
 

 

WINDERMERE HOMEOWNERS’ ASSOCIATION 
BOARD MEETING 
Board Meeting Minutes 

February 15, 2021 / 7:00 pm / Teleconference 
 
 

1. Call to Order 
Don Wyatt called the meeting to order at 7:03pm.   
 
Directors present included: 
Don Wyatt – President (term 01/01/2021 - 01/01/2023)  
Mike Brown - Treasurer (term 01/01/2019 - 01/01/2021) 
Jason Luebke - Member at Large (term 01/01/2021 - 01/01/2023)  
Erica Wise – Member at Large (term 11/01/2020 - 01/01/2022) 
Greg Estell – Member at Large (term 18/01/2021 - 01/01/2023) 
Tony Scott – Secretary (term 01/01/2020 - 01/01/2022) 
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 
 
Absent members were: None 
 

 
1. Motions:  

 Election of Officers: 
o Mike – Agreed to continue to 01/01/2023 

 
2. Review January 2021 Minutes  

 Jan 18th Minutes: Don motioned; Erica seconded & approved by all.  
 

3. Financials: 
 Delinquency Report:  

o Reviewed Chads report of 2/9/2021 and discussed 4 line items. Chad will follow 
up regarding Items 3 & 4 actions.  

 Treasurer’s report 
o Financials Reviewed: Lake & Pond, Light Maintenance & Tree Removal each 

discussed. 
 

4. Management/Vendor Report: 
 

 Grounds:  
o Landscaping  

 Nothing to report. 
o Pool 

 Don and Chad met with James Meyer. He will replace coping with 
concrete & rebar for a better long term solution. Required to have 



 

 

completed by end April to allow filling/heating to be completed on time for 
opening. Chad will follow up further. 

 2021 Pools management contract discussion. Bids from Pyles & Aquatic 
Management (Indianapolis). Chad will follow up with customer references 
and assurances regarding any staffing issues. Mike requested clarification 
on cancellation policy & notification timing (e.g. certified mail delivery 
time). This needs to be discussed in the March meeting. 

o Irrigation   
 Complete has the 2021 contract. 

 
o Special Projects 

 CertaPro invoice for street light poles (51) repainting discussed. Board 
determined additional quotes required for due diligence. 

 State Farm is sending a check for the lights, clean up and turf repair ref: 
2020/11 Accident.  

 ProCare will deal with recent snow fall. 
 Geese removal. GW refused to change their invoice and withdrew their 

bid.Chad will follow up further for $6500. 
 Fishers Matching Grant: Ongoing to be discussed at March meeting. 

 
o Ponds 

 Chad - Nothing new to report.  
 Further discussion regarding Golf Course liability & Homeowners paying 

out of pocket. HOA wishes to deal with this. Mike & Chad will follow up 
with Homeowners & Mark regarding situation and their expectations. 
 

o Architectural Review 
 Don will follow up Muirfield Trace request. 

 
o Violation Log 

 Attached for review. 
 

o Maintenance Report 
 Nothing to report. 

 
o Misc. 

 Citizens changed the bill from $12,204 to $35. They have issued a refund 
check and it was deposited into that account for 2020. 

 
5. Delinquency & Violations Report 

 Delinquencies 
o Discussed & Reviewed 

 Violations  
o Chad provided details of separate accounts violations together with remedial 

actions and negotiations. 
 

No further business. 



 

 

 
6. Adjourn 

 
Next Board of Directors Meeting will be on March 15th, 2021 at 7:00 pm.  Unless otherwise 
noted on the Windermere website, the meeting will be teleconferenced pending COVID-19 
situation.   

       
      Don adjourned meeting at 8:07pm.  
 
     Approved:  Tony Scott, Secretary 
     Windermere Homeowners’ Association 
 


