
WINDERMERE	
  HOMEOWNERS	
  ASSOCIATION	
  BOARD	
  MEETING	
  

JULY	
  14,	
  2011	
  

The	
  Board	
  meeting	
  was	
  held	
  at	
  the	
  Old	
  National	
  Bank	
  Building	
  located	
  at	
  116th	
  and	
  Cumberland	
  road	
  in	
  
Fishers,	
  Indiana.	
  	
  The	
  meeting	
  was	
  called	
  to	
  order	
  at	
  approximately	
  7:04pm.	
  

	
  

Board	
  members	
  in	
  attendance:	
  

	
   Joe	
  Heinzmann	
   	
  

	
   Jeff	
  Tabor	
  

Mitch	
  Schneck	
  

	
  

CASI	
  Representative	
  in	
  attendance:	
  

	
   Hank	
  Thompson	
  

	
  

I. 	
  MINUTES	
  FROM	
  JUNE,	
  2011	
  MEETING	
  

	
  

The	
  minutes	
  of	
  the	
  June,	
  2011	
  Board	
  meeting	
  were	
  read	
  and	
  approved.	
  

	
  

	
  

II. E	
  MAIL	
  COMMUNICATION	
  BETWEEN	
  BOARD	
  MEMBERS	
  SINCE	
  OUR	
  LAST	
  MEETING	
  	
  

	
  

#1	
  	
  POOL	
  PRORATION:	
  

On	
  June	
  27,	
  Hank	
  e	
  mailed	
  inquiring	
  if	
  the	
  Board	
  wanted	
  to	
  reconsider	
  this	
  year’s	
  policy	
  to	
  not	
  pro	
  rate	
  
pool	
  memberships.	
  	
  Historically,	
  this	
  has	
  been	
  frowned	
  upon	
  because	
  many	
  residents	
  have	
  joined	
  late	
  
which	
  reduced	
  pool	
  revenues.	
  	
  Specifically,	
  one	
  resident	
  wanted	
  to	
  appeal	
  this	
  because	
  of	
  a	
  change	
  in	
  
their	
  employment	
  making	
  membership	
  a	
  possibility.	
  	
  	
  However,	
  the	
  issue	
  was	
  favorable	
  resolved	
  by	
  
Hank	
  prior	
  to	
  the	
  Board	
  meeting	
  wherein	
  the	
  request	
  for	
  proration	
  was	
  withdrawn	
  and	
  the	
  Windermere	
  
resident	
  has	
  joined	
  the	
  pool	
  and	
  has	
  paid	
  in	
  full.	
  	
  	
  	
  	
  	
  	
  

	
  



#2	
  	
  CONTINUED	
  SIGNAGE	
  POSTED	
  AT	
  POOL:	
  

On	
  June	
  28,	
  VP	
  Joe	
  Heinzmann	
  advised	
  the	
  Board	
  and	
  Hank,	
  per	
  e	
  mail,	
  that	
  he	
  noticed	
  three	
  (3)	
  signs	
  
taped	
  to	
  three	
  (3)	
  street/stop	
  signs	
  in	
  the	
  neighborhood.	
  	
  A	
  reminder	
  was	
  given	
  to	
  CASI,	
  per	
  our	
  last	
  
Board	
  meeting,	
  to	
  please	
  remove	
  all	
  unauthorized	
  signs	
  and	
  call	
  the	
  phone	
  number	
  (if	
  applicable)	
  
informing	
  the	
  violators	
  to	
  refrain	
  from	
  this	
  activity	
  in	
  the	
  future,	
  sighting	
  the	
  unsightliness	
  of	
  the	
  flyers	
  
and	
  damage	
  to	
  the	
  poles	
  caused	
  by	
  this	
  activity.	
  	
  	
  	
  	
  	
  

	
  

III. NEW	
  BUSINESS	
  

CASI	
  MANAGEMENT	
  REPORT:	
  	
  Hank	
  Thompson,	
  in	
  anticipation	
  of	
  the	
  month’s	
  meeting,	
  distributed	
  the	
  
following	
  information	
  to	
  the	
  Board	
  for	
  consideration/discussion:	
  

	
   WHOA,	
  INC.:	
  

1. 	
  Proposed	
  agenda/Management	
  Report;	
  
2. Covenant	
  Summary	
  Report	
  (6	
  pages);	
  

Note:	
  Windermere	
  resident	
  living	
  at	
  9932	
  Woods	
  Edge	
  has	
  been	
  issued	
  multiple	
  
letters	
  for	
  numerous	
  violations	
  with	
  no	
  response.	
  	
