WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Board Meeting Minutes
March 15, 2021 / 7:00 pm/ Teleconference

1. Call to Order
Don Wyatt called the meeting to order at 7:21pm following Item 1 given to Adam Shields, Homeowner.

Directors present included:

Don Wyatt — President (term 01/01/2021 - 01/01/2023)

Mike Brown - Treasurer (term 01/01/2019 - 01/01/2021)

Jason Luebke - Member at Large (term 01/01/2021 - 01/01/2023)

Erica Wise — Member at Large (term 11/01/2020 - 01/01/2022)

Greg Estell — Member at Large (term 18/01/2021 - 01/01/2023)

Tony Scott — Secretary (term 01/01/2020 - 01/01/2022)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Guests: Adam and Kristin Shields Homeowners

Absent members were: None

1. Adam and Kristin Shields:

Adam, stated he lives at entrance Windermere Pointe, junction Hoosier Road/106th. Fishers have
been planning on building a roundabout due to frequent RTAs.

The document provided by the planners indicates that the construction would impinge on his
front yard area. A new house is being built on the North Western corner
Adam asked if the HOA would be taking an active interest in this matter.
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Planning Link: https:/fishers.in.us/DocumentCenter/View/24814/106th--Hoosier-RAB
Don stated that Chad will follow up and track this project

Additionally, Adam has noted that the Windermere neighborhood roads have become a “parking
lot” for construction vehicles, including plant and overnight parking. Can the HOA review this
matter with relevant authorities?



Don responded that all parking and violations are dealt with by the City & Police (Relay App).

2. Review February 2021 Minutes

Feb 18th Minutes: Don motioned; Erica seconded & approved by all.
Mar 8th Pool meeting will be reviewed at Aprils meeting

3. Treasurer’'s Report:

Delinquency Report:

0 Reviewed Chads report of 3/12/2021 and discussed items. Chad will follow up regarding
Items 3 — with instructions to Attorneys for letter.

Treasurer’s report

o Financials Reviewed: Lake & Pond, Light Maintenance & Tree Removal each discussed.

4. Management/Vendor Report:

Grounds:

o0 Landscaping
= Bed preparation underway. Mulch to follow..
o Pool
= No drawings from James Meyer yet. Numerous calls remain unanswered — Chad
will continue to follow-up.
= Pyles will be returning the auto-chlor system with apologies. Chad to ensure they
hook it back up and functional. Don will be having the locks changed on
Wednesday.
= AMI contract needs to be signed. Don asked for clarification on termination of
contract with 30-day notice having with or without cause. Mike suggested this
would be a much clearer wording but may not be essential given the time limits.
Don will request this be added and signed off by end of this week.
O Irrigation
= Complete has the 2021 contract. Don said it was fine.

0 Special Projects

= Express painting approved for pool house.

= State Farm is sending a check for the lights, clean up and turf repair ref: 2020/11
Accident. Still don’t have it yet. Chad followed up two weeks ago and will
continue until check received.

= Geese removal. Geese Wranglers (Kathy) agreed to roundup and nest removal in
June. Landscape Solutions stated a chemical named Flight Control provides a
good deterrent — spraying will cost $4500 for 4 treatments. Chad will seek
additional bids for this. Pro-Care are not in the bidding.

= Fishers Matching Grant: Ongoing to be discussed at April meeting.

o Ponds
= Some algae already forming. Water is still in the mid 50’s, water needs to be 60
degrees before the copper sulfate is effective.

o Architectural Review



= Muirfield Trace request — Committee not yet comfortable with current plans.
Fishers TC didn’t provide any approval, but solely agreed to pay 50% of grant.
Don will continue following up on this.

Violation Log
= Attached for review.
= Lots of Holiday decorations are still up

Maintenance Report
= Tennis court nets to be put up this week, Chad will deal.

Misc.
= Citizens changed the bill from $12,204 to $35. They have issued a refund check
and it was deposited into that account for 2020.
Solar Panels.
= Mike stated there was a Bill regarding domestic Solar Panels, Chad noted that it
has been stalled. Mike will follow up further on any progress.
=  The HOA will need to determine some guidelines in due course for this. Greg
suggested that we could engage the Home Owners and request comments to gage
how best to proceed with such guidelines. Greg will reach out to various contacts
to find some starting point.
= Chad is following up with particular homeowner looking at such an installation.

5. Delinquency & Violations Report
e Delinquencies

o0 Discussed & Reviewed as per Treasurers report (Item 3).

e Violations

o0 Chad provided details of separate accounts violations together with remedial actions and

negotiations.

No further business.

6. Adjourn

Next Board of Directors Meeting will be on April 19th, 2021 at 7:00 pm. Unless otherwise noted on the
Windermere website, the meeting will be teleconferenced pending COVID-19 situation.

Don adjourned meeting at 8:16pm.

Approved: Tony Scott, Secretary
Windermere Homeowners’ Association



