Windermere Homeowners Association
Board Meeting
June 26, 2023 via Zoom teleconferencing

1. Call to Order: Don Wyatt called the Board meeting to order at 7:05 pm. The following were
present:

Chad Ertel - Kirkpatrick Management Company (KMC)

HOA Officers:

Don Wyatt - President (term 1/1/2023 - 1/1/2025)

Greg Estell - Vice-President (term 1/1/2023 - 1/1/2025)
Meg Shanley - Treasurer (term 9/17/2022 - 1/1/2024)

Brian Butler - Secretary (term 1/1/2022 - 1/1/2024)

Jason Luebke - Member at Large (term 1/1/2023 - 1/1/2025)
Erica Wise - Member at Large (term 11/1/2022 - 1/1/2024)
Brent Huber - Member at Large (term 1/1/2023 - 1/1/2025)

2. Review/Approval of previous meeting minutes.
May 2023 minutes were reviewed. Motion by Don, seconded by Meg. Motion carried.

3. Treasurer’s Report
a. Delinquency Report from KMC
b. Demand letters for six delinquencies were sent.
c. Two properties on Greenway and one property on Cheswick and Glen Abbey are on
payment plans for past due obligations and are current.
d. Property on Springston has had a lien filed against it.

4. Management Report
a. KMC will be doing a drive around the property with ProCare next week. Candidates for
landscaping upgrades will be evaluated.
b. Independence Village has agreed to replace evergreen tree by park parking lot.
c. Violations:

1) Muirfield Trace — Fence violation, final letter was sent to homeowner attorney,
KMC to follow up on response.

2) Bent Tree Lane — Attorney fee invoice has been sent, no response from title
company.

3) Lakeland - Awaiting a court date from the County.

4) Lakeland — Another property added to violation list. Light pole violation from
March 2021, other violations (about 15) going back to 2021. Has been ready for
legal since 5/2021. Intend for board to review in person and send final letter to
homeowner for resolution prior to sending to legal.



5. Old Business
a. Playground - no updates. Survey closed January 25, 2023. Approximately 360 resident

responses and comments.

b. Pool Plaster - Barton’s all done. Retractable awnings — all done. Awning on concession
area — going to redo next winter. Chaise lounges — all done. Need to review pool filter
replacement cost and schedule.

c. Pool chemical dosing system — Operational.

d. Cameras at pool area are working.

e. Sealcoating - Hasco completed, three holes were not repaired, one at entrance, one at
each of two storm drains, some overspray to be addressed.

f. Sports Courts - Schedule meeting with Leslie Coatings for further discussion.

g. Ponds/Skunks — Geese round-up occurred last week. Chad Ertel to contact Morlack for
muskrat control and will explore skunk control options for the year. Board members
agreed that skunk control will be limited to common areas.

h. Painting of street poles and bases, received one bid. KMC has not received additional
bids, will reach out to additional vendors.

i. Received bid for new volleyball posts and installation - $3,535 from CRG. Going to get

price from another bidder.

Reserve fund study — contract to be reviewed and signed by board, previously approved.

Irrigation startup seems to be stalled out, have not received an update on work to approve

for the season from contractor. Board asked for a couple of quotes for a new vendor.

. Architectural review process — Process is online form, submit electronically. Committee
reviews. Missing information or details that were supposed to be included, such as plot
plans, delay review process. HOA will put together a list of common projects with
expected items.

~

6. New Business
a. Check faucet in women’s room and showers in mens room. Potentially get a plumber to
review.
b. Ordered sign blades — one to replace existing at Heritage Green entrance, ordered 4 spare.

7. Miscellaneous
a. WHOA Bank Accounts - Chad Ertel moved into high rate account at Merchants Bank for
HOA bank accounts.
b. Windermere Garage Sales — Fall sale - Friday September 8 and Saturday September 9,
2023.

9. Adjournment - Meeting was adjourned at 8:47 pm. Next Windermere HOA Board meeting
will be July 17, 2023 at 7:00 pm via Zoom teleconferencing.

Submitted by Brian Butler
June 26, 2023



