank Accounts - Chad Ertel presented different options to increase rates of
return on HOA bank accounts.

Discussed the need to locate a vendor/supplier of replacement finials for Windermere
street sign posts. Previous vendor out of business.

Windermere Garage Sales — Fall sale - Friday and Saturday September 8-9, 2023.

Tree violations - letters to be sent soon to take advantage of spring planting/transplanting
season.

Neighborhood repaving - neighborhood has been spot patched. Question when entire
neighborhood might be repaved. Discussed contacting our district councilman for
information as a Board member thought repaving was to be done every 10 years.

9. Adjournment - Meeting was adjourned at 8:50 pm. Next Windermere HOA Board meeting
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1 be June 26, 2023 at 7:00 pm via Zoom teleconferencing.

Submitted by Brian Butler, June 25, 2023



