
Windermere	
  Homeowners	
  Association	
  Board	
  Meeting	
  

	
  

Jeff	
  Tabor	
  called	
  meeting	
  to	
  order	
  at	
  6:56	
  at	
  the	
  bank	
  conference	
  center	
  at	
  116th	
  and	
  Cumberland	
  on	
  8-­‐
12-­‐2014	
  

	
  

Board	
  Members	
  in	
  Attendance	
  	
  

Jeff	
  Tabor	
  

Mike	
  Shanley	
  

Robert	
  Orr	
  

CASI	
  Representative	
  in	
  Attendance	
  –	
  Hank	
  Thompson	
  

	
  

GUEST	
  

Mitch	
  Schenck	
  -­‐	
  website	
  

Ryan	
  Mull	
  -­‐	
  website	
  

Denesa	
  Stolz,	
  Chief	
  Naturalist	
  for	
  town	
  of	
  Fishers	
  -­‐	
  trees	
  

	
  

RESIDENTS	
  IN	
  ATTENDANCE	
  

10023	
  Lakeland,	
  Teresa	
  Laummis	
  	
  

10035	
  Lakeland,	
  Glenn	
  Holt	
  

10003	
  Ashbury	
  Dr.,	
  Russ	
  Lopez	
  	
  

10338	
  Lakeland,	
  Janice	
  Sackers	
  

10340	
  Lakeland,	
  Elizabeth	
  Easterday	
  

MINUTES	
  FROM	
  JULY	
  2014	
  MEETING	
  

The	
  minutes	
  from	
  the	
  July	
  2014	
  meeting	
  were	
  reviewed	
  and	
  accepted	
  by	
  the	
  Board	
  members.	
  	
  	
  

Robert	
  Orr	
  moved	
  and	
  Jeff	
  Tabor	
  seconded	
  the	
  motion	
  to	
  approve	
  the	
  July	
  HOA	
  minutes.	
  This	
  was	
  
approved	
  unanimously.	
  	
  The	
  July	
  minutes	
  will	
  be	
  posted	
  on	
  www.windermerewindow.com.	
  	
  	
  



I. NEW	
  BUSINESS	
  
	
  

HOMEOWNER	
  CONCERNS:	
  	
  Six	
  homeowners	
  appeared	
  at	
  the	
  meeting	
  with	
  concerns	
  in	
  regards	
  to	
  tree	
  

replacement,	
  size	
  of	
  trees	
  and	
  species	
  of	
  trees.	
  	
  The	
  Board	
  listened	
  to	
  the	
  concerns	
  and	
  discussed	
  the	
  
actions	
  along	
  with	
  town	
  representative	
  Denesa	
  Stolz,	
  Chief	
  Naturalist	
  for	
  town	
  of	
  Fishers.	
  

Town	
  representative	
  advised	
  residents	
  must	
  apply	
  for	
  a	
  free	
  permit	
  for	
  removal	
  and	
  replacement	
  of	
  
street	
  trees.	
  	
  In	
  January	
  city	
  will	
  release	
  updated	
  list	
  of	
  preferred	
  trees.	
  Permit	
  was	
  added	
  in	
  2008	
  by	
  

town	
  of	
  Fishers.	
  	
  This	
  was	
  the	
  first	
  notice	
  to	
  the	
  Board	
  that	
  permits	
  were	
  required	
  for	
  street	
  tree	
  
removal	
  and/or	
  replacement.	
  

Town	
  representative	
  also	
  advised	
  the	
  grassy	
  strip	
  between	
  resident’s	
  street	
  and	
  sidewalk	
  is	
  owned	
  by	
  
the	
  town	
  of	
  Fishers.	
  	
  However	
  upkeep	
  and	
  maintaining	
  this	
  area	
  is	
  the	
  responsibility	
  of	
  the	
  adjacent	
  

homeowner,	
  both	
  per	
  town	
  ordinance(s)	
  and	
  HOA	
  covenant(s).	
  

Historically,	
  the	
  board	
  has	
  recommended	
  two	
  types	
  of	
  maples	
  in	
  the	
  past.	
  The	
  town	
  of	
  Fishers	
  is	
  revising	
  
the	
  list	
  and	
  altering	
  the	
  list	
  of	
  approved	
  trees.	
  	
  This	
  is	
  sanctioned	
  by	
  the	
  town	
  of	
  Fishers-­‐-­‐-­‐not	
  the	
  HOA.	
  

The	
  Asian	
  Longhorn	
  Beatle	
  will	
  be	
  the	
  new	
  pest	
  that	
  will	
  be	
  attacking	
  maple	
  trees	
  in	
  the	
  coming	
  years.	
  

