WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Board Meeting Minutes
August 17, 2020 / 7:01 pm / Teleconference

1. Homeowner’s Open Forum - 7:01 pm to
Heritage Green, homeowner, regarding his 6’ Fence that he installed 12 months ago without
making application. Can reduce height though wishes to remain at 4'9” as opposed to 4’ due to
privacy issues, due to pool in yard.
Don explained process for exterior changes application, and suggested Homeowner submits a
formal application and requests architectural Review for permission.

2. Call to Order
Don Wyatt called the meeting to order at 7:15pm.

Directors present included:

Don Wyatt — President (term 1/1/2019 - 1/1/2021)

Jason Luebke - Member at Large (term 1/1/2019 - 1/1/2021)
Mike Brown - Treasurer (term 1/1/2019 - 1/1/2021)

Tony Scott — Secretary (term 1/1/2020 - 1/1/2022)

Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager

Absent members were: None

Motions made:
July 20" minutes motion seconded & approved.

3. Financials:
Last Payment due to Pyles in September
1305: Reserve Account: Payments made out and in
5540: Chad to set up call to get payments sorted, due to number of unauthorized bills
submitted.
5370: Pool water payment appears high. Chad will look into this and report back to Don
in due course.

4. Management Report:

Landscape:



o Almost completed with marking dead trees. Don requested these are mapped on
the current Google Map in use. Don will send Chad a link

Pool
0 Basketball hoop was shipped, due in about 10 days.
Pyles paid for the umbrella, this will be reviewed as they broke it
New furniture replacement to be checked up on.
Keyboard & Monitor: Chad will bill Pyles.
Extended Opening Hours, past Labor Day. Don suggested opening a few days a
week and gauging how it goes.
Tony & Don will look to retrieve current usage data from computer at pool and
determine usage rates.

O O O O

Special Projects
o Flood Lighting at Lakeland broken. Chad will review all entrances and price to
replace with LEDs, same as currently used elsewhere.
o Drainage: behind Muirfield Trace. Dealt with my homeowners.

Ponds
o Pond L. Between Stillwater Ct. and Fairwoods Dr. Has extremely shallow point
that might have algae issues.
§ Microbe treatment will not be effective.
§ Dredging is going to be required. Chad will be continuing following up with
quotes.

o Chad negotiating with gentleman concerning pond maintenance on golf course.
Need to converse further as to expectations from both sides, Chad will follow up
and facilitate additional meetings. Treatment is being currently applied.

0 Mike received invoice from homeowner who has arranged maintenance of
additional golf course pond. Discussion concerning previous meetings and notes
on subject, payment application denied, suggestion that homeowners require
pre-approval and contact Chad prior to arranging such services.

Lawns
o0 Mowing, etc. currently with ProCare, due for renewal next year (3-year contract
ends 2020) — will discuss further as to renewal for 2021.
Entrances
o Treyburn Drive West Entrance. Plan submitted by Encore. Don requested lighting
be added on the proposal and look for 18-month warranty.

Architectural
o Multiple reports received and pushed through.

Violation Log
0 Reviewed and discussed.



Maintenance Report

o 5G Towers, ongoing discussion with Verizon. Can Chad contact Fishers Town
Council and ask to be included in discussions.

o Chad brought up that a homeowner believes HOA should pay for drainage issues
in rear yard and their attorney is contacting Chad requesting board members
personal details. Don advised no personal details should be divulged to any
homeowners or representatives.

5. Delinquency Report
Chad provided update as to status of various accounts and collection activity. Collection
Hold refers to those not being pursued into collection activity.
Need to rework delinquency policy by years end.

6. Other Business:
Covenants for the Villas. Chad still looking into them.

No further business.

7. Adjourn
Next Board of Directors Meeting will be on September 21%, 2020 at 7:00 pm. Unless
otherwise noted on the Windermere website, the meeting will be teleconferenced pending
COVID-19 situation.

Don adjourned meeting at 8:40pm.

Approved: Tony Scott, Secretary
Windermere Homeowners' Association



