
WINDERMERE	
  HOMEOWNERS	
  ASSOCIATION	
  BOARD	
  MEETING	
  

March	
  20,	
  2014	
  

The	
  Board	
  meeting	
  was	
  held	
  at	
  the	
  Old	
  National	
  Bank	
  Building	
  located	
  at	
  116th	
  and	
  Cumberland	
  road	
  in	
  
Fishers,	
  Indiana.	
  	
  The	
  meeting	
  was	
  called	
  to	
  order	
  at	
  approximately	
  7:01	
  pm.	
  

	
  

Board	
  members	
  in	
  attendance:	
  

	
   Jeff	
  Tabor	
  	
   Tom	
  Rosta	
   Robert	
  Orr	
   Eric	
  Saple	
  	
  	
  	
   	
  	
  	
  	
  Amy	
  Corey	
  

CASI	
  Representative	
  in	
  attendance:	
  

	
   Hank	
  Thompson	
  

	
  

MINUTES	
  FROM	
  February	
  2014	
  MEETING	
  

The	
  minutes	
  from	
  the	
  February	
  2014	
  meeting	
  were	
  reviewed	
  and	
  accepted	
  by	
  the	
  Board	
  members.	
  

	
  

I. NEW	
  BUSINESS	
  

CASI	
  MANAGEMENT	
  REPORT:	
  	
  Hank	
  Thompson,	
  in	
  anticipation	
  of	
  the	
  month’s	
  meeting,	
  distributed	
  the	
  
following	
  information	
  to	
  the	
  Board	
  for	
  consideration/discussion:	
  

WHOA,	
  INC.:	
  

1. Proposed	
  agenda/Management	
  Report;	
  
2. Delinquency	
  Summary	
  with	
  Notes	
  Report;	
  
3. Covenant	
  Summary	
  Report;	
  
4. Architectural	
  Control	
  Forms;	
  	
  
5. Windermere	
  Call	
  Log;	
  
6. Delinquent	
  and	
  Prepaid	
  Report;	
  
7. Check	
  Disbursement	
  Report;	
  
8. Account	
  Settlement	
  Report.	
  

CONSIDERATION	
  OF	
  STOP	
  SIGN	
  AT	
  GOVERNOR	
  ROAD	
  AND	
  WINDERMERE	
  BOULEVARD:	
  

	
   	
  Hank	
  Thompson	
  advised	
  that	
  a	
  homeowner	
  wished	
  to	
  address	
  the	
  Board	
  about	
  the	
  possibility	
  
of	
   the	
   placement	
   of	
   stop	
   signs	
   at	
   the	
   intersection	
   of	
   Governor	
   Road	
   and	
  Windermere	
   Road,	
   thereby	
  
making	
  the	
  intersection	
  a	
  4	
  way	
  stop.	
  	
  The	
  homeowner	
  did	
  not	
  appear.	
  	
  As	
  this	
  issue	
  was	
  addressed	
  by	
  
the	
  Board	
  at	
  the	
  February	
  2014	
  meeting,	
  no	
  further	
  action	
  was	
  taken	
  by	
  the	
  Board.	
  



	
  

CHRISTMAS	
  WREATHS:	
  

	
   Discussion	
  was	
  had	
  by	
   the	
  Board	
  members	
   regarding	
   the	
  condition	
  of	
   the	
  wreaths	
  placed	
  out	
  
during	
   the	
   holiday	
   seasons	
   for	
   decorations	
   and	
   numerous	
   complaints	
   that	
   had	
   been	
   made	
   by	
  
homeowners	
   regarding	
   said	
   wreaths.	
   	
   Hank	
   Thompson	
   advised	
   that	
   the	
   condition	
   of	
   the	
   wreaths	
  
themselves	
  was	
  fine,	
  but	
  the	
  bows	
  on	
  the	
  wreaths	
  were	
  damaged	
  and	
  would	
  need	
  to	
  be	
  replaced.	
  	
  He	
  
advised	
  that	
  the	
  cost	
  of	
  replacement	
  and	
  installation	
  of	
  76	
  bows	
  would	
  be	
  approximately	
  $636.82.	
  

DISCUSSION:	
  The	
  Board	
  discussed	
  the	
  issue	
  at	
  length,	
  including	
  options	
  of	
  replacement	
  
of	
  the	
  wreaths	
  with	
  other	
  decorations,	
  etc.	
  	
  A	
  MOTION	
  was	
  made	
  to	
  discard	
  the	
  
current	
  wreaths	
  and	
  consider	
  new	
  decorations	
  at	
  a	
  later	
  date	
  and	
  SECONDED.	
  	
  Said	
  
MOTION	
  was	
  approved	
  and	
  carried	
  by	
  majority	
  vote.	
  	
  The	
  President	
  of	
  the	
  Board	
  
abstained.	
  	
