
 

 

WINDERMERE HOMEOWNERS’ ASSOCIATION 
BOARD MEETING 
Board Meeting Minutes 

June 21, 2021 / 7:00 pm/ Teleconference 
 
 

1. Call to Order 
Don Wyatt called the meeting to order at 7:17pm following Steve Harney request.   
 
Directors present included: 
Don Wyatt – President (term 01/01/2021 - 01/01/2023)  
Jason Luebke - Member at Large (term 01/01/2021 - 01/01/2023)  
Erica Wise – Member at Large (term 11/01/2020 - 01/01/2022) 
Greg Estell – Member at Large (term 18/01/2021 - 01/01/2023) 
Tony Scott – Secretary (term 01/01/2020 - 01/01/2022) 
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 
 
Guests: None 
 
Absent members were:  
Mike Brown - Treasurer (term 01/01/2019 - 01/01/2021) 
 

 
 

1. Steve Harney – Pickle ball. 
 23 Windermere Pointe, would like BOD to consider putting in a Pickle Ball court, which is 

becoming a very popular pastime, and would further look to starting up a league. Steve explained 
the basic request and asked whether we could put in 4 pickle ball courts within the current tennis 
courts. Users would have to bring their own nets and would be willing to put his own time into 
setting this up. 

 Another option would be to replace the volleyball court with permanent Pickle ball courts. 
 Don stated that we could consider the volleyball court as it is not in use very much, and Steve 

believes that there would be room for two pickle ball courts in that location. Steve said that he 
has a guy coming out next week to get an estimate of cost to build. Steve stated there would need 
to be approx. 3 feet fence to contain the balls.  

 Don asked Steve if he could gather further information. Jason said that there had been a lot of 
discussion on the FB site regarding Pickle Ball, and would support this proposal. 

 Chad stated that the Volleyball courts were with the agreement of the homeowners, and it may 
require a vote to change the usage, but not if they were an addition instead. 

 Erica stated there was a pickle ball marked out in the sub-division already, though this was on 
the road and not a permanent location. 

 
2. Review May 2021 Minutes  



 

 

 May 17th Minutes: Don motioned; Erica seconded & approved by all. One change required, 
Pool is spelt Poole in Section 7. 

 
3. Treasurer’s Report: 

 Delinquency Report:  
o Discussed various accounts and actions being taken.  
o Chad stated that if notices are not responded to within 30 days it moved into collections. 

 Treasurer’s report 
o Financials Reviewed:  

 
4. Management Report: 

 Vendor Report:  
o Landscaping  

 I am meeting with Patrick on Monday to drive through the community. 
 Erica mentioned the south side of Mollenkopf is not always mowed though the 

North side is. Erica will monitor and report. 
 

o Pool 
 Coping is complete. Don said the swim team have had some slips, etc. when wet, 

and James needs to do another coat. Full payment has not yet been made and 
James is aware of the issues and will be informed as such. 

 KMC Group bid for bathroom partitions is enclosed. Don suggested a Polymer 
provider rather than enamel, Greg pointed out that the Polymer is subject to 
graffiti damage.  

 Passes sent out, all sold out at this time, with ~$78,000 in sales. Access and wait 
times have been steady. 

 Pumps #3 & #4 has been replaced. #4 runs the heater. 
 Don stated there appears to be a somewhat significant leak in the pool. Don is 

working with AMI to determine the cause and determine rectification 
requirements. 

 Chad stated there will need to be a longer lead time for Pool passes in future 
years. Don suggested a card printer, using credit card size cards for future use, 
this would be cost and time saving. 

 Don was talking with MetroNet prior to Pool opening for Wi-Fi, but they didn’t 
get back to him in time. Don will continue following up with MetroNet. 

 
o Irrigation   

 On and running. 
 

o Special Projects 
 Pool house is painted. Bushes have been trimmed. 
 Bid for sports courts is enclosed, CRG. Chad have worked with this company for 

some 12 years, Don suggested look into using Goalrilla as an alternate to 
Endurance. Chad will review and compare. Require more than one bid for final 
decision. 

 Chad is working on electronic map for mowing/easements/etc. and will have that 
completed in the next couple of months. 



 

 

 
o Ponds 

 Algae is now being treated weekly. Ironwood is sending reports to show they are 
treating their pond sides and very responsive. No complaints from golfers as yet. 
Erica stated her neighbors have also expressed that the golf course are doing a 
good job. 

 Geese Wranglers will be here this week or next to capture and remove geese. Don 
asked about whether they would be looking to remove eggs prior to hatching. It 
appears they may not remove (disturb) the nests. GW said they were unable to get 
us in this year for that service, but will be locked down for next year. 
 

o Architectural Review 
 Nothing to report.  

 
o Violation Log 

 Attached for review. 
 Attorney sent enclosed letter to homeowner for various issues, including unkempt 

driveway, prohibited vehicle. 
 

o Maintenance Report 
 None.  

 
o Misc. 

 Greg’s Trampoline document proposal. Don motioned to approve, Tony 
seconded, carried unanimously. Don asked Chad to request legal to review the 
draft copy and provide opinion soonest. 

  
 Governors Lane entrance project. Board discussed three proposals and it was 

decided to approach both Encore & Arkenau Landscaping as to which can get it 
done soonest. Erica will follow up with both vendors to verify pricing and lead 
time. 

 
5. Delinquency & Violations Report 

 Delinquencies 
o Discussed & Reviewed as per Treasurers report (Item 3). 

 Violations  
o Chad provided details of separate accounts violations together with remedial actions and 

negotiations. 
 

6. Old Business 
 Tennis Courts:  

o Damage to court fencing and signage. Don is following up with signage and key pad 
lock. Discussed by BOD and approved. 

 
7. New Business 

 None 



 

 

 
 

No further business. 
 

8. Adjourn 
 
Next Board of Directors Meeting will be on July 19th, 2021 at 7:00 pm.  Unless otherwise noted on the 
Windermere website, the meeting will be teleconferenced pending COVID-19 situation.   

       
      Don adjourned meeting at 8:25 pm.  
 
     Approved:  Tony Scott, Secretary 
     Windermere Homeowners’ Association 
 
 


