WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Regular Board Meeting Minutes
July 15, 2019/ 7:00 pm / Hearth at Windermere

Homeowner’s Open Forum
There were no homeowners in attendance at this board meeting.

Call to Order
Don Wyatt called the meeting to order at 7:05 pm. Directors present included:

Don Wyatt — President
Meg Shanley — Secretary
Jason Luebke - Voting Member at Large

Absent members were:

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager
Mike Brown, Treasurer

Jim Wilson, Non-voting Member at Large

. Secretary’s Report
June 2019 Board meeting minutes were not reviewed and approved. Approval
pending August 2019 meeting.

. Treasurer’'s Report

June 2019 Windermere HOA and Swim financials were available for review
shortly before the Board meeting. Windermere irrigation invoices were reviewed.
Motion made and seconded to pay irrigation repairs and installation of rain
sensors and timers throughout the neighborhood. Discussed the need to
increase irrigation budget in 2020 in order to meet the demands of the system.

. Action Items

Windermere Park - New benches and trash receptacles for the park and
basketball and tennis courts have been purchased and delivered; installation bids
pending.

Pool - Pool hours have been brought forward as a concern by homeowner; citing
inadequate hours of operation to meet the needs of all paying pool members.
Board will take these concerns into consideration for 2020 pool season and will
work with Pyle’s Pools accordingly. Board is considering the use of text alerts in
2020 for those times pool is closed for weather related purposes.



Architecture Review Committee (ARC) - No new business to report.

Windermere violations report was reviewed. KMC Compliance Team conducted
inspections on 6/28 and 7/12/19 as Board has requested twice monthly
inspections. Trash cans and mold on homes were the most frequently cited
violations, followed by mailboxes and weeds.

6. Old Business
Landscape improvements at Treyburn have been completed. Lighting approved
by the Board is pending completion.

Meg Shanley to conduct visual inspection of Windermere/lronwood shared ponds
on 7/16/19 to ensure Ironwood'’s treatment plan is in effect for algae control.

7. New Business
ProCare to be contacted regarding turf trimming and weed control issues at pool,
neighborhood entrances and common areas.

8. Adjourn

Next Board of Directors Meeting will be on August 19, 2019 at 7:00 pm at
Hearth at Windermere.

Motion was made to adjourn at 8:11 pm; seconded unanimously.

Approved: Meg Shanley, Secretary
Windermere Homeowners’ Association



