WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Meeting Minutes
June 18, 2018/ 6:45 pm / Hearth at Windermere

. Homeowner’s Open Forum

Homeowner in attendance to ask for consideration to build a 6’ fence around his
backyard perimeter due to his special needs child. Board to reply to homeowner
with certain conditions in advance of decision.

. Call to Order

Don Wyatt called the meeting to order at 7:58 pm. Directors present included:

Don Wyatt — President

Brian Dell — Vice President

Mike Brown - Treasurer

Meg Shanley — Secretary

Jim Buell — Voting Member at Large

Jim Wilson — Non-Voting Member at Large

Dana Stout and Jessie Todd, Associa Community Managers were also present.

. Secretary’s Report
May 2018 Board meeting minutes were reviewed. Corrections to be made and
submitted to Don Wyatt by Meg Shanley for posting on Windermere website.

. Treasurer’s Report

Financial report for May 2018 was available for review and discussed. The Board
reviewed current Operating, Reserve, Members Receivables, Prepaid
Assessments and Accounts Payable. Windermere Pool has YTD generated
more revenue than is budgeted for in 2018. It is estimated that pool membership
is at around 1000 for 2018.

. Committee Reports

Architecture Review Committee (ARC) — Except for Homeowner Forum issue
nothing to report. Board to review Covenants, Rules and Restrictions on
Windermere website for completeness and current version.



6. Working Business

Windermere irrigation — Backflow repairs are being made; valves need to be
added. Five meters with cradles need to be replaced. CASI to contact contractor
for meter pits repairs.

Park Benches and Trash Receptacles —Motion made to get updated bench and
trash receptacle quote for ParkNPool; motion seconded.

Windermere Pool maintenance — Board reviewed estimate from Webster Home
Improvement for new fiberglass pool doors. Motion made to obtain two more bids
and choose most cost effective. Motion seconded. All showers have been
repaired. Pool cleanliness discussed due to neighbors’ complaints. CASI to
follow up with Pyles Pool.

Windermere Swim and Tennis Club — Motion made to approve AXA Services
trash vendor for one more month and revisit at July meeting; motion seconded.
Reports are that AXA Services is doing a good job with Club trash.

Ironwood Golf Course shared pond maintenance — CASI suggested that Board
begin working with Town of Fishers regarding shared pond maintenance as golf
course maintenance of their property is not improving.

Associa contract is due for renewal in July 2018. Board will continue to review
Associa/CASI Management agreement; contract agreement remains pending.

7. New Business

Tree Replacement/Landscaping — Common trees by The Villas are growing into
the sidewalk and need to be trimmed back. The pool clubhouse area has a
significant number of weeds. CASI to contact Pro-Care to address. Trees that
are part of Fishers grant that Windermere was awarded need to be planted
before any more trees are removed. A majority of the trees to be planted will be
so at and around the 96™ Street and Mollenkopf Road area per the grant. Need
to target planting around September 1. CASI to obtain grant specifics (tree
cultivars, etc.) in order to develop an action plan with the Board.



8. Adjourn
Next Board of Directors Meeting will be on July 16, 2018 at 6:45 pm at

Hearth at Windermere.

Motion was made to adjourn at 8:54 pm; seconded unanimously.

Approved: Meg Shanley, Secretary
Windermere Homeowners’ Association



