WINDERMERE HOMEOWNERSASSOCIATION BOARD MEETING
July 11th, 2016

The Board meeting was held at the Windermere pool. The meeting was called to order at approximately
6:55 PM.

Board membersin attendance:
Rob Newton  Don Wyatt Mike Shanley
Associa/ CASl Representative in attendance:

Dana Stout

I. Secretary’s Report

Minutes from the previous HOA meeting were unanimously approved via email shortly following the
previous meeting.

Il. Treasurer Report

Homeowner delinquency report was reviewed.

DISCUSSIONS: The Board reviewed the current Delinquency and Prepaid Report for
Windermere HOA. HOA dues are critical for maintaining our neighborhood, as well
as our homes property values. At this point, being severely past due, homes that have
not made some type of payment arrangement have been sent to our collections
attorney.

I11. Management Report

DRAINAGE CONCERNS: The City of Fishers contacted the Board about some concerns of standing
water located by Windermere Point, just outside of our neighborhood. The City would like to discuss re-
routing this water to acommon area in Windermere where it should be allowed to absorb into the earth.

DISCUSSIONS: This issue was tabled pending further evaluation of the situation.
Dana and some members of the Board plan to meet with city officials at the location of
interest to address some of the concerns.

TRASH / RECYCLING CONCERNS: The Board isin discussion with Republic to consider our contract
renewa options.

DISCUSSIONS: This issue was tabled pending gathering further information.



V. Old Business

LANDSCAPE CONCERNS: The City of Fishersdid award grant funding to assist in the renovation /
remodeling of the 106" Street and Windermere Blvd entrance. Work must be completed by November in
order to receive the grant funds. The Board is currently obtaining / reviewing bids for the project.

DISCUSSIONS: The Board is in the process of reviewing bids and the current design
plan for the 106" street and Windermere Blvd entrance.

VII. New Business

BOARD CONCERNS: The Board has interviewed several candidates from around the neighborhood
expressing an interest to fill one of the recent Board vacancies.

DISCUSSIONS: The Board appreciates the interest taken by all of the applicants to

fill our Board position. After extensive discussion a MOTION was made to add Jim
Wilson to the Windermere HOA Board. The MOTION was seconded and carried
unanimously.

ViIl. NEXT MONTH'SMONTHLY BOARD MEETING

The next Board meeting will be held on August 8th, 2016 at The Hearth at Windermere, at 7:00
p.m.

ADJOURNMENT

This month’s Board meeting was adjourned at approximately 8:50 pm.



