
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

April 11th, 2016 

The Board meeting was held at a local restaurant in Fishers, IN.  The meeting was called to order at 
approximately 7:15 pm.   

Board members in attendance: 

 Rob Newton Don Wyatt      Mike Shanley 

CASI Representative in attendance: 

 Dana Stout 

 

I. Secretary’s Report   

Minutes from previous HOA meetings were reviewed, and MOTION made to approve with unanimous 
consent. 

II. Treasurer Report 

It is Board policy to review the reconciled financial statements on a quarterly basis.   

DISCUSSIONS:  The Board reviewed a comprehensive summary of the WHOA 
current income / expense statements in order to make sure that we are maintaining a 
trajectory to remain within our current annual budget.  While reviewing our expenses 
we are also looking for any ways to help minimize budgetary waste.   

III.  Management Report 

IRRIGATION CONCERNS:  Irrigation management bids were reviewed from different contractors.  

DISCUSSIONS:  The Board reviewed the bids and felt that a more detailed 
clarification of the bids would be needed in order better determine which irrigation 
company to use.  The Board would also like to see what the hourly repair rates are 
from the bidders.  Therefore, the matter was tabled pending bid clarification. 

POOL CONCERNS:  There has been some concern about the current condition in the shallowest end of 
the pool.  Several members / visitors have reported developing some mild abrasions on their toes due to 
the rough surface of the pool bottom.  Bids were reviewed to repair the shallow end of the pool using a 
variety of different repair techniques.   

DISCUSSIONS:  The Board reviewed the variety of bids to begin repairing the pool 
bottom.  Consideration was given towards overall cost, timeline for repair, and long-
term durability of said repair.  The Board felt that a re-surfacing of the shallow end of 
the pool would address current concerns while being the most fiscally responsible long 



term way to address this issue.  This option can also be performed in stages and doesn’t 
have to involve the entire pool in one season, hence minimizing concerns of working 
within the operating budget.  A MOTION was made to approve funding for the partial 
re-surfacing bid, pending the possibility of obtaining another less expensive quote 
within the next few days.  That MOTION was seconded and carried unanimously.   

 

HOMEOWNER TREE EASEMENT CONCERNS:  A homeowner raised a concern about trees growing 
on a landscape easement that are beginning to encroach on their dwelling. 

DISCUSSIONS:  The Board discussed this issue at length, reviewing neighborhood 
plot maps, photos provided by the homeowner, and google earth imaging.  Ultimately 
the Board felt that further clarification of the legalities of HOA ‘landscape easements’ 
that fall within residential lot map lines would be needed to appropriately address this 
issue.  Therefore, the issue was tabled pending clarification then attorney review. 

IV.  Action Items 

DELIQUENCY REPORT CONCERNS:  The Board reviewed the WHOA fee delinquency reports and 
some unique situations involving a minor amount of those reports.   

DISCUSSIONS:  The Board reviewed the delinquency process to ensure that all 
homeowners were given ample notification of their delinquent HOA dues.  The Board 
agreed that the current process of repeated notification is reasonable to ensure that a 
homeowner isn’t haphazardly sent to collections without a significant amount of effort 
to make them aware of their delinquent status.  Therefore, a MOTION was made to 
send all current homeowners with unpaid dues, and without any prior arrangements, 
to our collections attorney.  That MOTION was seconded and passed unanimously.  

V.  Committee Reports 

ARCHITECTURAL CHANGE COMMITTEE:  Nothing to report currently.  The Board would like to 
document that the current members consist of:  Mitch Schenk, Nathan Rues, Jim Wilson, Don Wyatt, 
Robert Orr, and Mike Hamilton.   

VI.  Old Business 

PLAYGROUND / POOL PARKING LOT CONCERNS:  The condition of the playground / pool parking 
lot has deteriorated and is due for routine maintenance.   

DISCUSSIONS:  The Board has been aware of this issue for several months.  The 
Board feels that it is less costly to perform routine maintenance than to wait and incur 
greater expenses the longer this issue is delayed.  Therefore, a MOTION was made to 
approve funding for sealcoating the playground / pool parking lot.  The MOTION was 
seconded and passed unanimously.   



NEIGHBORHOOD ENTRANCE / MONUMENT CONCERNS:  Some projects in certain portions of 
our neighborhood may qualify for financial Grants from the city of Fishers, if deemed appropriate. 

DISCUSSIONS:  The Board has applied for a grant to improve / renovate the 106th 
street and Windermere Blvd entrance as the city works to improve the 106th street 
corridor.  The status of the grant approval is still pending at this time.   

GARAGE SALE CONCERNS:  The neighborhood garage sales will be April 29th and 30th, 2016.  
Signage should up on April 24th, announcing the event.   

VII.  New Business 

VANDALISM CONCERNS:  There have been some recent homeowner’s reports of vandalism within the 
neighborhood.  

DISCUSSIONS:  The Board takes concerns about safety of our residents seriously.  
We have posted recommendations to help keep you, and your property safe, on the 
www.windermerefishers.com website. 

TREE CONCERNS:  A resident has expressed concerns about the long-term viability of some of the trees 
planted along Windermere Blvd near the park retention pond.  

DISCUSSIONS:  The Board reviewed the concerns and had an independent arborist 
come is to assess the newly planted trees.  That individual and the original vendor felt 
that there were no issues with any of the trees.   

VIII.  NEXT MONTH’S MONTHLY BOARD MEETING 

The next Board meeting will be held on May 9th, 2016 at TBD at 7:00 p.m.      

 

ADJOURNMENT 

This month’s Board meeting was adjourned at approximately 9:30 pm.  

http://www.windermerefishers.com

