
 

 

WINDERMERE HOMEOWNERS’ ASSOCIATION 

BOARD MEETING 
Board Meeting Minutes 

AS AMENDED AND APPROVED 20 JUNE, 2022 

May 16, 2022 / 7:00 pm / via Zoom online meeting 

 

1. Windermere Neighbor Discussion with Donald Kratz, homeowner, 10968 Treyburn Drive. 

• Reviewed boulevard tree requirements and potential resolution for trees not surviving, 

possibly causing sidewalk damage.  Discussed covenant requirements, possible 

changes, and City of Fishers boulevard tree recommendations.  Also discussed 

possibility of soil incompatibility in tree lawn area. 

• Sidewalks in poor condition.  City of Fishers is understood to provide maintenance for 

sidewalk construction/structural safety.  Suggested communication with City department 

and Councilor(s). 

• Board members will review area in order to gain a better understanding of boulevard 

tree conditions and other concerns, to review at next meeting. 

 

2. Call to Order 

 

Following discussion with Don Kratz, meeting called to order at 7:25 p.m 

 

Directors present included: 

Don Wyatt – President (term 01/01/2021 - 01/01/2023)  

Erica Wise – Member at Large (term 11/01/2022 - 01/01/2024) 

Greg Estell – Member at Large (term 18/01/2021 - 01/01/2023) 

Jason Luebke, Member at Large (term 01/01/2021 - 01/01/2023)  

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 

 

Directors not present:   

Brian Butler – Secretary (term 01/01/2022 – 01/01/2024) 

Mike Brown - Treasurer (term 01/01/2021 - 01/01/2023) 

 

3. Review April Minutes  

• April 18, 2022 minutes were approved as submitted. 

 

4. Treasurer’s Report: 

● Delinquency Report: Reviewed delinquency report – three properties listed in 

collections. 

● Receivables report – $15,797.96 due as of 14 May, 2022 

o Past 90 days:  $15,567.96 

o 60-89 days:  $155.00 

o 30-59 days:  $75.00 

o Current:  $0 

o In collections:  3986.96 



 

 

o Payment arrangements:  $886.00 

o Final notice – legal action pending:  $9614.00 

o Delinquency rules: Feb 1 – reminder, March 1 – overdue notice, April 1 – final 

notice. April 15th – should be sent to attorney. 

● Confirmed final notice letters were sent late April or first week of May.  As ten day 

window for response is past, legal action is approved for all past due accounts at final 

notice stage, except those following a payment agreement. 

● Chad will investigate system error that did not charge a late fee to three homeowners 

with past due accounts, and assure fees are applied. 

● Chad will investigate property with past due account that is indicates it’s in the closing 

process (property sold), and assure documents provided to title company note amount 

past due. 

● Don will identify issues with pool memberships available for residents with past due 

accounts.  Residents with past due accounts must resolve them in order to be eligible 

for pool membership. 

● Review of expenditure log – Sign Co. - $1266.30 payment for brackets and street 

blades 

o Expenditure detail not in KMC Connect. Chad to review with KMC accounting. 

o Expenditure amount to be reviewed – contracting process issue. 

 

5. Management/Vendor Report: 

● Landscaping 

o ProCare will seed empty tree rings where trees were removed. 

o Irrigation: 

▪ $30,000+ ball park estimate for irrigation valve/valve handle replacement 

is considered a no-go. 

▪ Jason will provide name of contractor that serviced his home. 

▪ Don will provide list of locations where valve/valve handle replacement is 

needed. 

▪ Chad will use this information to seek bids on project. 

o Glenn Abbey entrance lighting (ground) should be completed by Encore in the 

coming week.  Fixture delivery was delayed. 

o Light pole damage (vehicle accident, Windermere Blvd. & Heritage Green): 

▪ Resident who hit pole has been invoiced by mail. 

▪ Invoice will be placed in accounts receivable process, up to and including 

legal action if remaining unpaid. 

▪ Thomas Cabling will replace unit, waiting for glass to be delivered (?). 

o Street sign knocked down – Windward Pass: 

▪ Repair not yet completed.  KMC to contract repair ASAP, coordinating with 

sign vendor (either Ottos or Sign Co.) 

▪ Ottos should have Windermere style brackets, but is offering something 

different.  To be reviewed and resolved ASAP. 

● Pool 

o Membership report:  203 families, $66,122 in revenue so far.  Membership 

opened to non-residents as of May 1. 



 

 

o Chaise lounges strap replacement – expected to be complete and delivered by 

end of next week (27 May). 

o Bathrooms – KMC will remove old partitions and install new. Don will send 

installation instructions to Chad.  Targeting end of week (20th) for completion. 

o Jeff Gray Plumbing will complete freeze repairs. 

o James Meyer will recaulk gaps sealed last year that are failing, using a different 

material than previously applied. 

o Don noted several areas of pool bottom and edges require patching or repair 

prior to filling pool. He is working with AMI to assure repairs are completed 

ASAP, allowing pool to be filled and water heated in time for opening. 

o Chad will work to get 3 (minimum) quotes for pool resurfacing, targeting 

completion for fall 2022, after pool closes for season. 

● Playground & Recreation Courts 

o Playground equipment with failing expanded metal in platforms remains in 

need of repair. 

▪ Erica will get name of person who repaired similar issues at her school 

and provide to Chad.  

▪ Idea is to assure equipment remains safe and usable, while limiting 

spending on equipment that is expected to be replaced in the coming 

year. 

o Basketball goals:  Indy outfitters expect to install goals this week. 

o Pickleball/Tennis and basketball courts: Sealing/painting of tennis and 

basketball courts to be completed in October – best timing available from 

supplier (Leslie Coatings). 

o Signage:  Signs ordered for recreation areas noting they are designated for 

Windermere resident use only, and closed dusk to dawn.  To be installed in 

coming weeks. 

● Pond Treatment & Animal Control 

o No update on algae control. 

o Canada Goose roundup & egg oiling to take place in June. 

▪ Erica noted goslings have hatched in pond area near her home and on 

golf course.  Chad will advise Goose wrangler. 

▪ No update on flight control at two ponds where applied as a trial. 

● Violation report 

o Board reviewed current report. See log. 

● Muskrat damage – no action, see April meeting minutes (rip rap?) 

● Light & sign pole damage (Windermere Blvd/Heritage Green) 

o Windermere Blvd/Heritage Green: 

▪ Light pole replacement – going with Thomas Cabling for the install 

(awaiting new lenses) 

▪ Resident responsible for damage has been invoiced, and provided 

evidence of responsibility (accident report, etc.).  If no payment received, 

invoice will go through standard accounts receivable collection process. 

 

6. New Business -- NONE 



 

 

   

7. Next Meeting & Adjournment 

 

Next Board of Directors Meeting will be Monday, June 20, 2022 at 7:00 pm.  Unless otherwise 

noted on the Windermere website, the meeting will be teleconferenced pending COVID-19 

situation.   

       

      Meeting adjourned meeting at 8:12 pm.  

 

     Submitted:  Greg Estell, Acting Secretary 

     Windermere Homeowners’ Association 

 

 


