
WINDERMERE	
  HOMEOWNERS	
  ASSOCIATION	
  BOARD	
  METTING	
  

APRIL	
  14,	
  2011	
  

The	
  Board	
  meeting	
  was	
  held	
  at	
  the	
  Old	
  National	
  Bank	
  located	
  at	
  116th	
  and	
  Cumberland	
  road	
  in	
  Fishers,	
  
Indiana.	
  	
  The	
  meeting	
  was	
  called	
  to	
  order	
  at	
  approximately	
  7:00am.	
  

Board	
  members	
  in	
  attendance:	
  

	
   Brad	
  Farrar	
   Joe	
  Heinzmann	
   	
  

	
   Sandy	
  Ziraldo	
   Jeff	
  Tabor	
  

	
   Mitch	
  Schneck	
  

CASI	
  Representative	
  in	
  attendance:	
  

	
   Hank	
  Thompson	
  

MINUTES	
  FROM	
  MARCH	
  2011	
  

The	
  minutes	
  of	
  the	
  March	
  2011	
  meeting	
  were	
  read	
  and	
  approved.	
  

NEW	
  BUSINESS	
  

CASI	
  MANAGEMENT	
  REPORT:	
  	
  Hank	
  Thompson,	
  in	
  anticipation	
  of	
  this	
  month’s	
  meeting,	
  distributed	
  the	
  
following	
  information	
  to	
  the	
  Board	
  members	
  for	
  consideration/discussion:	
  

WHOA,	
  INC.:	
  

1. Proposed	
  agenda;	
  
2. Balance	
  sheet	
  report	
  (2	
  pages);	
  
3. Income	
  statement	
  report	
  (4	
  pages);	
  
4. Delinquency	
  and	
  prepaid	
  report	
  (2	
  pages);	
  
5. Delinquency	
  Summary	
  with	
  notes	
  report	
  (16	
  pages)**;	
  
6. Check	
  disbursement	
  report(2	
  pages);	
  
7. Account	
  settlement	
  report	
  (1	
  page);	
  
8. General	
  ledger	
  journal	
  listing	
  (1	
  page);	
  
9. Daily	
  cash	
  receipts	
  report	
  (2	
  pages);	
  
10. Accounts	
  payable	
  open	
  items	
  (1	
  page—nothing);	
  	
  
11. General	
  ledger	
  report	
  (12	
  pages);	
  
12. Covenant	
  Summary	
  report	
  (6	
  pages);	
  
13. *Architectural	
  control	
  forms	
  (2	
  pages);	
  and	
  
14. **Windermere	
  call	
  log	
  3/1/11-­‐3/31/11	
  (3	
  pages).	
  

*Need	
  to	
  write	
  off	
  10229	
  Cheswick	
  balance	
  of	
  $1,241.81	
  due	
  to	
  foreclosure	
  and	
  Sherriff’s	
  sale	
  	
  



Discussion	
  on	
  write	
  off:	
  A	
  brief	
  discussion	
  was	
  had	
  and	
  a	
  Motion	
  to	
  write	
  off	
  the	
  balance	
  was	
  
made.	
  	
  After	
  further	
  discussion,	
  which	
  included	
  the	
  debt	
  was	
  basically	
  uncollectable,	
  the	
  
Motion	
  to	
  write	
  off	
  the	
  10229	
  Cheswick	
  balance	
  of	
  $1,241.81	
  carried	
  unanimously.	
  	
  	
  	
  	
  	
  

	
  **Joe	
  expressed	
  some	
  concern	
  about	
  lot	
  WP121/Lucy/10080	
  Muirfield	
  Trace’s	
  requested	
  change	
  as	
  it	
  
related	
  to	
  ‘fire	
  pit’.	
  	
  Hank	
  agreed	
  to	
  bring	
  to	
  the	
  attention	
  of	
  ARC	
  committee	
  the	
  Hamilton	
  County	
  
ordinances	
  related	
  to	
  wood	
  burning	
  fire	
  pits	
  on	
  residential	
  property	
  when	
  considering	
  this	
  requested	
  
change.	
  

