
               WINDERMERE HOMEOWNERS’ ASSOCIATION  
                                  BOARD MEETING 
                                        Regular Board Meeting Minutes 
                       February 12, 2018 / 7:00 pm / Hearth at Windermere 
 
 

1. Homeowner’s Open Forum 
No scheduled homeowners.  Scott Allio from Complete Irrigation Solutions was 
present to review a proposed 2018 - 2020 service contract with the Board.  The 
Board and Scott agreed that contract is to include a single, comprehensive 
annual rate to cover start up and winterization of the system and four monthly 
inspections June – September in order to stay in control of maintenance issues.  
Scott agreed to submit a revised contract for Board review and approval. 
 

2. Call to Order 
Don Wyatt called the meeting to order at 7:00 pm. Directors present included: 
 
Don Wyatt – President 
Brian Dell – Vice President 
Meg Shanley – Secretary 
Jim Buell – Voting Member at Large 
 
Olga Hunt, Associa Community Manager was also present. 
 

3. Secretary’s Report 
January 2018 Board meeting minutes were approved.  Brian Dell to forward 
November and December 2017 meeting’s minutes to the Board for approval and 
posting on Windermere website. 
 

4. Treasurer’s Report 
Financial report for January 2018 was not available for review at the time of the 
Board meeting; however January’s balance sheet was presented to the Board by 
Olga Hunt and discussed. December 2017 – Year End financials, including 2017 
Income-Expense report were reviewed and discussed. The Board reviewed 
current Operating, Reserve, Members Receivables, Prepaid Assessments and 
Accounts Payable.   
 

5. Committee Reports 
Architecture Review Committee (ARC) – Nothing to report.  Common violations 
that should be addressed by homeowners will be outlined on the Windermere 
website.  The intent is to create homeowner awareness for proactive resolution.  
Common violations discussed included remaining holiday lights, mailboxes in 



need of repair/replacement, algae on homes, individual home crooked light 
posts.  
 
 

6. Action Items 
Tree removal contract was signed with Encore in January 2018. Removal of 
trees that were included in contract was completed February 7, 2018.  This 
included five trees along Mollenkopf Rd.   
 
Windermere submitted a grant request to the City of Fishers for tree replacement 
assistance.  Don Wyatt and Randy Pete (Encore) evaluated tree replacement 
areas. Tree grant request approval is pending. 
 
Associa contract is due for renewal in June 2018.  Board will continue to review 
Associa/CASI Management agreement; contract agreement remains pending. 
 

7. Old Business 
Windermere Swim and Tennis Service Contract – 2017 pool income did not 
cover 2017 expenses.  2018 service contract was sent out for bid.  After 
discussion The Board chose to remain with Pyles Pools.  Hours of pool operation 
to be revised to lower cost along with consideration of non-resident membership 
to generate revenue. Non-resident memberships would be at higher cost than to 
residents.  Residents to have opportunity to voice support or opposition to this 
proposal via a poll on the Windermere website.  Remaining issues in need of 
resolution include securing a plumber for the pool showers; pool hours and non-
resident fees; pool heater (have two bids; need a third). 
 
Don Wyatt provided information regarding parts to be used for park benches 
repair at January 2018 meeting.  Olga Hunt presented quote from Game Time to 
replace 11 benches in the Swim and Tennis Club and park area.  The Board 
asked that the quote be clarified to include trash cans as well.  Once Board 
agrees on bench color trash cans will be selected.   
 
Board recommended moving ahead with obtaining estimates to repair concrete 
at the pool at January 2018 meeting.  One bid obtained. Decision is pending. 
 
Street and pool area lighting – many broken and non-working lights in the pool 
area and throughout neighborhood to be addressed by chosen vendor once 
weather breaks. 
 
 
 
 



8. New Business 
Pool chairs – chair need to be repaired/restored due to wear and use.  Vendor 
chosen to complete the work.  Don Wyatt and Jim Wilson tagged chair to be 
restored; restrapped before 2018 pool season. 
 
Geese - geese have returned and have been reported at the pond on Woodlands 
Drive.  Board to discuss geese control vendor and hire date. 
 
Turf damage – turf damage noted on 96th Street by Woodlands Drive entrance. 
Randy Pete (Encore) to assess and estimate whether damage was done when 
tree removal was completed. 
 

9. Adjourn 
     Next Board of Directors Meeting will be on March 12, 2018 at 7:00 pm at       
     Hearth at Windermere. 
 
     Motion was made to adjourn at 9:31 pm; seconded unanimously. 
 
 
 
 
 

Approved:  Meg Shanley, Secretary 
Windermere Homeowners’ Association 

 
 
 


