WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
January 19th, 2015

The Board meeting was held at a Old National Bank at 116t and Cumberland Road in Fishers,
IN. The meeting was called to order at approximately 7:05 pm.

Board members in attendance:

Rob Newton Tom Rosta Robert Orr  Tim Rauschenbach Mike Shanley
CASI Representative in attendance:

Dana Stout

I NEW BUSINESS

FENCING CONCERNS: The Board reviewed proposals from a homeowner’s attorney to relocate
a portion of the homeowner’s fence that the Board sees as encroaching upon the existing
sidewalk. Further discussion and concerns were made regarding the covenants as it pertains
to the location of the fence in proximity to the sidewalk as well as safety concerns for
pedestrians and cyclists.

DISCUSSIONS: The Board tabled the issue pending further responses from
the homeowner, and/or, their attorney.

MEMORIAL CONCERNS: The Board discussed events surrounding the recent tragedy,
reaching out to the Kim family, and discussing ideas to optimize safety for our residents.

DISCUSSIONS: The Board will attempt to reach out to the Kim family to
address their thoughts / concerns as it pertains to the recent events.

SNOW / PLOWING: Temporary stakes have been installed to minimize curb / green space
damage. Invoices not yet received. Cul-de-sac plowing is up to the city of Fishers depending
on the depth of snowfall.

POOL CONCERNS: The Board reviewed the sighed agreement for caulking of the pool.
Additionally, CASI is soliciting bids for replacement of pool awnings.

DISCUSSIONS: The Board agreed that maintaining the integrity of the pool
infrastructure is not only important and necessary for those who use the
pool facilities, but also to help maintain our property values.

LANDSCAPING: The Board reviewed and approved the selection for spring flowers to planted
in the monuments and common green space areas.



LIGHTING ISSUES: The Board discussed some of the issues that have been occurring with the
lighting at 106t and Windermere Blvd. Hammans continues to work to fully diagnose the
problem issue(s).

DISCUSSIONS: The Board tabled the issue pending follow up with Hammans.

MONUMENT WEATHERING: The Board discussed some of the wear and tear that has been
occurring to the monuments as a result of weather over the years.

DISCUSSIONS: The Board discussed the issue and recommended that further
evaluation of the monuments be performed to assess the overall extent of
the issue as well as options for potential repair.

STORM DRAIN ISSUES: The Board and CASI were notified by the City of Fishers about some
trees that have created some issues with blocking storm drains.

DISCUSSIONS: The issue was tabled pending homeowner notification of the
issue and further discussions with homeowner(s).

CASI MANAGEMENT REPORT: Dana Stout, in anticipation of the month’s meeting, distributed
the following information to the Board for consideration/discussion:

WHOA, INC.:

1. Proposed agenda/Management Report;

2. Delinquency Summary with Notes Report;

3. Covenant Summary Report;

4. Architectural Control Forms;

5. Windermere Call Log;

6. Delinquent and Prepaid Report;

7. Check Disbursement Report;

8. Account Settlement Report.
CALL/E-MAIL LOG:

The Board reviewed the number of calls and e-mails from homeowners to CASI. The
Board reviewed the responses and determined that CASI had properly responded to the
concerns.



Il OLD BUSINESS

1. NEXT MONTH’S MONTHLY BOARD MEETING

The next Board meeting will be held on February 9th, 2015 at TBD at 7:00 p.m.

ADJOURNMENT

This month’s Board meeting was adjourned at approximately 8:45 pm.



