WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
July 12,2012

The Board meeting was held at the Old National Bank Building located at 116™ and Cumberland road in
Fishers, Indiana. The meeting was called to order at approximately 7:10pm.

Board members in attendance:

Sandy Ziraldo Joe Heinzmann Mitch Schenck Erik Trella

CASI Representative in attendance:
Hank Thompson

MINUTES FROM July 2012 MEETING

The minutes of the June, 2012 Board meeting were read and approved.

Consideration of Resident Planting Tree on Common Property:

Board took up this issue that was tabled from last month’s meeting regarding the complaint about a
Windermere resident who planted a tree on Common Property. The resident, who planted the tree,
requested to talk to the board. The resident appeared before the board approximately 7:15.

Discussion: The resident responded to the complaint. The board discussed the pros
and cons of having this tree on common property.

A Motion to allow the tree to remain was made as the tree enhanced the common

property and did not detract from it. Said motion was carried unanimously.

Consideration of Resident requesting to keep fence:

Hank sent an e-mail to the board regarding anonymous complaint about a Windermere resident who
had erected a black covered chain link fence in the rear of the property. The resident requested to talk
to the board. The resident appeared before the board approximately 7:30.

Discussion: The resident explained and had a letter from the Doctor stating that there
was a medical reason in the home to have a helping dog and to have a way of



containing the dog and the person from the rear of the property. There were also
letters from neighbors that this was the best solution to this situation.

A MOTION to allow the fence to remain due to medical reasons. Normally no
chain link fences of any kind would be allowed, but the board is making an
exception until the owner sells the property, at which time the owner will be
required to remove the fence. The MOTION carried unanimously. RESOLVED:
The Board has agreed to allow the fence to remain only until the owner sells

the property, at which time the current homeowner MUST remove the fence

prior to the sale.

R NEW BUSINESS

CASI MANAGEMENT REPORT: Hank Thompson, in anticipation of the month’s meeting, distributed the
following information to the Board for consideration/discussion:

WHOA, INC.:

Proposed agenda/Management Report;
Delinquency Summary with Notes Report;
Covenant Summary Report;

Architectural Control Forms;

Windermere Call Log;

Balance Sheet Report;

Income Statement Report;

Delinquent and Prepaid Report;
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Check Disbursement Report;
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. Account Settlement Report;
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. General Ledger Journal Listing;
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. Daily Cash Receipts Report;
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. Accounts Payable Open Items (1 blank page); and
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. General Ledger Report (8 pages).

WINDERMERE SWIM AND TENNIS CLUB:

1. Balance Sheet Report;



Income Statement Report;

Check Disbursement Report;
General Ledger Journal Listing;
Accounts Payable Open Items; and
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General Ledger Report.

POOL MEMBERSHIP/DUES FOR 2012

The Board discussed how we are doing as far as our dues for 2012.

We are doing a little better in memberships, but the guest memberships are down
because we allowed more free guest memberships per family this year

. OLD BUSINESS

Hank still has not heard anything from the town of Fishers on the grant Windermere applied for,
the trees.

ASH TREES
Board discussed the Ash trees that are dying in the neighborhood.

Trees Unlimited will be cutting down the dead trees at the entrance of Lakeside Green
and two trees and are dying at the entrance of Heritage Green. Trees Unlimited will be removing the
dead trees and new trees will be planted in the fall, which is the best time to plant trees. The board
had a discussion about what trees the residents should plant for their street trees. Fishers’ town
website has a list of approved street trees. The board’s discussion centered around the idea that it is
better to have a variety of trees instead of one type of tree to prevent this from ever happening again.




. NEXT MONTH’S MONTHLY BOARD MEETING NEXT

The Board scheduled next month’s Board meeting for the Aug 10th, 2012 at the Old national
bank Building beginning at 7:00pm.

ADJOURNMENT

This month’s Board meeting was adjourned at approximately 8:50pm.






