WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Regular Board Meeting Minutes
March 16, 2020 / 7:00 pm / Teleconference

1. Homeowner’s Open Forum
No Homeowners in attendance.

2. Call to Order
Don Wyatt called the meeting to order at 7:04pm.

Directors present included:

Don Wyatt — President (term 1/1/2019 - 1/1/2021)

Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021)

Tony Scott — Secretary (term 1/1/2020 - 1/1/2022)

Jason Luebke - Member at Large (term 1/1/2019 - 1/1/2021)

Mike Cauch - Non-voting Member at Large (term 1/1/2020 - 1/1/2022)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Absent members were:
None

Motions made:
None

3. Secretary’s Report
February 2020 HOA meeting minutes were reviewed and approved, with one
amendment (below), for posting on Windermere’s website.
The amendment made regarding letter of acknowledgement to include both
arrears and current violations, by Kirkpatrick via closing agent to be signed by
both parties. Mike Brown seconded, and everyone approved.

4. Treasurer’s Report
February 2020 Windermere HOA financials were reviewed and included current
operating, reserves, member receivables, prepaid assessments and accounts
payable.



Chad noted $420K in checking account, should be split into separate accounts.
Treasurers report accepted.

Delinquency Report

Don asked if McVey, George, Beck, Davis & Mansour, all having Current
Blanaces of $515, should have fines attached.

Final notices: 10 days following notice will be turned over to attorney.

V. Management Report

Vendor Report

a) Landscape: Previously removed trees: Don motioned no further removal of
trees
Seconded by Mike Brown - carried

b) Pool: Don will email pool chairs pic to Patio restorations.

c) Mike said that he has been unable to speak with Thompson yet regarding
Ponds but will provide update shortly.

Violation Log — see report

Maintenance Report:

MetroNet: Don said Mike Price (construct manager for MetroNet) called and
asked how we know it was their contractors? MetroNet will hire, at their expense,
an electrician and repair the issues. Don has asked to review the work done prior
to completion and back-fill.

Solar Report: Chad still working on report.

New Business

Pool: Dolphin Swim team and non-residents will be offered passes.

May 1%, HOA (early bird special 25% discount on regular price) non-residents &
swim team, regular price and mailing charge

Opening Memorial Day (Monday, May 25) through Labor Day (Monday,
September 7)

Chad asked what they need to do: Don said Management company processes
the orders, Don will go over that further. Processing starts Mid May for non-
residents, Residents collect from pool



7.

Swim team have asked if we can start their meets at 3, rather than 4 as previous
years. No reason, just more time for setting up for swim meet. Board discussed
and decided to deny request and keep it the same as before.

Jason asked what the cost would be to open it earlier of Saturdays (1 hour)
/Sundays (2 hours) May-August. Don said Piles’ regular charge for 3 Lifeguards
is $50 an hour total. A total cost of 150 bucks each weekend, covering 9
weekends.

Chad will check with Piles f they can staff it and at what cost, asap.

Valves Repair: Don will check number of valves that require repair, any additional
to the two quoted should be repaired at the same time.

Easter Egg hunt to be abandoned this year due to COVID-19 50-person limit.

Pulte Development: Meeting last week:

Don reported. Plan commission meeting, public comments & Pulte presentation,
Fishers / Pulte agreed an emergency only barrier will be erected where it joins
Fairwoods drive. 20ft conservation area to be maintained around the plot.

Adjourn

Next Board of Directors Meeting will be on April 20, 2020 at 7:00 pm at
BoomBozz on 116th Street in Fishers (subject to change depending on COVID-
19 restrictions)

Motion was made to adjourn at 7:54pm; seconded unanimously.

Approved: Tony Scott, Secretary
Windermere Homeowners' Association



