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WINDERMERE HOME OWNER’S ASSOCIATION 
BOARD OF DIRECTORS MEETING 

June 17, 2024 
 
Minutes of the Board of Directors Meeting of the Windermere Homeowners Association, Fishers, 
Indiana, held virtually via Zoom Virtual Meetings on the 17th of June 2024. 
 

1. CALL TO ORDER 
 
President Don WyaƩ called the meeƟng to order at 7:08 P.M.  
 
 

2. ROLL CALL 
 
Officers Present: 

Don WyaƩ, President, (term January 1, 2023 - January 1, 2025) 
Greg Estell, Vice-President, (term January 1, 2023 - January 1, 2025) 
Meg Shanley, Treasurer, (term January 1, 2024 - January 1, 2026) 
Robert Ware, Secretary, (term February 19, 2024 – January 1, 2026) 
Brent Huber, Member at Large, (term January 1, 2023 – January 1, 2025) 
Jason Luebke, Member at Large (term January 1, 2023 - January 1, 2025) 
Erica Wise, Member at Large (term January 1, 2024 - January 1,2026) 

 
Officers Absent: 

None 
 

Also Present: 
Dana Stout, Property Manager, AssociaƟon Management, Inc. (AMI) 

 
 

3. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF MAY 20TH 2024 
 
May 20, 2024 meeƟng minutes were reviewed; recommended amendments to be made at the 
conclusion of the meeƟng. MoƟon made by Don WyaƩ to approve amended minutes, second by Meg 
Shanley. MoƟon carried. 
 
 

4. TREASURER’S REPORT 
 
Treasurer Meg Shanley reported that HOA expenditures and budget align, with no issues to report. Four 
property owners referred to attorney for action to collect amounts past due. 
 
 

5. COMMITTEE REPORTS 
 
Architectural Review CommiƩee: No recent architectural change requests have been submiƩed during 
this reporƟng period. No status change for any architectural violaƟons.  
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Playground CommiƩee:  
Detailed informaƟon about proposed playground equipment, installaƟon, layout, available surface types, 
required surface grading, project Ɵmeline, warranty and expected equipment lifeƟme was presented and 
followed by an in-depth discussion. The Huntsville play structure was favored over the Oceanside play 
structure, but not unanimously by board members. Brown colored rubber mulch, as an alternaƟve to the 
unpainted black rubber mulch included in the quote, is to be explored. 
 
Board intends to proceed with signed agreement once final layout, installation, mulch, and contract 
questions are fully vetted.  Resolution expected early to mid-July, with installation continuing to be 
targeted for fall of 2024.  Options to be published on WHOA website with request for community 
comment. 
 
A meeƟng with the contractor representaƟve has been arranged for Wednesday, June 19th to examine 
rubber mulch sample and to present quesƟons and concerns. 
 
Landscape CommiƩee: 
Tree removal work is 80% complete, expected to finish late June/early July.  Additional 
removal/replacement work is being identified for fall 2024/spring 2025.  Removing previously identified 
trees has exposed additional work that needs to be done. 

  
Questions about common areas and those under HOA landscape easement have been resolved with 
landscaping contractor.  Please communicate any additional concerns through Landscape Committee 
members. 

  
Rain gardens near Windermere Pool need to be maintained in as natural state as possible.  Landscaping 
contractor advised to not cut.  Care is being provided via volunteer(s). 

  
Entrance work at Mollenkopf Road and Windermere Boulevard to be completed as soon as practical to 
support new plantings.  Next entrance is Windermere Boulevard and 96th Street.  Flagpole repair 
needed, flag to be replaced in coming weeks. 

  
New berm plantings along the west side of Mollenkopf Road, replacing trees removed last year, were 
approved.  Landscape committee to arrange planting with landscape contractor as soon as practical. 

  
Common area fencing to be inspected over coming months.  AMI to work with previous fencing 
contractor for accurate map of WHOA owned fences. 
 
 

6. UNFINISHED BUSINESS 
 
Sports Courts: EMP is draŌing a demand leƩer. 
 
Fishers Neighborhood Vibrancy Grant: WHOA awarded $14,000 grant for entryway landscaping. 
 
Reserve Funds Study: WHOA has provided RSI with addiƟonal informaƟon concerning the number of 
monuments and their current condiƟon. RSI is reviewing and incorporaƟng this informaƟon into a draŌ 
document for WHOA to review. The date for the next review meeƟng has not been announced. 
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Treyburn Drive Street Lamps: Severed electrical power lines that have occurred during sidewalk 
replacement have been repaired. 
 
Water Leak: A substanƟal water leak has been idenƟfied near Windermere Boulevard and Mollenkopf 
Road near Heritage Green. CiƟzen’s Energy Group was contacted, but denied responsibility and further 
stated that WHOA would not be receiving a bill for the leaking water. Board determined the next step is 
to contact a plumber to repair the leak as soon as possible. 
 
Pond L Dredging: AMI / Dana Stout to provide opƟons for dredging this pond. 
 
Bent Tree Pond: Following determinaƟon that the pond is located on private property without a 
landscape easement, the decision was made to noƟfy adjacent property owner by leƩer containing a 
copy of their plat. EMP to be copied on these leƩers. 
 
Swim Team: The Windermere Swim Team has paid their fees. They have been asked to remove the 
entrance signage and the banners on the fence. Closing party is June 30th. 
 
Goose / Muskrat: The goose and muskrat roundup that took place on June 1st, was accomplished within 
budget. 
 
Play structure moved from behind home to being visible from street in Windermere Pointe remains 
unresolved.  AMI to confirm homeowner resolution of landscape screening, removal, or relocating out 
of street view. 

 
106th street and Windermere Boulevard (roundabout) entrance work remains incomplete, with City of 
Fishers planning to address irrigation, lighting repair and final landscaping.  Street signs/light poles will 
be painted by SF Industries, with completion expected in July. 
 
 

7. NEW BUSINESS: 
 
Dana Stout shared that Mr. Mike Foxworthy and Ms. Ally Olson will be assisƟng in her role as Property 
Manager for the Windermere Homeowners’ AssociaƟon. 
 
Community-wide email alerting residents to playground design options, Independence Day activities, 
landscaping and parking reminders, etc. to be sent before end of June. 

  
HOA insurance coverages were reviewed in light of policy renewals planned for August.  AMI to follow 
up with insurance agent, addressing updated umbrella policy limits, continued coverage of swimming 
pool with diving area, general liability/property damage limits, etc. 
 
 

8. EXECUTIVE SESSION: 
 
Pending HOA legal actions were reviewed. 
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9. NEXT MEETING 
 
The next monthly meeƟng is to be held virtually July 15, 2024 via Zoom Virtual MeeƟngs at 7:00 p.m. 
 
The board meeƟng adjourned at 8:58 P.M. 
 
These minutes were submiƩed to the Board of Directors. 
 
 
 
Robert Ware, Secretary 
June 17, 2024 
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