  A	
  MOTION	
  was	
  made	
  to	
  get	
  
legal	
  involved	
  as	
  this	
  resident	
  has	
  failed	
  to	
  respond	
  to	
  the	
  multiple	
  CASI	
  letters.	
  

The	
  MOTION	
  was	
  seconded	
  and	
  carried	
  unanimously.	
  	
  RESOLVED,	
  CASI	
  will	
  
engage	
  legal	
  to	
  pursue	
  this	
  resident	
  with	
  the	
  express	
  intention	
  to	
  remedy	
  the	
  
multiple	
  violations.	
  	
  	
  	
  	
  

3. Architectural	
  Control	
  Forms	
  (2	
  pages);	
  
4. Delinquency	
  Summary	
  with	
  Notes	
  Report	
  (10	
  pages);	
  

Hank	
  reported	
  that	
  delinquency	
  is	
  down	
  $615.00	
  this	
  past	
  month,	
  and	
  there	
  is	
  
currently	
  nothing	
  to	
  write-­‐off.	
  

DISCUSSION:	
  	
  General	
  discussion	
  was	
  held	
  on	
  the	
  issue	
  of	
  delinquency.	
  	
  
Approximately	
  21	
  of	
  the	
  delinquencies	
  are	
  for	
  late	
  fees.	
  	
  A	
  MOTION	
  was	
  made	
  for	
  
CASI	
  to	
  continue	
  “business	
  as	
  usual”	
  with	
  the	
  delinquency	
  collection	
  and	
  to	
  grant	
  
CASI	
  authority	
  to	
  make	
  arrangements	
  on	
  an	
  ‘as	
  needed	
  basis’	
  for	
  payment	
  of	
  
delinquent	
  dues	
  and	
  late	
  fees.	
  	
  The	
  MOTION	
  carried	
  unanimously.	
  	
  RESOLVED,	
  
CASI	
  will	
  continue	
  to	
  pursue/collect	
  delinquencies	
  making	
  payment	
  
arrangements	
  for	
  the	
  violators	
  on	
  an	
  as	
  needed	
  basis.	
  	
  	
  	
  	
  

5. Delinquency	
  and	
  Prepaid	
  Report	
  (2	
  pages)	
  
6. Windermere	
  Call	
  Log	
  (2	
  pages);	
  
7. Balance	
  Sheet	
  Report	
  (2	
  pages);	
  
8. Income	
  Statement	
  Report	
  (4	
  pages);	
  



9. Check	
  Disbursement	
  Report	
  (3	
  pages);	
  
10. Account	
  Settlement	
  Report	
  (1	
  page);	
  
11. General	
  Ledger	
  Report	
  (12	
  pages);	
  
12. General	
  Ledger	
  Journal	
  Listing	
  (1	
  page);	
  
13. Daily	
  Cash	
  Receipts	
  Report	
  (1	
  page);and	
  
14. Accounts	
  Payable	
  Open	
  Items	
  (1	
  blank	
  page).	
  

WINDERMERE	
  SWIM/TENNIS	
  CLUB:	
  

1. Balance	
  Sheet	
  Report	
  (1	
  page);	
  
2. Income	
  Statement	
  Report	
  (2	
  pages);	
  
3. Check	
  Disbursement	
  Report	
  (1	
  page);	
  
4. General	
  Ledger	
  Report	
  (7	
  pages);	
  
5. General	
  Ledger	
  Journal	
  Listing	
  (4	
  pages);and	
  
6. Accounts	
  Payable	
  Open	
  Items	
  (1	
  blank	
  page).	
  

	
  

POOL	
  HOUSE	
  NEEDS	
  TO	
  BE	
  REPAINTED:	
  

Per	
  Hank,	
  the	
  existing	
  pool	
  house	
  needs	
  some	
  carpentry	
  repair	
  and	
  repainting.	
  	
  CASI	
  is	
  getting	
  an	
  
estimate	
  from	
  Hoosier	
  Permanent	
  Coatings	
  for	
  the	
  proposed	
  costs	
  of	
  the	
  repainting,	
  and	
  an	
  estimate	
  
from	
  a	
  ‘regular’	
  painter.	
  	