  RESOLVED:	
  	
  The	
  holiday	
  wreaths	
  placed	
  out	
  for	
  decorations	
  will	
  be	
  
discarded	
  and	
  the	
  Board	
  will	
  address	
  any	
  possible	
  replacements	
  or	
  options	
  at	
  a	
  later	
  
meeting.	
  	
  	
  

	
  

NEWSLETTER:	
  

	
   The	
  Board	
  again	
  discussed	
  the	
  importance	
  of	
  attempting	
  to	
  get	
  as	
  much	
  information	
  as	
  possible	
  
about	
   subdivision	
  events	
  and	
  other	
  happenings	
   in	
   the	
  area	
   to	
   the	
   residents	
   in	
   the	
  most	
   cost-­‐efficient	
  
and	
  reliable	
  manner,	
  and	
  discussed	
  what	
  needed	
  to	
  be	
  included	
  in	
  the	
  Newsletter	
  that	
  would	
  be	
  sent	
  to	
  
homeowners.	
  	
  Hank	
  Thompson	
  produced	
  for	
  the	
  Board	
  his	
  proposal	
  for	
  instructions	
  to	
  homeowners	
  as	
  
to	
  specific	
  steps	
  that	
  needed	
  to	
  be	
  undertaken	
  by	
  homeowners	
  if	
  they	
  have	
  a	
  concern	
  or	
  question	
  about	
  
maintenance	
   issues	
   in	
   the	
   subdivision.	
   	
   The	
   Board	
   discussed	
   inclusions	
   in	
   the	
   Newsletter	
   regarding	
  
garage	
   sale	
   dates,	
   information	
   about	
   the	
   pool,	
   and	
   additional	
   information	
   to	
   potentially	
   improve	
   the	
  
subdivision	
   website(s).	
   	
   The	
   Board	
   discussed	
   the	
   issues	
   associated	
   with	
   placing	
   subdivision	
   news	
   on	
  
social	
  media	
  such	
  as	
  Facebook,	
  and	
  the	
  lack	
  of	
  ownership	
  of	
  that	
  page	
  and	
  pushing	
  homeowners	
  to	
  visit	
  
the	
  Windermere	
  Windows	
  website	
   for	
   complete	
   event	
   information.	
   	
   	
   Hank	
   Thompson	
   advised	
   that	
   a	
  
homeowner	
   approached	
   him	
   regarding	
   placing	
   an	
   advertisement	
   in	
   the	
   newsletter	
   for	
   his	
   or	
   her	
  
business,	
  and	
  the	
  Board	
  discussed	
  the	
  pros	
  and	
  cons	
  of	
  permitting	
  advertisements.	
  

DISCUSSIONS:	
   	
  The	
  Board	
  discussed	
  these	
   issues	
  and	
  determined	
  that	
  the	
  Newsletter	
  
would	
  be	
  sent	
  with	
  information	
  regarding	
  the	
  subdivision	
  website,	
  garage	
  sale	
  dates,	
  
information	
  regarding	
  pool	
  membership/use,	
  and	
  instructions	
  on	
  how	
  to	
  contact	
  CASI	
  
with	
   any	
   maintenance	
   issues	
   or	
   concerns.	
   	
   A	
   MOTION	
   was	
   made	
   to	
   reject	
   the	
  
homeowner’s	
  request	
  to	
  include	
  advertisements	
  in	
  the	
  Newsletter	
  due	
  to	
  the	
  fact	
  that	
  
this	
  would	
   likely	
   lead	
   to	
   numerous	
   unwanted	
   advertisements	
   and	
   SECONDED.	
   	
   Said	
  
Motion	
   was	
   approved	
   unanimously.	
   	
   RESOLVED:	
   The	
   Newsletter	
   would	
   be	
   sent	
   to	
  
homeowners	
  with	
  information	
  as	
  outlined	
  above.	
  



	
  

REQUEST	
  FOR	
  SOLAR	
  PANELS	
  OR	
  TURBINES	
  ON	
  PROPERTY:	
  

Hank	
  provided	
  the	
  Board	
  with	
  a	
  request	
  from	
  a	
  homeowner	
  as	
  to	
  the	
  potential	
  of	
  placing	
  either	
  
solar	
  panels	
  or	
  windmills/turbines	
  on	
  one’s	
  own	
  property.	
  	
  The	
  homeowner	
  provided	
  CASI	
  with	
  alleged	
  
applicable	
  state	
  law	
  indicating	
  that	
  HOAs	
  cannot	
  unreasonably	
  restrict	
  the	
  use	
  of	
  solar	
  panels	
  on	
  one’s	
  
property.	
  	
  Legal	
  research	
  was	
  provided	
  by	
  the	
  Board’s	
  legal	
  counsel	
  regarding	
  same.	
  

