WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
June 8th™", 2015

The Board meeting was held at a board members home. The meeting was called to order at
approximately 7:10 pm.

Board members in attendance:
Rob Newton  Robert Orr Tom Rosta Mike Shanley
CASI Representative in attendance:
Dana Stout
I.  NEW BUSINESS

ARCH / MONUMENT CONCERNS: The Board discussed concerns about some signs of wear and tear that
are showing on some our entrance monuments. It is unclear at this time the extent of the damage or
the cause of the damage.

DISCUSSIONS: The Board discussed authorizing an engineering firm to evaluate the
condition of the monuments / arches at Windermere Blvd & Glenn Abbey plus a
general assessment of the other monuments in the neighborhood. The Board felt that
an investment in maintenance of the monuments / arches would be more cost
effective than ignoring the present damage and possibly needing a more significant
overhaul in the future.

LANDSCAPING CONCERNS: The Board discussed concerns regarding common area tree
removal/replacement, as well as landscaping of the numerous subdivision entrance monuments.

DISCUSSIONS: The Board felt that it would be in the HOA’s best safety and financial
interest to obtain further information on the current status of the monuments in
Windermere. A MOTION was made to authorize a local engineering firm to evaluate
the condition of the monuments with a ceiling cost of no more than $1500.00. After
that, the firm would report back to Dana and Board on the cause of damage and cost,
and options, for repair. The MOTION was seconded and carried unanimously with one
abstention.

TREE CONCERNS: The Board reviewed concerns from the local School Administration and bus drivers
about low hanging trees that are interfering with the passage of buses on some of our roads —
specifically Lauren Pass, in the Lakeside Green neighborhood.

DISCUSSIONS: The Board the Board discussed the issue and will plan to notify any and
all homeowners that may be affected by this issue. As a reminder to the rest of our
homeowners, please make sure to keep your trees trimmed back to a level of at least 6



feet over any sidewalk. Additionally, if you have tree growth over our streets, please
be conscious of the amount of space needed for safe passage of vehicles, both large
and small.

CASI MANAGEMENT REPORT: Dana Stout, in anticipation of the month’s meeting, distributed the
following information to the Board for consideration/discussion:

WHOA, INC.:

Proposed agenda/Management Report;
Delinquency Summary with Notes Report;
Covenant Summary Report;

Architectural Control Forms;
Windermere Call Log;

Delinquent and Prepaid Report;

Check Disbursement Report;

Account Settlement Report.

el N el

CALL/E-MAIL LOG:

The Board reviewed the number of calls and e-mails from homeowners to CASI (100 over the
past month regarding a number of issues) and reiterated the importance of Dana and CASI to respond in
a timely manner. The Board reviewed the responses and determined that CASI had properly responded
to the concerns.

Il. OLD BUSINESS

OTHER TREE CONCERNS: The Board discussed the need to identify trees needing removal and formulate
a long-term plan for removal and replacement of these, and previously removed, trees.

DISCUSSIONS: The Board is aware of the desire to remove any dead trees from our
common areas, especially those posing a safety hazard, and to replace them as quickly as
possible and economically feasible. The Board is aware that the cost of said replacement
of trees is rather enormous and will require formulating a long-term plan. We will have a
local arborist assist with recommendations on which trees may prove to be more hearty,
aesthetically pleasing, and cost-effective for our common areas. Prior to that, CASI and
some Board members, will assess the status of the trees in our common areas and make
note of those needing attention.

MAILBOX CONCERNS: The Board discussed the status of MANY mailboxes in our neighborhood.

DISCUSSIONS: The Board would like to remind our residents that the status of our
mailboxes is a direct reflection of our community and can have an impact on our homes



values. Please take the time to spruce up your mailbox post with a fresh coat of paint (of
appropriate color) if needed. If your post, or mailbox, needs additional attention, please
contact ****

SIDEWALK CONCERNS: The Board discussed the status of our sidewalks. Trees and sidewalk settling
over time has contributed to some tripping hazards for our neighbors.

DISCUSSIONS: The Board discussed the issue and wishes to remind homeowners that it is
the homeowner’s responsibility to maintain their own sidewalks. This boils down to a
safety, and potential liability issue, for our neighbors and homeowners.

HOME NEGLECT ISSUES: The Board reviewed issues pertaining to certain homes on Cheswick Lane,
Mapleton Ct, and Glenn Abbey Lane.

DISCUSSIONS: The Board discussed the issues regarding these particular homes.
Numerous letters have already been sent to these homeowners regarding their particular
violations. Therefore, a MOTION was made for our legal team to contact these
homeowners regarding their violations. The MOTION was seconded and carried
unanimously with one abstention. Additionally, a MOTION was made to have a
landscaping company address issues on one of the affected properties. The MOTION also
was seconded and passed unanimously with one abstention.

FISHING / TRESPASSING CONCERNS: The Board reviewed the issue of some residents, and possible non-
residents, fishing in some of our pond common areas, and frequently on private property. Some
homeowners are upset about property damage, littering, and noise pollution posed by some of the
individuals.

DISCUSSION: The Board discussed the issue and will be sending out information regarding
our ponds and common areas in the upcoming mailing that will go out detailing the date,
time, and location of the HOA annual meeting. Homeowners who have trespassers are
encouraged to confront the violators directly with their concerns, or as a last resort,
contact the Fishers Police Department.

NEXT MONTH'’S MONTHLY BOARD MEETING

The next Board meeting will be held on July 13th, 2015 at TBD at 7:00 p.m,

ADJOURNMENT

This month’s Board meeting was adjourned at approximately 9:15 pm.



