WINDERMERE HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Meeting Minutes
August 20, 2018 / 7:00 pm / Hearth at Windermere

. Homeowner’s Open Forum

Nathan Rues attended to discuss reasons and possible solutions to algae in and
on Windermere ponds. Solutions discussed ranged from natural (fish) and
chemical to mechanical (fountains, underwater aeration). Motion made that
Nathan agreed to assist Windermere HOA Board in its ongoing research into
resolution of the algae issue.

. Call to Order

Don Wyatt called the meeting to order at 7:04 pm. Directors present included:

Don Wyatt — President

Brian Dell — Vice President

Mike Brown — Treasurer

Meg Shanley — Secretary

Jim Buell — Voting Member at Large

Jim Wilson — Non-Voting Member at Large

Jessica Todd, Associa Community Manager designee

Absent:
Dana Stout, Associa Community Manager

. Secretary’s Report
July 2018 Board meeting minutes were reviewed. Minutes approved for posting
on Windermere website.

. Treasurer’s Report

Financial report for July 2018 HOA and pool was for review and discussed. The
Board reviewed current Operating, Reserve, Members Receivables, Prepaid
Assessments and Accounts Payable.

. Management Report / Action Iltem Report
New Windermere contract with Associa is pending renewal. Currently operating
under old contract.



Windermere pool doors will be replaced once pool closes for 2018 season due to
supply issues as reported by the vendor. Park signage is pending for tennis and
basketball court areas that will state that these areas are for Windermere
residents & guests only.

Bench and trash can replacement discussed. Three cans for area inside pool
have been replaced. Motion passed for replacing trash cans in park area with
same brand / manufacturer. Motion passed to move forward with bench
repairs/replacement.

6. Working Business
Golf course pond shared maintenance discussed. Motion made and passed that
Windermere HOA to adhere to contractual agreement that is in place with
Ironwood Golf Course regarding shared pond maintenance.

Tree replacement will be bid out and is top priority. Windermere received a tree
replacement grant for $6,000, and work must be completed, billed, and receipts
turned over to the City of Fishers before November 1, 2018.

7. New Business

Speed study with the City of Fishers conducted July 24, 2018. Motion made and
passed that Windermere will adopt the 25 mph speed limit that the City of Fishers
recommends in order to be reinforceable.

8. Adjourn

Next Board of Directors Meeting will be on September 17, 2018 at 7:00 pm at
Hearth at Windermere.

Motion was made to adjourn at 8:51 pm; seconded unanimously.

Approved: Mike Brown, Treasurer
Windermere Homeowners’ Association



