
 

 

               WINDERMERE HOMEOWNERS’ ASSOCIATION  
                                  BOARD MEETING 
                                        Regular Board Meeting Minutes 
                          August 19, 2019 / 7:00 pm / Hearth at Windermere 
 
 

1. Homeowner’s Open Forum 
Tony Scott attended this board meeting as he has interest in the possibility of a 
board position.  Tony had no particular issues to discuss. 
 

2. Call to Order 
Don Wyatt called the meeting to order at 7:03 pm. Directors present included: 
 
Don Wyatt – President 
Meg Shanley – Secretary 
Jason Luebke - Voting Member at Large 
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 
 
Absent members were:  
Mike Brown, Treasurer 
Jim Wilson, Non-voting Member at Large 
 

3. Secretary’s Report 
June and July 2019 Board meeting minutes were reviewed and approved and will 
be posted to Windermere website.   
 

4. Treasurer’s Report 
July 2019 Windermere HOA and Swim financials were reviewed.  Reserve funds 
to be held and transferred at year’s end.  ProCare invoices for tree removal and 
post-storm limb clean up reviewed.  KMC to ensure that these services are 
included in Windermere’s contract with ProCare. 
 
Action Items 
Windermere Park - New benches and trash receptacles for the park and 
basketball and tennis courts are pending installation.  Install bid received from 
one vendor was higher than last year’s bid; KMC to research the reasons for the 
difference. 
 
Pool - Bolts to be capped to improve safety on pool deck. 
 
 
 



 

 

 
Architecture Review Committee (ARC) - No new business to report.  KMC 
directing residents to Windermere website for ARC application submittals. 
 
Windermere violations report was reviewed.  KMC Compliance Team will 
continue to conduct neighborhood-wide inspections twice monthly. 
 

5. Old Business 
Lighting and landscape boulders have been added to the Springston 
Court/Fishers grant project.  Jason Luebke to send bid to Don Wyatt for approval 
to initiate completion of this project. 
 

6. New Business 
Increase of muskrat activity noted by KMC around Windermere ponds; muskrat 
control dispatched. 
 
Board reviewed potential projects for completion at Windermere park to include 
pool coping; painting pool house floors; pool deck powerwashing; replacing 
basketball backboards.  KMC was directed to bid pool coping out now.  Pool 
deck powerwash to be completed in spring 2020 before the pool opens. 
 
Windermere HOA insurance is up for renewal.  KMC is bidding this out with 
changes proposed to current pond, earthquake, sewer/drain backup, and crime 
coverages. 
 
Irrigation system issues have been identified at 96th Street and Windermere Blvd 
(meter); north side of Windermere Blvd and Mollenkopf Rd (standing water at 
meter and gutter); and 106th and Windermere Blvd entrance (valve broken off).  
KMC to verify any work orders with water company and follow up with irriagtion 
vendor from there. 
 

7. Adjourn 
      Next Board of Directors Meeting will be on September 16, 2019 at 7:00 pm at       
      Hearth at Windermere. 
 
      Motion was made to adjourn at 8:00 pm; seconded unanimously. 
 
 
 
Approved:  Meg Shanley, Secretary 
Windermere Homeowners’ Association 