WINDERMERE	
  SWIM/TENNIS	
  CLUB:	
  

1. Balance	
  sheet	
  report	
  (1	
  page);	
  
2. Income	
  statement	
  report	
  (1	
  page);	
  
3. Check	
  disbursement	
  report	
  (1	
  page);	
  
4. General	
  ledger	
  journal	
  listing	
  (2	
  pages);	
  
5. Accounts	
  payable	
  open	
  items	
  (1	
  page-­‐-­‐-­‐nothing);and	
  
6. General	
  ledger	
  report	
  (5	
  pages).	
  	
  	
  	
  	
  	
  	
   	
  

PICASSO	
  LAWN	
  AND	
  LANDSCAPES:	
  

	
   It	
  was	
  brought	
  to	
  the	
  board’s	
  attention	
  this	
  company	
  was	
  leaving	
  solicitation/estimate	
  
brochures	
  in	
  some	
  of	
  the	
  residents	
  mailboxes	
  which	
  gave	
  the	
  impression	
  that	
  the	
  Board	
  and/or	
  the	
  
WHOA	
  was	
  endorsing	
  their	
  services.	
  	
  The	
  solicitation	
  also	
  included	
  estimates	
  for	
  yard	
  work	
  such	
  as	
  grass	
  
cutting,	
  mulching,	
  edging,	
  etc.	
  	
  	
  

Discussion	
  on	
  Picasso	
  lawn	
  and	
  landscapes:	
  	
  The	
  board,	
  along	
  with	
  Hank	
  Thompson,	
  discussed	
  this	
  
issue	
  prior	
  to	
  the	
  Board	
  meeting	
  of	
  April	
  14,	
  2011.	
  	
  It	
  was	
  understood	
  and	
  agreed	
  this	
  type	
  of	
  
solicitation-­‐-­‐-­‐which	
  suggested	
  that	
  the	
  Board	
  or	
  WHOA,	
  INC.	
  was	
  endorsing	
  Picasso	
  lawn	
  and	
  
landscapes-­‐-­‐-­‐must	
  cease	
  immediately.	
  	
  Neither	
  the	
  Board	
  nor	
  any	
  representative	
  of	
  WHOA,	
  INC.	
  has	
  
ever	
  endorsed	
  this	
  company	
  and	
  it	
  was	
  understood	
  that	
  endorsement	
  of	
  this	
  type	
  would	
  be	
  improper	
  
for	
  the	
  WHOA	
  Board	
  members.	
  	
  Hank	
  Thompson	
  sent	
  a	
  letter	
  to	
  the	
  company	
  asking	
  that	
  they	
  cease	
  
this	
  activity/advertising	
  immediately.	
  	
  	
  

DEAD	
  PINES/TREES	
  ALONG	
  NORTH	
  SIDE	
  OF	
  96TH	
  STREET/SOUTH	
  PERMITER	
  OF	
  WINDERMERE	
  PROPER:	
  

Hank	
  Thompson	
  will	
  inventory	
  the	
  all	
  of	
  the	
  trees/pines/shrubs	
  in	
  Windermere	
  proper,	
  including	
  the	
  
dead	
  Austrian	
  pines	
  along	
  96th	
  street.	
  	
  Hank,	
  along	
  with	
  the	
  Board,	
  will	
  consideration	
  of	
  removal	
  of	
  the	
  
dead	
  trees/pines/shrubs.	
  	
  There	
  was	
  some	
  hesitation	
  to	
  replace	
  any	
  trees/pines/shrubs	
  along	
  96th	
  street	
  
at	
  this	
  time	
  due	
  to	
  the	
  costs	
  and	
  concerns	
  about	
  96th	
  street	
  road	
  construction.	
  

CURRENT	
  CONDITION	
  OF	
  LANDSCAPING	
  IN	
  GENERAL/MULCHING:	
  	
  

Per	
  Hank,	
  there	
  will	
  be	
  some	
  additional	
  mulching	
  performed	
  by	
  the	
  landscaping	
  service.	
  	
  The	
  
brown/dyed	
  mulch	
  currently	
  being	
  used	
  by	
  the	
  landscaping	
  service	
  has	
  a	
  stark	
  contrast	
  with	
  the	
  old	
  
mulch.	
  	
  Additionally,	
  there	
  is	
  an	
  ‘unfinished’	
  mulch	
  appearance	
  around	
  and	
  underneath	
  some	
  of	
  the	
  



existing	
  pines	
  as	
  the	
  mulch	
  was	
  laid	
  only	
  boarding	
  the	
  pine	
  trees-­‐-­‐-­‐not	
  mulched	
  entirely	
  underneath	
  the	
  
existing	
  pines.	
  