  It	
  is	
  anticipated	
  these	
  estimates	
  will	
  be	
  available	
  for	
  discussion	
  at	
  next	
  month’s	
  
Board	
  meeting.	
  	
  	
  

WEB	
  SITE	
  USAGE:	
  	
  	
  	
  	
  	
  	
  www.windermerehoa.net	
  

Hank	
  advised	
  the	
  Board	
  of	
  the	
  following	
  web	
  site	
  usage:	
  

	
   Registered	
  users:	
  	
  205	
  

	
   “Hits”	
  per	
  month:	
  

February	
  2011:	
  	
  136	
  

March	
  2011:	
  	
  220	
  (increase	
  following	
  last	
  resident	
  mailing)	
  

April	
  2011:	
  	
  144	
  

May	
  2011:	
  	
  196	
  

June	
  2011:	
  	
  145	
  

July	
  2011	
  (through	
  July	
  5,	
  2011):	
  	
  23	
  

	
  

	
  



ACC	
  COMMITTEE:	
   	
  

Dan	
  Miller	
  has	
  agreed	
  to	
  chair	
  the	
  committee	
  since	
  Mark	
  Frattantino	
  is	
  moving	
  from	
  the	
  neighborhood	
  
and	
  Ron	
  Fleming	
  has	
  been	
  unable	
  to	
  remain	
  on	
  the	
  committee.	
  	
  However,	
  Dan	
  is	
  still	
  looking	
  for	
  
volunteers	
  to	
  replace	
  Mark,	
  and	
  perhaps,	
  Ron.	
  	
  To	
  date,	
  there	
  have	
  been	
  no	
  volunteers.	
  	
  Once	
  again,	
  
Dan	
  is	
  looking	
  to	
  the	
  Board	
  for	
  assistance	
  in	
  recruiting.	
  	
  Ideally,	
  both	
  Dan	
  and	
  the	
  Board	
  believe	
  it	
  would	
  
be	
  best	
  to	
  recruit	
  from	
  all	
  neighborhoods	
  within	
  Windermere	
  proper	
  in	
  order	
  to	
  obtain	
  a	
  more	
  diverse	
  
Board	
  make-­‐up.	
  	
  	
  	
  

Last	
  meeting,	
  Hank	
  advised	
  the	
  Board	
  that	
  Notice	
  of	
  committee	
  membership	
  availability	
  is	
  now	
  posted	
  
at	
  the	
  pool	
  for	
  the	
  ACC.	
  	
  	
  The	
  committee	
  membership	
  opening(s)	
  continue	
  to	
  be	
  posted	
  on	
  the	
  Associa	
  
web	
  site.	
  	
  	
  	
  

Discussion:	
  	
  The	
  Board	
  discussed	
  at	
  length	
  various	
  options	
  to	
  assist	
  filling	
  this	
  ACC	
  position.	
  	
  A	
  
MOTION	
  was	
  made	
  for	
  Joe	
  Heinzmann,	
  VP,	
  to	
  purchase	
  up	
  to	
  12	
  portable/reusable	
  signs	
  with	
  
a	
  budget	
  of	
  $500.00.	
  	
  These	
  signs	
  are	
  to	
  be	
  posted	
  temporarily	
  at	
  the	
  various	
  
entrances/intersections	
  within	
  Windermere	
  proper	
  advising	
  all	
  residents	
  from	
  all	
  
neighborhoods	
  to	
  please	
  get	
  involved	
  in	
  the	
  community,	
  specifically	
  the	
  current	
  ACC	
  
committee	
  position.	
  	
  The	
  MOTION	
  was	
  seconded,	
  and	
  carried	
  unanimously.	
  	
  RESOLVED,	
  Joe	
  
will	
  purchase	
  signs,	
  for	
  the	
  current	
  purpose	
  of	
  soliciting	
  ACC	
  membership,	
  and	
  place	
  the	
  signs	
  
throughout	
  Windermere	
  proper.	
  

	
  USAGE	
  OF	
  GOLF	
  CARTS	
  WITHIN	
  WINDERMERE	
  PROPER:	
  

A	
  resident	
  of	
  Windermere	
  has	
  requested	
  an	
  advisory	
  opinion	
  from	
  the	
  Board	
  as	
  to	
  the	
  policy	
  for	
  using	
  
golf	
  carts	
  within	
  Windermere	
  proper.	
  

