
 

 

               WINDERMERE HOMEOWNERS’ ASSOCIATION  
                                   BOARD MEETING 
                                        Regular Board Meeting Minutes 
                                 February 24, 2020 / 7:00 pm / BoomBozz 
 
 

1. Homeowner’s Open Forum 
No Homeowners in attendance.  
 

2. Call to Order 
Don Wyatt called the meeting to order at 7.05 pm.   
 
Directors present included: 
 
Don Wyatt – President (term 1/1/2019 - 1/1/2021) 
Tony Scott – Secretary (term 1/1/2020 - 1/1/2022) 
Jason Luebke - Member at Large (term 1/1/2019 - 1/1/2021) 
 
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 
 
Absent members were:  
Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021) 
Mike Cauch - Non-voting Member at Large (term 1/1/2020 - 1/1/2022) 
 
Motions made:  
 
 

3. Secretary’s Report 
January 2020 HOA meeting minutes were reviewed and approved for posting on 
Windermere’s website. 
There were two changes to minutes proposed: 
 
Vote count should be a simple majority – carried 
Terms of board members should run from Jan1 of first year for a two-year period 
– carried. 
 

4. Treasurer’s Report 
January 2020 Windermere HOA financials were reviewed and included current 
operating, reserves, member receivables, prepaid assessments and accounts 
payable.   
Board asked if the HOA had any way of forcing compliance when a home 
ownership transfers whereby if  the owners had arrears pending, open violations 



 

 

or non-compliance issues with CCR’s.  Chad stated the arrears are settled at 
closing, and he will look into having a letter of acknowledgement of violations or 
non-compliance presented to both parties upon sale / closing of property.     
Don stated that an advisement should be added to the HOA website to ensure 
homeowners were aware of the new policy once placed into effect. 
Treasurers report accepted. 
 

5. Old Business 
Pool:  
Aqua surface bids: Pressure Cleaning go ahead (7502) approved Jan meeting. 
The board felt that the other two bids (7503/7504) were high - Chad will look at 
other bids. 
James Myers bid #846: Coping, cannot provide previous spec but can provide 
own preform. Don suggested contract completion by April 30 plus 18 months 
warranty required. Payment upon completion. Don motioned: Carried 
unanimously. 
2020 Fees: Don suggested that in the next meeting we will need to review and 
approve new Pool fees for 2020 season. 
Windermere Monuments: Lighting Issues at Windermere & 96th, also Treymont, 
due to Metronet digging work: Chad will follow up. 
Retention Ponds: Geese problems, Chad said he has been looking into this, and 
Geese wranglers will spray Woodlands Drive and Park. He was not sure if eggs 
could be collected, but wrangling must be done post-molting (so they cannot fly). 
Chad further stated the DNR regulations are being relaxed somewhat. 
 

6. New Business 
Architectural Review Committee - Meg Shanley to replace Robert Orr on this 
committee effective 2/1/2020. 
New development by Pulte Homes of Indiana, 20 acres site at 106 St. east of 
Mollenkopf Road. This affects residents of Fairwoods Drive as the construction 
both backs onto those homes (as well as Glenn Abbey lane), and also proposes 
to extend Fairwoods Drive, currently a cul-de-sac, into a through street onto 106 th 
St. Suggestions to advise homeowners to object to proposal as this will increase 
traffic flow, and also requires additional tree buffer zone. 
 

7. Adjourn 
      Next Board of Directors Meeting will be on March 16, 2020 at 7:00 pm at       
      BoomBozz on 116th Street in Fishers.  
       
      Motion was made to adjourn at 7:47 pm; seconded unanimously. 
 
    Approved:  Tony Scott, Secretary 
    Windermere Homeowners’ Association 


