
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

March 9th, 2015 

The Board meeting was held at a local restaurant.  The meeting was called to order at 
approximately 7:04 pm.   

Board members in attendance: 

 Rob Newton       Tom Rosta Robert Orr Tim Rauschenbach      Mike Shanley 

CASI Representative in attendance: 

 Dana Stout 

I. NEW BUSINESS 

MEMORIAL CONCERNS:  The Board discussed homeowners concerns in regard to the 
temporary memorial at the site of our recent tragedy.   

DISCUSSIONS:   The Board is acutely aware of the sensitive nature that this 
issue has for the neighborhood, as well as the Kim family.  The Board has 
contacted the Kim family directly regarding this issue and is respecting 
their wishes for privacy on the matter.  Any concerns on this matter should 
be directed to the Board instead of the Kim family.  The remnants of the 
temporary memorial have been collected and can be claimed by contacting 
Dana Stout.  

LANDSCAPING CONCERNS:  The Board discussed concerns regarding common area tree 
removal/replacement, as well as landscaping of the numerous subdivision entrance 
monuments.   

DISCUSSIONS:  The Board discussed the enormity of addressing the 
monument landscaping issue and decided to table the issue pending 
receiving quotes for each general monument size.  A MOTION was made to 
have Aspen Outdoor Designs formulate a long term plan for common area 
tree removal / replacement and the MOTION was seconded.  The MOTION 
carried unanimously with two abstentions.  Furthermore, an additional 
MOTION was made for CASI to apply for grant dollars from the city of 
Fishers to aid in the cost of some of the ‘exterior’ subdivision monuments 
and that MOTION was seconded.   The motion carried unanimously with 
one abstention. 

POOL CONCERNS:  The Board reviewed options for replacement material for the current 
awnings.  Furthermore, the Board considered swim club pricing for the current year.   

DISCUSSIONS:  The Board voiced their approval for the selected canopy 
fabric.  The Board also considered options for the price of this years pool 
membership.  A MOTION was made to hold the current pool membership 
pricing at 2014 levels and the MOTION was seconded.  The MOTION carried 



unanimously with one abstention.  Furthermore, the Board recognizes pool 
membership pricing is important to cover the cost of the pool facilities.  In 
addition, while not all homeowner’s use the pool, their property values 
most likely benefit from having the pool in the subdivision. Therefore, a 
MOTION was made to table 2016 pool membership pricing pending a 
comprehensive long term fiscal review of the pool facilities.   

FENCING:  The Board reviewed the long term strategy to systematically replace fencing 
between neighborhoods and associated pricing.   

DISCUSSIONS:  The Board tabled the issue pending price quotes from the 
current fence contractor.  

IRRIGATION LEAK:  The Board discussed repairing a leak that occurred near 10407 Windermere 
Blvd.  

DISCUSSIONS:  The Board tabled the issue pending follow up with irrigation 
contractors responsible for winterizing the irrigation system.   

COYOTE CONCERNS:  The Board discussed some homeowner’s concerns regarding reports of 
coyote sightings in our neighborhood.  Safety of the residents of Windermere is a top concern 
of this Board and CASI.  If you have any concerns regarding this matter, please notify Dana 
Stout.  

GEESE:  The Board discussed the contract for geese control. 

DISCUSSIONS:  The Board reviewed the contract for geese control.  A 
MOTION was made to approve the contract and the MOTION was seconded.  
The MOTION carried unanimously with one abstention. 

CASI MANAGEMENT REPORT:  Dana Stout, in anticipation of the month’s meeting, distributed 
the following information to the Board for consideration/discussion: 

WHOA, INC.: 

1. Proposed agenda/Management Report; 

2. Delinquency Summary with Notes Report; 

3. Covenant Summary Report; 

4. Architectural Control Forms;  

5. Windermere Call Log; 

6. Delinquent and Prepaid Report; 

7. Check Disbursement Report; 

8. Account Settlement Report. 



CALL/E-MAIL LOG: 

 The Board reviewed the number of calls and e-mails from homeowners to CASI (100 
over the past month regarding a number of issues) and reiterated the importance of Dana and 
CASI to respond in a timely manner.  The Board reviewed the responses and determined that 
CASI had properly responded to the concerns. 

II. OLD BUSINESS 

FENCING CONCERNS: The Board reviewed proposals from a homeowner’s attorney to relocate 
a portion of the homeowner’s fence that the Board sees as encroaching upon the existing 
sidewalk.  Further discussion and concerns were made regarding the covenants as it pertains 
to the location of the fence in proximity to the sidewalk as well as safety concerns for 
pedestrians and cyclists. 

DISCUSSIONS: The Board tabled the issue pending further responses from 
the homeowner, and/or, their attorney.  

TREE REMOVAL: The Board reviewed discussions certain board members had with a 
homeowner needing to remove trees that are bordering on the homeowner’s property and a 
common area of a retention pond.   

DISCUSSIONS: The Board tabled the issue pending clarification of tree 
removal quotes from contractors.   

III. NEXT MONTH’S MONTHLY BOARD MEETING 

The next Board meeting will be held on April 14th, 2015 at TBD at 7:00 p.m.      

ADJOURNMENT 

This month’s Board meeting was adjourned at approximately 9:23 pm.  


