WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
January 14, 2014

The Board meeting was held at the Old National Bank Building located at 116™ and Cumberland road in
Fishers, Indiana. The meeting was called to order at approximately 7:04 pm.

Board members in attendance:

Jeff Tabor Tom Rosta Robert Orr Amy Corey

CASI Representative in attendance:

Hank Thompson

MINUTES FROM December 2013 MEETING

There were no minutes from the December 2013 meeting.

I. NEW BUSINESS

CASI MANAGEMENT REPORT: Hank Thompson, in anticipation of the month’s meeting, distributed the
following information to the Board for consideration/discussion:

WHOA, INC.:

Proposed agenda/Management Report;
Delinquency Summary with Notes Report;
Covenant Summary Report;

Architectural Control Forms;

Windermere Call Log;

Delinquent and Prepaid Report;

Check Disbursement Report;
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Account Settlement Report;

CONSIDERATION OF POOL MAINTENANCE QUOTES:

Carol Michaelis was in attendance at the meeting and she described the services that had been
provided by Clearwater over the past several years and described her relationship with Windermere and
the services that she could continue to provide to the homeowners. She discussed the pros and cons of



her Quote, which is higher than quotes received from IPM and Pyle’s. After she provided her insight
into the services that could be provided, the Board discussed inviting a representative from Pyle’s to
come speak at the February board meeting to discuss the pros and cons of their services so the Board
could determine the benefits of both companies.

DISCUSSION: The Board discussed the issue and came to the conclusion that additional
information is needed to make an informed deicison on the company to be retained
for pool maintenance and services. A MOTION was made to delay a vote on the pool
company to perform such services until the February meeting and SECONDED. Said
MOTION carried unanimously. RESOLVED: The issue was TABLED to permit the Board
to hear additional evidence regarding possible services to be performed for the pool as

well as the costs involved and will discuss same further at the February meeting.

VOTING ON OFFICERS ON THE BOARD:

It was discussed that officers needed to be voted upon to serve on the Board for the calendar
year 2014.

DISCUSSION: Jeff Tabor was nominated to act as the Board President for 2014, and he
was unanimously approved as President. Eric Saple was nominated to act as the
Board Vice President for 2014, and he was unanimously approved as Vice President.

Tom Rosta was nominated to act as the Board Secretary for 2014, and he was

unanimously approved as Secretary. Amy Corey was nominated to act as the Board

Treasurer for 2014, and she was unanimously approved as Treasurer.

WEBSITES:

Discussions were had regarding the outdated websites, including Windermere Windows and the
HOA website. Amy Corey suggested that we consider a Windermere directory of all
residents/homeowners with specific information for each resident to permit better
communication between residents. Hank Thompson advised that the HOA website is governed
by the parent corporation and thus any proposed changes need to be directed to the parent
corporation to determine if changes can be made and specifically what changes.

DISCUSSION: The Board discussed possible photographs and/or updates to the
websites. Amy Corey stated that she will address possible changes to be made and
will bring examples of proposed changes to be considered by the Board and the parent
corporation. RESOLVED: The issue was TABLED until proposed changes can be

reviewed by the Board.




RECYCLING TRASH PROPOSAL:

The Board discussed several homeowners’ request to have the Board consider and/or add

recycling into our current trash/waste removal contract with Republic.

The Board was advised by Hank that the costs associated with recycling would reflect
a 20% annual increase in our current trash removal costs. It was also brought to the
Boards attention that Windermere residents may, at their own election and cost,
contract independently with Republic Trash Services if they desire to recycle in this
manner. Therefore, the Board did not take any further action.

SPEED LIMIT SIGNS:

There was a discussion about one homeowner’s concerns about the speed of vehicles in the
area and a request that an additional speed limit sign be placed in Glen Abbey.

DISCUSSIONS: The Board discussed the issue of the speed of vehicles in Windermere
and the viability of additional signs. Hank advised that the costs of one sign was
substantial, and that more than one sign would likely need to be added. If
homeowners have any specific concerns, they will be advised to contact the Fishers
Police Department. Therefore, the Board did not take any further action.

Il. OLD BUSINESS

VIOLATION LOG:

Hank provided the Board with the latest violation log, and the Board again discussed the
concerns voiced by many homeowners at the Annual Meeting, specifically with regard to what
legally can be done if a homeowner has a dead ash tree on their property that they refuse to

remove or replace.

DISCUSSIONS: The Board discussed that they are waiting on an opinion from the
lawyers as to what action can be leqgally taken against the homeowner. Thus, the
matter was TABLED pending the opinion from the attorney.

lll. NEXT MONTH’S MONTHLY BOARD MEETING NEXT

The Board scheduled next month’s Board meeting for February 11, 2014 at the Old National
Bank Building beginning at 7:00pm.



ADJOURNMENT

This month’s Board meeting was adjourned at approximately 8:55 pm.