Any	
  residents	
  who	
  have	
  planted/replaced	
  street	
  trees	
  without	
  first	
  obtaining	
  a	
  permit	
  will	
  be	
  considered	
  	
  
‘grandfathered	
  trees’	
  if	
  the	
  resident	
  and/or	
  homeowner	
  will	
  apply	
  for	
  permit	
  and	
  sending	
  directly	
  to	
  

Danesa	
  Stolz	
  at	
  11565	
  Brooks	
  School	
  Road,	
  Fishers,	
  IN	
  46037.	
  Direct	
  number	
  is	
  317-­‐595-­‐3458.	
  

1	
  1/2"	
  caliper	
  tree	
  is	
  required	
  by	
  city.	
  2"	
  required	
  by	
  HOA.	
  

	
  

Robert	
  Orr	
  moved	
  and	
  Mike	
  Shanley	
  seconded	
  a	
  Motion	
  for	
  the	
  Board	
  to	
  allow	
  the	
  1	
  1/2"	
  caliper	
  trees	
  
to	
  be	
  allowed	
  to	
  remain	
  planted	
  for	
  the	
  residents	
  (listed	
  above	
  who	
  were	
  in	
  attendance)who	
  planted	
  

prior	
  to	
  August	
  12th,	
  2014.	
  

Hank	
  will	
  send	
  letter	
  to	
  approximate	
  13	
  residents	
  notifying	
  them	
  that	
  1	
  1/2"	
  caliper	
  is	
  approved.	
  

	
  

**Any	
  resident	
  who	
  trees	
  replaced	
  and/or	
  planted	
  street	
  trees	
  prior	
  to	
  August	
  12th	
  may	
  apply	
  for	
  a	
  
waiver	
  by	
  contacting	
  CASI,	
  stating	
  the	
  date	
  of	
  the	
  planting/replacement	
  and	
  advising	
  the	
  size	
  of	
  caliper	
  
and	
  reason	
  for	
  the	
  waiver	
  request**	
  

The	
  above	
  information	
  will	
  be	
  discussed	
  at	
  the	
  annual	
  Homeowners	
  meeting.	
  	
  Homeowners	
  will	
  

be	
  encouraged	
  to	
  visit	
  http://www.in-­‐fishers.civicplus.com/document	
  center/view/326.	
  Or	
  contact	
  
Danesa	
  Stolz	
  (Chief	
  Naturalist	
  of	
  Fishers)	
  at	
  317-­‐595-­‐3458	
  

	
  



Trimming	
  of	
  Street	
  Trees	
  and	
  Replacement	
  of	
  Trees;	
  (Last	
  Month)	
  

A	
  letter	
  was	
  sent	
  as	
  a	
  general	
  letter	
  to	
  all	
  residents	
  in	
  response	
  to	
  the	
  numerous	
  complaints	
  about	
  dead	
  
trees	
  and	
  tree	
  trimming.	
  This	
  is	
  a	
  letter	
  dated	
  to	
  all	
  residence	
  on	
  August	
  11th,	
  2014.	
  

In	
  addition,	
  we	
  are	
  in	
  process	
  removing	
  dead	
  trees	
  and	
  stumps	
  (40	
  plus)	
  of	
  primarily	
  ash	
  trees	
  from	
  the	
  

ash	
  bore.	
  	
  	
  	
  

	
  

Website	
  Maintenance	
  and	
  Development	
  

Windermere	
  residents	
  Ryan	
  Mull	
  and	
  Mitch	
  Schenck	
  were	
  invited	
  and	
  attended	
  this	
  month’s	
  Board	
  
meeting	
  to	
  discuss	
  the	
  proposed	
  new	
  website.	
  	
  

Ryan	
  has	
  agreed	
  to	
  do	
  the	
  website	
  at	
  no	
  charge,	
  but	
  reserves	
  the	
  right	
  to	
  sell	
  advertising	
  to	
  support	
  the	
  
web	
  page.	
  	
  Ryan	
  will	
  be	
  creating	
  and	
  publishing	
  a	
  new	
  site	
  that	
  will	
  be	
  more	
  user	
  friendly	
  and	
  contain	
  

pertinent	
  information	
  to	
  assist	
  the	
  Board	
  going	
  forward,	
  allowing	
  the	
  Board	
  to	
  ‘push’	
  information	
  to	
  
Windermere	
  residents.	
  Ryan	
  will	
  need	
  120	
  days	
  approximately	
  to	
  complete	
  the	
  task.	
  The	
  Board	
  believes	
  
this	
  will	
  be	
  a	
  great	
  benefit	
  to	
  all	
  residence	
  and	
  perspective	
  home	
  buyers.	
  

