
 
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

Regular Board Meeting Minutes 
December 11, 2017 | 6:45 p.m. | Hearth at Windermere 

 

1. Homeowner’s Open Forum 
A.  Resident showed up expressing interest in joining a landscaping committee, maybe even be in 

charge of it.  Contact information was exchanged with Community Manager so that resident 
can follow up with further interest. 

B. Resident attended meeting to explain his vantage point on property issue discussed from 
“opposing” resident that attended the September Homeowner’s Open Forum preceding that 
month’s Board Meeting.   

C. Meg Shanley and James Buell, potential board members, spoke about their aspirations in 
joining the board. 

 
2. Call to Order 

President Don Wyatt called the meeting to order at 7:37 p.m.  A quorum of directors was 
established. 
 
Directors present: 
Don Wyatt  President 
Jim Wilson  Vice President 
Brian Dell  At Large 
Mike Brown At Large 
 
Community Manager, Olga Hunt, was also present. 
 

3. Secretary’s Report 
Secretary was not present.  Prior minutes to be distributed via email.  
 

4. Treasurer’s Report 
The financial report for November 30th, 2017 was presented to the Directors.  As per routine 
meetings, the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid 
Assessments, and Accounts Payable.   

Community Manager was asked to look into why accounts receivables are approx.. $1K less. 

Community Manager was asked to look into its process of making sure any new home sales take 
into account 2018 fees rather than 2017 fees so that new buyers don’t underpay and get surprised 
with an auto-generated late fee. 

Community Manager reported that bills for annual dues went out but nobody in the room had 
received theirs yet.  Community Manager to investigate and rectify immediately if needed. 

 



 
5. Management Report 

Discussed tree removal bids.  Encore’s proposal was favored but lacked some detail.  Board agreed 
to have Encore clarify that stipulations that the tree count is specified and matches other vendors’ 
counts, contractor grinds stumps (at least 6” below grade), March 1st, 2018 deadline, and clean up 
their mess afterwards.   
Some trees will not be replaced right away and some won’t be replaced at all (replacement not 
part of any contract approved). 
A word version of ProCare’s maintenance contract was requested for editing. 
Discussed snow removal in community eyebrows.  Motion was made to select ProCare and motion 
carried unanimously. 
The board discussed the irrigation system contract and some changes that need made to it.  No 
votes taken. 
Discussed tree planting bids.  Motion was made to select ProCare to plant 18” yews so long as they 
warrant three trees for a year.  Motion passed unanimously. 

6. Action Items 
A.  Board discussed some concrete areas that need repaired at pool.  Community Manager to 

retrieve some bids. 
 

7. Committee Reports 

No Reports  
 

8. Old Business 

Board agreed that it needs more time to review the management contract from Associa. 

 
9. New Business 

None 
 

10. Next Meeting 
The next Board Meeting is Monday, January 8, 2018 at 7:00 pm 

 
11. Adjourn 

A motion was made to adjourn the meeting at 9:13 PM.  Seconded, carried unanimously. 

 

 

_________________________________________   

Approved:  Don Wyatt, President 
Windermere Homeowner’s Association 


