WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Board Meeting Minutes
May 18, 2020/ 7:00 pm / Teleconference

1. Homeowner’s Open Forum
No Homeowners in attendance.

2. Call to Order
Don Wyatt called the meeting to order at 7:03pm.

Directors present included:

Don Wyatt — President (term 1/1/2019 - 1/1/2021)

Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021)

Jason Luebke - Member at Large (term 1/1/2019 - 1/1/2021)
Tony Scott — Secretary (term 1/1/2020 - 1/1/2022)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Absent members were:
None

Motions made:
April 20" minutes moved and seconded. Motion passes.
April Financials Moved and seconded. Motion passes

3. Financials: REMOVE NUMBERS
Don: Item 5795: GL account over budget.
Don: Item 5550: GL account over budget.
Social Checking has been brought up to date as per April 2020. Previously separate checking
account was for a pre-loaded card used for community events committee expenditure.
Previously used via rollover year-on-year but can be returned to the main account as required.

Swim financials: Sales on Pool are low, which means HOA will need to fund the pool. 29
memberships sold thus far. Compared to 177 last year at same time (May 2019 - May 2020)
Don: Motion move monies from HOA Operating account to Pool Operating account. Seconded
and carried.

Delinquent Accounts: Board reviewed delinquent accounts and is working closely with KMC
given current conditions related to COVID-19 about sending final letters before turning over for
legal action.



4. Management Report:

Pyles’: 1 guard managing capacity with clicker — pool occupancy reduced to 50% usual
capacity, chairs set apart 6 feet.

Guards cleaning touchpoints per hour.

Drinking fountains turned off. Sanitizing points set up. Are logs being kept? Last cleaned
wiped notices posted only. Chad: Will ask Piles if they would create a written log.

We have Piles guidelines and actions in email.

Sign to be hanged: basic warning signs.

Hours: Should we limit hours allowed per person if we have to turn people away?

Don: Too confrontational to ask people to leave, so newcomers can wait until one
person exits.

Tony, suggest we could consider am and pm sessions.

Need to review following opening and gauge the response. Up to July 14 we can go to
limit of 50% of capacity (210)

May 24 we can open, June 14 begins stage 4 (Fishers)

Loungers ordered, should be there this week. For families we can have 2 loungers per
family, and 6ft between family pairs. No personal chairs allowed.

Mike said we need to consider HOA members only into the Pool in preference to non-
residents & day passes.

Don Motion: Not open non-resident sale for 2020 season: Seconded and passed.

Pool Valves:all replaced.

Agua Surface Monument Painting: all done. No invoice currently received.

Pool painting: still waiting on bid.

Coping completed, with a couple of sections to be fixed.

Piles Pool Tech filled pool this week and heating on.

Membership Cards in, Lifeguards will hand them out this weekend upon opening.
Refunds: If anyone disagrees with 50% capacity, they can have a full refund only up
until opening. No refunds after that date outside of special circumstances available.
Basketball Goal for Pool needs replacing. Perhaps due to COVID, waiting for Phase 3
or 4? No replacement at this time, will revisit next meeting.

Power-washing pool deck: Don will reach out to person who previously did this.

Tree Replacement: Pro Care replacing trees? They were cut down on homeowner lots
so not HOA responsibility to replace.

Garage Sale: Canceled Spring, move to after June 14" Proposed June 26/27™ ,
carried subject to COVID Provisions.



5. Violation Notices
BOD reviewed violation notices and letters.
Home on Woods Edge Drive, derelict disabled cars in driveway. Violations 4/20, due 5/10,
excess weeding, damaged edge, incomplete yard lamp. Chad will follow up and then BOD do
decide on further action.

6. Other Business:
New Subdivision Moving forwards with emergency entrance only thus far, no further news.
5G Towers: Verizon will be reaching out to meet with HOA regarding 5G Towers & Nodes
SSC: Request by SSC to use our Pool for morning practice. Discussed by board, due to
liabilities and current issues faced with the COVID this will be denied.

No further business.

7. Adjourn
Next Board of Directors Meeting will be on June 15th, 2020 at 7:00 pm. Unless otherwise
noted on the Windermere website, the June meeting will occur via teleconference given the
current state of COVID-19.

Don adjourned meeting at 8:18pm.

Approved: Michael Brown, Treasurer
Windermere Homeowners’ Association