Robert	
  Orr	
  moved	
  and	
  Mike	
  Shanley	
  seconded	
  the	
  motion	
  to	
  retain	
  the	
  free	
  services	
  of	
  Ryan	
  Mull's	
  

company	
  (Imavex)	
  to	
  move	
  forward	
  with	
  a	
  zero	
  dollar	
  contract	
  to	
  develop	
  the	
  new	
  website	
  for	
  the	
  HOA.	
  
This	
  was	
  approved	
  unanimously.	
  

	
  

Fence	
  Repair	
  

Discussed	
  the	
  overall	
  fence	
  project	
  within	
  the	
  HOA.	
  	
  The	
  Board	
  is	
  developing	
  a	
  long	
  term	
  plan	
  for	
  fence	
  
repair.	
  The	
  board	
  reviewed	
  several	
  quotes	
  obtained	
  by	
  Hank	
  and	
  selected	
  the	
  company	
  Bullseye	
  for	
  

removal	
  and	
  replacement	
  of	
  the	
  below	
  section	
  of	
  fence.	
  

Robert	
  Orr	
  moved	
  and	
  Mike	
  Shanley	
  seconded	
  the	
  motion	
  to	
  remove	
  and	
  replace	
  the	
  fencing	
  in	
  Woods	
  
Edge	
  and	
  Heritage	
  Green	
  which	
  abutted	
  lots	
  number	
  1-­‐8	
  in	
  Woods	
  Edge	
  and	
  lots	
  12-­‐15	
  and	
  72-­‐76	
  in	
  

Heritage	
  Green	
  by	
  Bullseye	
  in	
  the	
  amount	
  of	
  $11,595.00.	
  This	
  was	
  approved	
  unanimous.	
  

	
  

Tennis	
  Court	
  Repair	
  

Leslie’s	
  will	
  be	
  repairing	
  the	
  tennis	
  courts	
  later	
  this	
  month	
  or	
  first	
  of	
  September.	
  

	
  

	
  
	
  



CASI	
  MANAGEMENT	
  REPORT:	
  	
  Hank	
  Thompson,	
  in	
  anticipation	
  of	
  the	
  month’s	
  meeting,	
  distributed	
  the	
  
following	
  information	
  to	
  the	
  Board	
  for	
  consideration/discussion:	
  

WHOA,	
  INC.:	
  

1. Proposed	
  agenda/Management	
  Report;	
  

2. Delinquency	
  Summary	
  with	
  Notes	
  Report;	
  
3. Covenant	
  Summary	
  Report;	
  
4. Architectural	
  Control	
  Forms;	
  	
  

5. Windermere	
  Call	
  Log;	
  
6. Delinquent	
  and	
  Prepaid	
  Report;	
  
7. Check	
  Disbursement	
  Report;	
  

8. Account	
  Settlement	
  Report.	
  
	
  

	
  

CALL/E-­‐MAIL	
  LOG:	
  
	
  
	
   The	
   Board	
   reviewed	
   the	
   number	
   of	
   calls	
   and	
   e-­‐mails	
   from	
   homeowners	
   to	
   CASI.	
   	
   The	
   Board	
  

reviewed	
  the	
  responses	
  and	
  determined	
  that	
  CASI	
  had	
  properly	
  responded	
  to	
  the	
  concerns.	
  
	
  
	
  

	
  
II. Old	
  Business	
  

	
  

Sign	
  Post	
  Maintenance	
  
	
  

The	
  sign	
  post	
  and	
  sign	
  maintenance/repair	
  is	
  complete.	
  
	
  
	
  

Delinquent	
  Issue	
  

Robert	
  Orr	
  moved	
  and	
  Jeff	
  Tabor	
  seconded	
  the	
  motion	
  to	
  write	
  off	
  account	
  number	
  00169-­‐1450	
  in	
  the	
  
amount	
  of	
  $184.52	
  due	
  to	
  foreclosure.	
  This	
  was	
  approved	
  unanimous.	
  

	
  

III. NEXT	
  MONTH’S	
  MONTHLY	
  BOARD	
  MEETING	
  

The	
  Board	
  scheduled	
  next	
  month’s	
  Board	
  meeting	
  for	
  September	
  8th,	
  2014	
  location	
  TBA	
  
(pending	
  finding	
  a	
  location)	
  beginning	
  at	
  7:00	
  p.m.	
  	
  	
  	
  	
  	
  

The	
  Board	
  has	
  a	
  very	
  full	
  docket	
  in	
  September	
  and	
  may	
  be	
  challenged	
  to	
  accommodate	
  any	
  

scheduled	
  meeting	
  time	
  from	
  residence.	
  



	
  

ADJOURNMENT	
  

This	
  month’s	
  Board	
  meeting	
  was	
  adjourned	
  at	
  approximately	
  9:52	
  pm.	
  	
  

	
  