Also,	
  the	
  Arborvitae	
  planted	
  in	
  the	
  boxes/planters	
  do	
  not	
  look	
  very	
  healthy.	
  	
  Hank	
  will	
  also	
  discuss	
  this	
  
with	
  the	
  landscaping	
  company	
  which	
  placed	
  them	
  in	
  the	
  boxes/planters	
  to	
  see	
  if	
  they	
  are	
  insured	
  or	
  
otherwise	
  replaceable.	
  	
  	
  	
  	
  	
  	
  

TEAM	
  WHITSKIN:	
  	
  Is	
  having	
  a	
  demo	
  day	
  on	
  May	
  7,	
  2011,	
  from	
  1:00-­‐2:00pm	
  that	
  afternoon.	
  	
  This	
  
information	
  has	
  been	
  posted	
  on	
  the	
  web	
  site.	
  	
  Hank	
  has	
  advised	
  them	
  of	
  the	
  Boards	
  prior	
  decision	
  
regarding	
  signage	
  and	
  flyers	
  and	
  they	
  assured	
  Hank	
  they	
  would	
  comply	
  with	
  the	
  Board’s	
  decision.	
  

SIDEWALK	
  REPAIRS:	
  	
  Resident	
  Nancy	
  Gardner,	
  of	
  11042	
  Windermere	
  Blvd	
  (842-­‐2904),	
  would	
  like	
  to	
  
Board	
  to	
  consider	
  taking	
  responsibility	
  for	
  all	
  sidewalk	
  repairs	
  since	
  the	
  town	
  of	
  Fishers,	
  IN.	
  has	
  allegedly	
  
stopped	
  doing	
  any	
  repairs.	
  	
  She	
  believes	
  that	
  she	
  has	
  a	
  tripping	
  hazard	
  in	
  front	
  of	
  her	
  house	
  and	
  does	
  
not	
  think	
  she	
  should	
  have	
  to	
  repair	
  it	
  herself	
  since	
  she	
  did	
  not	
  have	
  the	
  sidewalk	
  put	
  in	
  nor	
  did	
  she	
  plant	
  
the	
  trees	
  (which	
  apparently	
  are	
  causing	
  the	
  alleged	
  tripping	
  hazard).	
  

Discussion	
  on	
  sidewalk	
  repair:	
  	
  Jeff	
  Tabor,	
  in	
  anticipation	
  of	
  this	
  month’s	
  meeting,	
  contacted	
  the	
  
Fishers	
  Public	
  Works	
  department	
  to	
  determine	
  w/n	
  it	
  was	
  the	
  duty	
  of	
  the	
  Town	
  of	
  Fishers	
  to	
  maintain	
  
the	
  sidewalks	
  in	
  Windermere	
  proper.	
  	
  Per	
  that	
  discussion,	
  Jeff	
  was	
  advised	
  (and	
  reported	
  to	
  the	
  Board)	
  
that	
  as	
  a	
  general	
  rule,	
  maintained	
  of	
  sidewalks	
  are	
  the	
  responsibility	
  of	
  the	
  adjacent	
  homeowner.	
  	
  
However,	
  IF	
  the	
  condition	
  presents	
  a	
  tripping	
  hazard	
  AND	
  the	
  change	
  of	
  elevation	
  exceeds	
  4”,	
  the	
  
homeowner	
  can	
  contact	
  the	
  Town	
  of	
  Fishers	
  Public	
  Works	
  Department	
  (595-­‐3160)	
  and	
  they	
  will	
  come	
  
out	
  and	
  repair	
  it	
  as	
  soon	
  as	
  practical	
  to	
  do	
  so.	
  	
  IF	
  the	
  change	
  in	
  elevation	
  is	
  less	
  than	
  4	
  “,	
  the	
  
homeowner	
  can	
  call	
  the	
  Public	
  Works	
  Department	
  and	
  ask	
  that	
  the	
  area	
  of	
  the	
  sidewalk	
  “be	
  put	
  on	
  a	
  
list”	
  and	
  the	
  Town	
  will	
  make	
  whatever	
  repairs	
  are	
  needed	
  IF	
  there	
  are	
  funds	
  available	
  to	
  do	
  so.	
  To	
  
their	
  knowledge,	
  there	
  are	
  no	
  specific	
  ordinances	
  requiring	
  that	
  they	
  maintain	
  the	
  sidewalks,	
  but	
  it	
  
has	
  been	
  a	
  general	
  working	
  practice	
  of	
  the	
  Town	
  of	
  Fishers	
  to	
  ‘be	
  a	
  good	
  neighbor”.	
  	
