WINDERMERE HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
December 16, 2024

Minutes of the Board of Directors Meeting of the Windermere Homeowners Association, Fishers,
Indiana, held in person at 101 Beer Kitchen, Fishers, Indiana 46037 on December 16, 2024.

1. CALLTO ORDER
President Don Wyatt called the meeting to order at 7:08 P.M.
2. ROLLCALL

Officers Present:
Don Wyatt, President (term January 1, 2023 - January 1, 2025)
Greg Estell, Vice-President (term January 1, 2023 - January 1, 2025)
Meg Shanley, Treasurer (term January 1, 2024 - January 1, 2026)
Robert Ware, Secretary (term February 19, 2024 — January 1, 2026)
Erica Wise, Member at Large (term January 1, 2024 - January 1, 2026)
Brent Huber, Member at Large (term January 1, 2023 — January 1, 2025)

Officers Absent:
Jason Luebke, Member at Large (term January 1, 2023 - January 1, 2025)

Management Company Absent:
Dana Stout, Property Manager, Association Management, Inc. (AMI)

3. PUBLIC FORUM
No homeowners were present; the monthly WHOA meeting proceeded as planned.

4. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF NOVEMBER 18, 2024

The November 18, 2024 meeting minutes were reviewed. Motion made by President to approve the
submitted minutes; seconded by Treasurer. Motion carried.

5. COMMUNITY GUIDELINES AND STANARDS, EXHIBIT C

Vice-President presented a proposed revision to the Community Guidelines and Standards, established
January 31, 1993. Following discussion, motion made by President to approve the revised guidelines;
seconded by Treasurer. Motion carried. Revised Community Guidelines and Standards are attached.



6. COMMITTEE REPORTS

Playground Committee:
Equipment delivery and installation is expected to take place within the next two weeks, with
completion no later than February 2025.

96" & Windermere Blvd Signage:
The person responsible for the damaged entryway signage has been identified, and he will be requested
to pay for damages. AMI will be identifying vendors for the replacement signage and requesting quotes.

Landscaping Committee:
The installation of gated entrance with keypad to the combined park area was discussed.

Architectural Review Committee:
Nothing to report.

Events Committee:

Following discussion and approval, the Windermere Events Committee will be conducting a Christmas
theme coloring contest and a Home Decoration contest. Additional information was shared at the 2025
Windermere HOA Annual Meeting.

Insurance:

Discussion continues for this topic. The current policy renewed on August 7, 2024, without increases in
limits or deductibles. AMI/Dana Stout will provide options for increased liability limits and an officers
and directors policy. It is recommended that future reviews be conducted two to three months prior to
insurance renewal. Brent Huber volunteered to draft correspondence soliciting a new insurance agent
with the goal of receiving a policy and quote that could be reviewed and shared with the board. Motion
made by President to approve; seconded by Vice-President. Motion carried.

Corporate Transparency Act (CTA):
Discussion concerning the CTA, and board member compliance took place. There is currently a court
injunction on this matter.

Animal Control:
Discussion concerning animal control of muskrats, geese and wildlife took place.

Pond Care

Following discussion of the proposal from ASAP Aquatics for pond treatment, motion made by President
to approve, seconded by Treasurer. Motion Carried. The proposal is for pond treatment for 2025, 2026
and 2027 at a cost of $9,720 annually.

Association Management, Inc. 2025 Rate Increase:
Association Management, Inc. requested a rate increase for 2025. Following discussion of the proposed
rate increase, the WHOA Board did not approve the rate increase.



7. NEXT MEETING

The next monthly meeting is to be held on January 20, 2025, at 7:00 p.m., via Zoom Virtual Meetings.
The board meeting adjourned at 9:25 p.m.
These minutes were submitted to the Board of Directors.

Robert Ware, Secretary
December 16, 2024



