
WINDERMERE HOMEOWNERS’ ASSOCIATION

BOARD MEETING

Board Meeting Minutes


Dec 20, 2021 / 7:00 pm/ Teleconference


1. Call to Order

Don Wyatt called the meeting to order at 7:06pm.  


Directors present included:

Don Wyatt – President (term 01/01/2021 - 01/01/2023) 

Mike Brown - Treasurer (term 01/01/2019 - 01/01/2021)

Jason Luebke - Member at Large (term 01/01/2021 - 01/01/2023) 

Erica Wise – Member at Large (term 11/01/2020 - 01/01/2022)

Greg Estell – Member at Large (term 18/01/2021 - 01/01/2023)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager


Guests: Brian Butler


Absent members were: None


2. Review April 2021 Minutes 

• Nov. Minutes approved by all. 


3. Treasurer’s Report:

• Delinquency Report

• Treasurer’s report


4. Management/Vendor Report:

• Grounds: 


o Pool

▪ Pool coping continues to be an issue, with newly laid caulk pulling back allowing 

for water to penetrate and potentially dislodge coping

▪ Will continue to work with vendor

▪ Quotes for bathroom remodel have been received and reviewed

▪ AMI contract renewal discussion for 2022 pool season


o Special Projects

▪ Basketball goal quote approved with caveat of confirming concrete base design

▪ Initiating tennis court repair quote with addition of Pickleball lines

▪ Will order 4 new light polls to replace 2 that are currently missing and have 2 on 

hand for future repairs

▪ Neighborhood will continue to plant evergreen trees along berm when wind blows 

fencing down


o Ponds




▪ Request for contract for ASAP to continue work for 2022


o Architectural Review

▪ Nothing to report. 


o Misc.

▪ 5G - Fishers is hiring legal council to get assistance on rights of city


 

▪ Brian Butler joined the board as member at large by unanimous vote


5. Adjourn


Next Board of Directors Meeting will be on Jan 17st, 2022 at 7:00 pm.  Unless otherwise noted on the 
Windermere website, the meeting will be teleconferenced pending COVID-19 situation.  


      

      Don adjourned meeting at 8:15pm. 


    	Approved:  Jason Luebke, member at large

    	 Windermere Homeowners’ Association



