
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

June 13th, 2016 

The Board meeting was held at the Windermere pool.  The meeting was called to order at approximately 
7:26 PM.   

Board members in attendance: 

 Rob Newton Don Wyatt      Mike Shanley       Tom Rosta 

Associa / CASI Representative in attendance: 

 Dana Stout 

 

I. Secretary’s Report   

Minutes from the previous HOA meeting were unanimously approved via email shortly following the 
previous meeting.    

 

II. Treasurer Report 

Homeowner delinquency report was reviewed. 

DISCUSSIONS:  The Board reviewed the current Delinquency and Prepaid Report for 
Windermere HOA.  HOA dues are critical for maintaining our neighborhood, as well 
as our homes property values.  At this point, being severely past due, homes that have 
not made some type of payment arrangement have been sent to our collections 
attorney.   

 

III.  Management Report 

DETERIORATING HOME CONCERNS:  There have been some concerns about a particular home in 
the neighborhood.  Numerous letters have been sent asking the homeowner to correct the violations with 
once again, limited, if any, response.   

DISCUSSIONS:  The Board wants everyone to maintain their homes to the standards 
set forth in our covenants.  This helps improve/maintain our property values and 
ensures that we are being good neighbors to those around us.  As it pertains to this 
matter, the lack of a response by the homeowner to the numerous concerns addressed 
put the Board in a position to have to take more action.  Therefore, a MOTION was 
made to have our attorney send a final letter requesting action, or offering mediation, 
before legal action is started.  The MOTION was seconded and carried unanimously. 



IRRIGATION CONCERNS: The Board followed up on bids to maintain our irrigation systems for 2016 
and confirmed that Walker Irrigation will maintain the Windermere irrigation system for calendar year 
2016.  Work on the system should begin currently.   

LANDSCAPING CONCERNS:  Several homeowners have raised questions / concerns about the status of 
landscaping around monuments in our neighborhood.  

DISCUSSIONS:  The Board is acutely aware of the desire to re-landscape the beds at 
various entrances throughout the neighborhood.   Decisions to re-landscape are 
affected by: available budgeted funds, current status of the landscaping, status of the 
monuments, and occasionally, the status of the lighting around the monuments.  At 
present, there are simply not enough funds in the budget to renovate all of the entrance 
landscaping.  Given the scope of this issue, this is something that will need to be 
budgeted over the course of several years.  Some of the landscaping may coincide with, 
or follow at a later time, significant monument masonry and lighting 
repair/replacement.  The Board is also aware that the entrance at Geist Road and 
Governors Lane is currently overgrown with juniper and daylilies.  Given the state of 
the landscaping, and the location being a fairly significant entrance to our 
neighborhood, a MOTION was made to approve $1,000 for landscaping of the 
entrance to Governors Lane and Geist Road.  The MOTION was seconded and carried 
unanimously.   

 

V.  Old Business 

LANDSCAPE CONCERNS:  One of several ways to keep our neighborhood looking sharp is to make 
sure to maintain your mailbox/post, as well as your front yard light pole.  If needed, you can contact 
Westfield lighting for a neighborhood appropriate replacement lamp post at (317) 896-3033   
www.westfieldlighting.com .  Replacement mailboxes / posts can be ordered thru the following: 

Mailbox solutions – www.mailboxsolution.com  (317) 460-1010 

Otto’s Streetscape Solutions – www.ostreetscape.com  (317) 886-4400 

Estes Designs - https://estesmailbox.com  (317) 899-5556 

If your mailbox post just needs a fresh coat of paint, you can pick up the appropriate color at our nearby 
PPG paint store (next to C.R. Heroes) www.ppgpaints.com  (317) 598-9448 
 
FISHERS GRANT UPDATES:  The City of Fishers did award grant funding to assist in the renovation / 
remodeling of the 106th Street and Windermere Blvd entrance.  Work must be completed by November in 
order to receive the grant funds.  The Board is currently obtaining / reviewing bids for the project.  

 

VII.  New Business 

http://www.westfieldlighting.com
http://www.mailboxsolution.com
http://www.ostreetscape.com
https://estesmailbox.com
http://www.ppgpaints.com


POOL CONCERNS:  The pool is in need of: a new table, awning repair, and umbrellas.  The pool 
currently has wrought iron umbrella stands throughout the pool deck with no umbrellas.  

DISCUSSIONS:  The Board recognized the need to maintain the equipment at the pool 
for functional, and safety, reasons.  Therefore, a MOTION was made to approve 
funding to repair the awnings and purchase umbrellas for the current stands that are 
located on the pool deck.  The MOTION was seconded and carried unanimously.   

PARK CONCERNS:  A routine concern has regularly been use of our park by people outside of our 
neighborhood.  There currently are some vague signs that are in a fairly dilapidated state.  

DISCUSSIONS:  The Board reviewed plans for new wording on signage to be placed 
in various locations throughout the park.  A MOTION was made to approve funding 
for signs that indicate that the park, and it’s other facilities, are for Windermere 
residents and guests only.  The MOTION was seconded and carried unanimously.   

OTHER PARK CONCERNS:  Some residents in the neighborhood have raised concerns about the 
deteriorating status of a small park that backs up to Ironwood golf course in Windermere Villas.   

DISCUSSIONS:  The Board reviewed some aerial photos of the park which appears to 
come into direct contact with only four or five properties.  It was also not apparent as 
to whether this park had appropriate pedestrian access from the nearby streets.  This 
issue was tabled pending further information gathering.  

DRAINAGE ISSUES:  The Board met with a resident of Lakeside Green to discuss some issues with 
drainage and ponding that may be caused by some of the berms that make up the WHOA landscape 
easements.   

DISCUSSIONS:  The Board attempted to review aerial photos of the property and 
landscape lines.  The issue was tabled pending further information gathering.  

VIII.  NEXT MONTH’S MONTHLY BOARD MEETING 

The next Board meeting will be held on July 11th, 2016 at (to be determined), at 7:00 p.m.      

 

ADJOURNMENT 

This month’s Board meeting was adjourned at approximately 8:45pm.  


