
 

 

WINDERMERE HOMEOWNERS’ ASSOCIATION 
BOARD MEETING 

DRAFT Board Meeting Minutes 
April 18, 2022 / 7:00 pm / via Zoom online meeting 

 
 

1. First Item – Playground discussion – Joe Paulson, homeowner. 
● Joe Paulson – reached out to two different vendors, state of art playground on 

mulch - $100K (ages 2 – 12) – pour in place type of ground work would push the 
costs to $150K or so.  Netting type / adventure style play area equipment.  

● Don – suggested fall would be a good time to consider this work.  
● Joe suggested that there were spring sales that we might want to capitalize on 
● Discussion from Greg – what are next steps? 
● Don – want it to be super durable and vandal resistant 
● Chad – has CRG (Commercial Recreation) – expected to come out to review 

installation of existing to replace damaged triangle sections.  Park Structures is 
the brand. Coated expanded metal – would like to replace right away prior to 
considering total replacement. 

 
2. Call to Order 

Don Wyatt called the meeting to order at 7:02 pm.   
 
Directors present included: 
Don Wyatt – President (term 01/01/2021 - 01/01/2023)  
Erica Wise – Member at Large (term 11/01/2022 - 01/01/2024) 
Greg Estell – Member at Large (term 18/01/2021 - 01/01/2023) 
Mike Brown - Treasurer (term 01/01/2021 - 01/01/2023) 
Brian Butler – Secretary (term 01/01/2022 – 01/01/2024) 
Chad Ertel, Kirkpatrick Management Company (KMC) Community Manager 
 
Directors not present:  Jason Luebke - Member at Large (term 01/01/2021 - 01/01/2023)  
 

2. Review February and March Minutes  
● February minutes – approved. 
● March minutes – approved contingent on removing homeowner names in Treasurer’s 

delinquency report portion. 
  

3. Treasurer’s Report: 
● Delinquency Report: Reviewed delinquency report – three properties listed. 
● Receivables report – Send registered letter (third notice) to aged accounts (6) between 

$100 and $500 dollars.  Typical attorney costs start at $375. Over $500 we are sending 
to the attorney. Delinquency rules: Feb 1 – reminder, March 1 – overdue notice, April 1 
– final notice. April 15th – should be sent to attorney. (KMC to send draft copy of third 
letter (April 1 which should have gone out) Need confirmation from KMC on whether the 



 

 

April 1 final notices went out.  According to the report, they only show 2nd notice (March 
1). Check into late fees being applied for overdue accounts. 

 
4. Management/Vendor Report: 

● Landscaping 
o Tree removal complete (stump not ground yet) 
o ProCare is still doing the volcano method per Don – potentially an excuse, 

potentially an issue with the new trees planted last couple of years – park as an 
example of not corrected mulching 

o Some mulch beds can be reduced in size, with grass planted back (if tree was 
removed) – need to stop mulching those areas and put seed down. Maybe we 
need to identify the spots and tell KMC.  

o KMC putting together entrance RFP for bidders (needs lighting information) 
o Chaise lounges strap replacement – getting picked up this week – Hoosier 

Refinishing. Chad went out and identified 29 that need replacement – stained 
ones not slated for restrapping – Don to check for those – will tape them.  Will be 
back by 3rd week in May. 

o Irrigation – need a bid from Scott for valves, no rush to get open (no change) 
o Parking lot – sealcoating – revisit in fall.   
o Bathrooms - Colt starting 4/20. Bathroom stall partitions – KMC quote $1920, we 

don’t have demolition needed. We need to hire a plumber to reinstall the toilets 
(Don to remove them). Don to order the partitions, 10 day leadtime.  Should 
arrive about 5/1 (after flooring done).  Gives 3 weeks till pool building opening. 

● Playground – see item 1. 
● Pool 

o Board reviewed AMI contract – approved 1 year contract. Board approved 
revised pricing. 

● Basketball goals 
o Awarded to Indy Outfitters. Goals being removed this week, pour footers next 

week.  
● Pickleball/Tennis and basketball court surfaces 

o Work to be completed in late summer due to contractor’s schedule.  Leslie offers 
1 year warranty. Other two vendors do not offer a warranty. Don makes motion 
for Leslie Coatings, Greg seconds, motion passes. Work to include tennis and 
basketball.  

● Pond Treatments 
o Ironwood GC was looking for $1500 for the pond goose control – 50/50 split on 

cost – board good with this pending copy of bill;  we have questions about algae 
control at the ponds bordering Windermere, would like to agree to this pending 
good algae control for the ponds. 

o Canada Goose roundup – two quotes. One is $4100.  They do the roundup when 
they are goslings and can’t fly.  KMC – go back to vendor and ask if they can add 
the egg oiling to the quote, and then go with this.   

o Spent $600 on flight control for two ponds – as a bit of a trial. 
● Violation report 



 

 

o Nothing new to report. See log. 
● Muskrat damage 

o Pond adjoins Fox Run – we own 1/3.  Turf damage – is there a hazard?  Created 
a den in there at some point – open ground along the bank.  

o Short of riprap – no real long term solution. - $3-5K to do that per Chad. 
o KMC – to get a price on riprap. 

● Woods Edge tree replacement 
o Think the pine trees are crowding the others out.  Not sure there is anything 

needing replacement. Inform homeowner that we don’t have an immediate plan 
to replace.  

o Light pole replacement – going with Thomas Cabling for the install (awaiting new 
lenses) 

5. New Business 
● Light pole damage 

o No acknowledgement from responsible homeowner.  KMC sent certified letter 
and left voicemail.  Direction is to have KMC create an invoice and send along 
with police report, give 30 days for response. 

● Pool membership cards 
o Cards - same way as last year – have 71 families (memberships) - $22,300 

currently.  If mailing checks, going to KMC, have two weeks to get the payment 
in, otherwise order will be canceled. May 1 we will review against receivables to 
issue cards. 

   
6. Next Meeting & Adjournment 

 
Next Board of Directors Meeting will be Monday, May 16, 2022 at 7:00 pm.  Unless otherwise 
noted on the Windermere website, the meeting will be teleconferenced pending COVID-19 
situation.   

       
      Meeting adjourned meeting at 8:24 pm.  
 
     Submitted:  Brian Butler, Secretary 
     Windermere Homeowners’ Association 
 
 