DISCUSSIONS:	
   The	
   Board	
   discussed	
   the	
   viability	
   of	
   either	
   solar	
   panels	
   and/or	
   wind	
  
turbines	
   on	
   the	
   property	
   of	
   a	
   homeowner	
   and	
   rejected	
   the	
   use	
   of	
   turbines	
   in	
  
Windermere.	
   	
   The	
   issue	
   was	
   further	
   TABLED	
   until	
   further	
   information	
   and	
  
investigation	
  could	
  be	
  performed	
  on	
  the	
  issue	
  of	
  the	
  use	
  of	
  solar	
  panels	
  on	
  a	
  property.	
  

	
  

WINDERMERE	
  POOL	
  BUDGET:	
  

	
   Hank	
   provided	
   the	
   Board	
   with	
   the	
   2013	
   Windermere	
   Swim/Tennis	
   Club	
   budget	
   and	
   actual	
  
expenditures	
   along	
   with	
   the	
   proposed/draft	
   budget	
   for	
   2014	
   (see	
   attached).	
   	
   The	
   Board	
   discussed	
  
whether	
  there	
  was	
  a	
  need	
  to	
  increase	
  the	
  rates	
  for	
  pool	
  use,	
  and	
  also	
  discussed	
  the	
  expenses	
  incurred	
  in	
  
2013	
  and	
  improvements	
  to	
  be	
  made	
  to	
  the	
  pool	
  in	
  2014.	
  

DISCUSSIONS:	
   	
   	
   	
   The	
   Board	
   discussed	
   the	
   proposed	
   2014	
   budget	
   and	
   the	
   thoughts	
  
behind	
  a	
  possible	
  increase	
  in	
  rates	
  for	
  2014.	
  	
  A	
  MOTION	
  was	
  made	
  to	
  adopt/approve	
  
the	
   proposed	
   2014	
   pool	
   budget	
   and	
   also	
   to	
   keep	
   the	
   pool	
   rates	
   at	
   $5/hour	
   and	
  
SECONDED.	
  	
  The	
  Motion	
  was	
  carried	
  unanimously.	
  	
  RESOLVED:	
  	
  The	
  2014	
  pool	
  budget	
  
was	
  approved	
  by	
   the	
  Board	
  and	
  rates	
   for	
  pool	
  usage	
  will	
   remain	
  at	
  $5/hour	
  as	
   they	
  
were	
  in	
  2013.	
  

	
  

ROLLOVER	
  OF	
  RESERVE	
  CD:	
  

	
   Hank	
  advised	
  the	
  Board	
  that	
  there	
  was	
  a	
  CD	
  of	
  approximately	
  $89,000	
  of	
  the	
  nearly	
  $300,000	
  
reserve	
  which	
  had	
  come	
  up	
  for	
  renewal/rollover.	
  

DISCUSSIONS:	
   A	
  MOTION	
  was	
  made	
  to	
  rollover	
  the	
  CD	
  of	
  $89,000	
  for	
  a	
  period	
  of	
  12	
  
months	
  and	
  SECONDED.	
  	
  The	
  Motion	
  was	
  carried	
  unanimously.	
  

	
  

REPAIR/REPLACEMENT	
  OF	
  SIGN	
  POSTS/POLES:	
  

	
   Hank	
   advised	
   the	
   Board	
   that	
   upon	
   examination	
   of	
   the	
   sign	
   poles/posts	
   throughout	
   the	
  
subdivision,	
   it	
  was	
  noted	
  that	
  there	
  are	
  22	
  poles	
  with	
  peeling	
  paint,	
  and	
  those	
  include	
  poles	
  for	
  street	
  
signs	
  and	
  stop	
  signs.	
  	
  There	
  were	
  also	
  three	
  poles	
  with	
  broken	
  bases	
  that	
  likely	
  will	
  need	
  repair.	
  



DISCUSSIONS:	
   The	
   Board	
   discussed	
   the	
   issue	
   of	
   repair	
   versus	
   maintenance	
   of	
   the	
  
poles/posts	
  and	
  the	
  issue	
  was	
  TABLED	
  until	
  further	
  information	
  could	
  be	
  obtained	
  and	
  
provided	
  regarding	
  potential	
  costs	
  of	
  both	
  options.	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

II. OLD	
  BUSINESS	
  

None	
  

	
  

III. NEXT	
  MONTH’S	
  MONTHLY	
  BOARD	
  MEETING	
  

The	
  Board	
  scheduled	
  next	
  month’s	
  Board	
  meeting	
  for	
  April	
  16,	
  2014	
  at	
  the	
  Old	
  National	
  Bank	
  
Building	
  beginning	
  at	
  7:00pm.	
  	
  	
  	
  	
  	
  

	
  

	
  

ADJOURNMENT	
  

This	
  month’s	
  Board	
  meeting	
  was	
  adjourned	
  at	
  approximately	
  8:02	
  pm.	
  	
  

	
  


