
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

January 11th, 2016 

The Board meeting was held at a local restaurant in Fishers, IN.  The meeting was called to order at 
approximately 7:15 pm.   

Board members in attendance: 

 Rob Newton       Tom Rosta Robert Orr Don Wyatt      Mike Shanley 

CASI Representative in attendance: 

 Dana Stout 

I. NEW BUSINESS 

FENCING CONCERNS:   The Board reviewed the bid for the final phase of fence replacement in our 
neighborhood.  

DISCUSSIONS:  The Board discussed that maintaining the integrity of the 
infrastructure of the hard-scape in the community is vital to supporting our home 
values and having a community where we can be proud to live.  A review of the bid 
showed that it came in under budget.  A MOTION was made to approve the bid for the 
final phase of fence replacement and that MOTION was seconded.  The MOTION 
carried by unanimous vote.   

MONUMENT CONCERNS:  The Board reviewed bids to replace / repair damaged monuments all 
throughout our neighborhood.   

DISCUSSIONS:  The Board again discussed the importance of maintaining the hard-
scape of our neighborhood.  This boils down to an appearance issue as well as one of 
safety.  Several Board members, as well as CASI /Associa Rep – Dana Stout,  inspected 
the integrity of every single monument in our neighborhood with one of our local 
contractors.  A list was generated documenting those monuments in most urgent need 
of attention.  While some work will have to wait until next year, it will be imperative to 
complete this project in a timely fashion.  The longer it takes to repair the monuments, 
the more damage, and cost, will accrue.  The funding for phase one will come from 
pre-budgeted funds plus savings from the fence budget.  Therefore, a MOTION was 
made to approve funding for the first of two phases of monument repair and sign a 
contract for phase two repair (pending approval of work from 2016).  The MOTION 
was seconded and carried by unanimous vote.   

POOL CONCERNS:  The Board is aware that a transfer of funds will be needed to cover costs of pool 
maintenance in 2016.    



DISCUSSIONS:  The Board discussed the matter A MOTION was made to approve 
transfer of  appropriate funds to the pool account to cover the cost of pool maintenance 
in the spring of 2016.  The MOTION was seconded and carried by unanimous vote.   

CASI MANAGEMENT REPORT:  Dana Stout, in anticipation of the month’s meeting, distributed the 
following information to the Board for consideration/discussion: 

WHOA, INC.: 

1. Proposed agenda/Management Report; 
2. Delinquency Summary with Notes Report; 
3. Covenant Summary Report; 
4. Architectural Control Forms;  
5. Windermere Call Log; 
6. Delinquent and Prepaid Report; 
7. Check Disbursement Report; 
8. Account Settlement Report. 

 
CALL/E-MAIL LOG: 
 
 The Board reviewed the number of calls and e-mails from homeowners to CASI. The Board 
reviewed the responses and determined that CASI had properly responded to the concerns. 
 

II. OLD BUSINESS 
 

 
III. NEXT MONTH’S MONTHLY BOARD MEETING 

The next Board meeting will be held on February 8th, 2016 at TBD at 7:00 p.m.      

 

ADJOURNMENT 

This month’s Board meeting was adjourned at approximately 8:25 pm.  