Discussion:	
  	
  The	
  Board	
  discussed	
  this	
  issue,	
  and	
  makes	
  no	
  recommendation	
  or	
  announces	
  no	
  
advisory	
  opinion.	
  	
  Hank	
  will	
  advise	
  the	
  resident	
  of	
  the	
  Boards	
  conclusion.	
  	
  	
  	
  	
  	
  

	
  

FALL	
  GARAGE	
  SALE	
  DATE:	
  	
  	
  

The	
  date	
  for	
  the	
  fall	
  garage	
  sale	
  is	
  September	
  23-­‐24.	
  

MAILING	
  TO	
  THE	
  COMMUNITY:	
  

The	
  Board	
  recommends	
  a	
  mailing,	
  perhaps	
  a	
  post	
  card,	
  be	
  sent	
  to	
  the	
  Resident’s	
  of	
  Windermere	
  
following	
  next	
  month’s	
  meeting.	
  	
  The	
  Board	
  members	
  are	
  asked	
  to	
  think	
  about	
  the	
  content	
  of	
  the	
  
mailing.	
  	
  For	
  example:	
  

1. Date	
  of	
  garage	
  sale	
  
2. Web	
  site	
  reminder	
  	
  
3. ACC	
  membership	
  



	
  

IV. OLD	
  BUSNESS	
  

	
  

CASI	
  WEEKLY	
  AND	
  MONTHLY	
  WINDERMERE	
  INSPECTION:	
  

Currently,	
  per	
  Hank,	
  either	
  he	
  or	
  a	
  representative	
  does	
  a	
  weekly/monthly	
  inspection	
  of	
  Windermere	
  
proper.	
  	
  The	
  Board	
  asked	
  Hank	
  to	
  continue	
  this	
  process.	
  	
  One	
  Board	
  member	
  has	
  suggested	
  that	
  repeat	
  
violators	
  be	
  charged	
  for	
  the	
  repair	
  of	
  any	
  and	
  all	
  damages	
  done	
  by	
  the	
  posted	
  signage.	
  The	
  issue	
  of	
  
recovering	
  damage	
  caused	
  by	
  the	
  offenders	
  was	
  tabled	
  until	
  next	
  month’s	
  Board	
  meeting.	
  	
  

	
  

	
  

TREE	
  REMOVAL,	
  STUMP	
  GRINDING,	
  AND	
  INSTALATION	
  OF	
  6-­‐7	
  FOOT	
  NORWAY	
  SPRUCE:	
  	
  	
  	
  	
  

Hank	
  advised	
  the	
  Board	
  that	
  Pro	
  Care	
  has	
  removed	
  the	
  dead	
  trees	
  and	
  the	
  stumps	
  have	
  now	
  been	
  
ground.	
  	
  The	
  new/replacement	
  trees	
  will	
  be	
  planted	
  as	
  soon	
  as	
  practical.	
  

	
  

REPAIRS	
  TO	
  THE	
  JUNIPER	
  BED	
  ON	
  WINDEMERE	
  BLVD:	
  

The	
  junipers	
  have	
  not	
  been	
  replaced	
  to	
  date	
  due	
  to	
  difficulties	
  obtaining	
  such	
  a	
  large	
  number	
  of	
  similar	
  
juniper	
  plants.	
  	
  Hank	
  will	
  continue	
  to	
  monitor	
  and	
  advise	
  the	
  Board	
  on	
  the	
  progress	
  at	
  next	
  month’s	
  
meeting.	
  	
  

	
  

NEXT	
  MONTH’S	
  BOARD	
  MEETING	
  

The	
  Board	
  scheduled	
  next	
  month’s	
  Board	
  meeting	
  for	
  the	
  second	
  Thursday	
  of	
  August,	
  specifically	
  August	
  
11,	
  2011	
  at	
  the	
  Old	
  national	
  bank	
  Building	
  beginning	
  at	
  7:00pm	
  	
  	
  

	
  

	
  

ADJOURNMENT	
  

This	
  month’s	
  Board	
  meeting	
  was	
  adjourned	
  at	
  approximately	
  8:05pm.	
  

	
  



	
  



	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  



	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  


