WINDERMERE HOMEOWNERS’ ASSOCIATION

BOARD MEETING

Board Meeting Minutes
June 15, 2020/ 7:00 pm / Teleconference

1. Homeowner’s Open Forum
No Homeowners in attendance.

2. Call to Order

Don Wyatt called the meeting to order at 7:05pm.

Directors present included:
Don Wyatt — President (term 1/1/2019 - 1/1/2021)

Jason Luebke -

Member at Large (term 1/1/2019 - 1/1/2021)

Tony Scott — Secretary (term 1/1/2020 - 1/1/2022)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Absent members were:
Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021)

Motions made:

May 18™ minutes read and some changes are required prior to acceptance. Tony will have
those changes made and resend the minutes out via email for approval.
May Financials Moved and seconded. Motion passes

3. Financials:

Item 5795: Contract prepaid to receive discount, allocations will catch up in time.
Item 5415: 2 Payments made in May to Pyle’s. This occurred due to payment due
dates. Now up to date

Checking Preloaded cards for Community Events - Chad will follow up as additional
info required

Swim financials

o
o
o

Pool permits — May not be required for the second pool. Await inspection.
Warning signs — hung

Pool Attendance: To assist with live population, we installed additional pool
check-in software (at additional cost) to update live website report. This can be
further used for analysis.

4. Management Report:



Landscape:

o

Lawns

o

Chad Compiling list of trees, email not sent as yet; Don will add this to next
email shot

Mowing, etc. currently with ProCare, due for renewal next year (3-year
contract ends 2020) — will discuss further as to renewal for 2021.

Special Projects

o

Ponds

Pool

o

o

Monument walls are complete

Pond L. Between Stillwater Ct. and Fairwoods Dr. Has extremely shallow

point that might have algae issues.

§ Microbes work well, suggest that is cheaper option to start compared to
dredging.

§ Price quoted for 6 applications, approximately each month. Don motion to
approve treatment. Seconded and carried.

§ Is dredging going to be required or can it be contained with treatments?
Will need to review.

Pool Coping incomplete, not preformed but managed onsite for outside
corners. Some coping pieces were raised above deck (not level). Vendor
explained this was pool deck settlement and suggested they grind new coping
down to be level, which was agreed to. Unfortunately, this has exposed the
aggregate, which was not explained, expected or acceptable. This will require
redoing some of the work — which cannot be completed during the season.
This will then be moved to the end of the season, and partial payment made,
with full payment when work completed to satisfaction. This is required in
writing and agreement with vendor. Areas needing attention are outside
corners and some edge pieces. Don will get a count of the items that need
replacing. To be completed within 30 days following Labor Day, when the Pool
season ends.

New furniture delivered but found to be damaged upon delivery, supplier
agreed to replace damaged items

Architectural

]

Multiple reports received and pushed through.

Violation Log

o

Reviewed and discussed.

Maintenance Report

o

MetroNet agreed to pay for all damages to HOA infrastructure.



5. Delinquency Report

Pool passes/memberships are not renewed/provided if HOA dues are past due.
Discussion regarding HOA Dues Policy
o Dues are due Jan 1%
o 1° Late Notice sent out February 1% with $50.00 late fee attached
o 2" Late Notice sent out March 1%
o 10-day demand letter sent out March 16"
o Account sent to attorney
o No Follow-up phone calls made to Home Owners. Possible violation of
legislation
o Don proposed motion: Any delinquent account greater than $400 should be
dealt with immediately by completing all required notices and then moved to
Attorney forthwith. Moved and seconded. Motion passes.

6. Other Business:

Retention Ponds — Ironwood. Chad will speak to them regarding their paying 50% as
per agreement for care & maintenance of ponds. Chad to get price for treatment and
then we will look to payment from Ironwood.

Pool painting — held until pool closes for season

Pool furniture delivered to pool.

Basketball Goal to be replaced. Chad will get a price and if within agreed price range
have it ordered to be available July 4™.

No further business.

7. Adjourn
Next Board of Directors Meeting will be on July 20th, 2020 at 7:00 pm. Unless otherwise
noted on the Windermere website, the July meeting will occur at Boombaz pending COVID-19
allowance.

Don adjourned meeting at 8:17pm.

Approved: Tony Scott, Secretary
Windermere Homeowners’ Association



