WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Regular Board Meeting Minutes
March 12, 2018 / 7:00 pm / Hearth at Windermere

. Homeowner’s Open Forum
No scheduled homeowners.

. Call to Order

Don Wyatt called the meeting to order at 7:01 pm. Directors present included:

Don Wyatt — President

Brian Dell — Vice President

Meg Shanley — Secretary

Jim Buell — Voting Member at Large

Olga Hunt, Associa Community Manager was also present.

. Secretary’s Report
February 2018 Board meeting minutes were reviewed; corrections made.
Minutes approved for posting on Windermere website

. Treasurer’s Report

Financial report for February 2018 was not available for review at the time of the
Board meeting; however February’s balance sheet was presented to the Board
by Olga Hunt and discussed. The Board reviewed current Operating, Reserve,
Members Receivables, Prepaid Assessments and Accounts Payable. Decision
made by Board to move monthly meeting to the third Monday of each month
effective April 2018 to allow Associa time to run prior month financials.

. Committee Reports
Architecture Review Committee (ARC) — Nothing to report.

. Action Items

Town of Fishers granted Windermere $6000 for neighborhood tree planting along
town-neighborhood common roads. Deadline for planting and grant release is
November 1, 2018. Board to work with Encore regarding tree species and
location of plantings. Of note is that Town of Fishers considers a variety of native
species to be favorable.



Windermere irrigation — contract for 2018 approved and signed and includes
winterization details to prevent backflow disrepair issues present in 2017.

Park Benches and Trash Receptacles — benches and trash receptacles to
replace current pieces in need of repair/replacement have been bid out for 11
benches and 6 trash receptacles. Decision is pending.

Windermere Pool maintenance - Board approved removal and replacement of
concrete in three areas around the pool. Board has received bids to replace the
pool heater; decision pending. Pool doors replacement has been bid out;
consideration being given to preferred material and color; decision pending.
Approximately 50 pool chairs are being re-strapped in advance of the pool
season. Leaking showers in pool bathrooms will be repaired before May 15,
2018.

Windermere Swim and Tennis Club — contract for 2018-2021 with Pyles Pools
was approved by the Board. Don Wyatt and Olga Hunt to meet with lifeguards
and Pyles management personnel before the pool opens to discuss customer
service expectations. Online 2018 membership application opens around March
19, 2018 and is open to homeowners and Swim Team members. Homeowners’
rates and membership types will remain the same as 2017. Swim Team rates
will be 15.00 per person in 2018. Online membership application for 50 non-
homeowners will open May 1, 2018; rates will be an additional 25.00 over
homeowner rates. Pool access key rings (to be scanned by lifeguards) have
been bid out; decision pending. Swim Team practice and meet schedule and
hours will be published on Windermere website.

Street and pool lighting — LED repairs to broken and non-working lights in the
pool area and throughout neighborhood have been made. This includes
inspection, repair of broken glass and cleaning of approximately 54 lights
throughout the neighborhood. Board approved installation of LED lighting at
Cumberland Road entrance while landscaping is improved.

Associa contract is due for renewal in July 2018. Board will continue to review
Associa/CASI Management agreement; contract agreement remains pending.

. New Business

Muskrat and geese removal - Contracts for geese and muskrat control at
common areas ponds and pond banks has been approved.



Ironwood Golf Course shared pond maintenance — ASAPS contracted to treat
shared ponds for cattail and primrose at 50% the total cost. Ironwood Golf

Course is responsible for the other half.

8. Adjourn
Next Board of Directors Meeting will be on April 16, 2018 at 7:00 pm at

Hearth at Windermere.

Motion was made to adjourn at 9:24 pm; seconded unanimously.

Approved: Meg Shanley, Secretary
Windermere Homeowners’ Association