  Hank	
  will	
  discuss	
  
this	
  with	
  Ms	
  Gardner,	
  along	
  with	
  her	
  other	
  concerns	
  which	
  were	
  not	
  addressed	
  by	
  the	
  Board.	
  	
  	
  

	
  VANDALISM	
  AT	
  THE	
  POOL/PLAYGROUND:	
  	
  There	
  has	
  been	
  a	
  recent	
  outbreak	
  of	
  vandalism	
  in	
  this	
  area,	
  
including	
  the	
  spray	
  painting	
  of	
  benches,	
  catch	
  basins,	
  pool	
  house.	
  	
  Additionally,	
  there	
  have	
  been	
  
windows	
  broken	
  and	
  the	
  carving	
  of	
  obscenities	
  into	
  the	
  fixtures.	
  	
  Hank	
  has	
  discussed	
  this	
  with	
  Jim	
  Lee,	
  
who	
  is	
  debating	
  the	
  change	
  from	
  halogen	
  lighting	
  to	
  LED	
  lighting	
  so	
  the	
  area	
  can	
  be	
  lit	
  all	
  night	
  and	
  save	
  
in	
  costs	
  of	
  lighting	
  the	
  area.	
  	
  Apparently	
  there	
  were	
  two	
  (2)	
  separate	
  instances	
  of	
  vandalism.	
  	
  	
  

A	
  second	
  option	
  that	
  Hank	
  and	
  Jim	
  Lee	
  will	
  explore	
  is	
  to	
  put	
  the	
  lights	
  on	
  a	
  timer	
  so	
  the	
  area	
  can	
  stay	
  lit	
  
all	
  night.	
  	
  The	
  approximate	
  costs	
  of	
  this	
  option	
  would	
  be	
  $230.00.	
  

Motion	
  sensor	
  lighting	
  was	
  discussed	
  as	
  well.	
  	
  However,	
  it	
  is	
  the	
  Board’s	
  belief	
  that	
  this	
  is	
  not	
  as	
  much	
  as	
  
a	
  deterrent	
  as	
  constant	
  lighting	
  throughout	
  the	
  evening/dark	
  hours.	
  	
  

ADVERTISING	
  ON	
  THE	
  WEB	
  SITE:	
  	
  Indiana	
  Wall	
  Systems,	
  an	
  EIFS	
  exterior	
  wall	
  system,	
  would	
  like	
  to	
  
advertise	
  on	
  the	
  web	
  site.	
  	
  Hank	
  will	
  ask	
  IWS	
  to	
  submit	
  a	
  proposed	
  ad,	
  including	
  the	
  size	
  and	
  language,	
  



for	
  the	
  Board’s	
  consideration.	
  	
  Generally,	
  the	
  members	
  of	
  the	
  Board	
  agreed	
  that	
  this	
  was	
  a	
  good	
  idea,	
  as	
  
long	
  as	
  it	
  was	
  clear	
  that	
  neither	
  the	
  Board,	
  nor	
  WHOA,	
  Inc.,	
  was	
  endorsing	
  this	
  vendor.	
  	
  The	
  Board	
  also	
  
agreed	
  to	
  think	
  about	
  pricing	
  for	
  this	
  type	
  of	
  advertisement,	
  and	
  will	
  discuss	
  this	
  further	
  at	
  next	
  month’s	
  
Board	
  meeting.	
  	
  	
  	
  	
  	
  

JUNE	
  BOARD	
  MEETING:	
  	
  CASI	
  and	
  ASSOCIA	
  CARES	
  charity	
  auction	
  is	
  scheduled	
  for	
  Thursday,	
  June	
  9th	
  
from	
  4:00-­‐7:00pm,	
  which	
  presents	
  a	
  conflict	
  for	
  Hank	
  Thompson	
  to	
  attend	
  the	
  June	
  Board	
  meeting.	
  	
  As	
  
such,	
  the	
  Board	
  agreed	
  that	
  the	
  June	
  Board	
  meeting	
  will	
  be	
  held	
  on	
  Thursday,	
  June	
  16th	
  at	
  7:00pm,	
  
pending	
  confirmation	
  that	
  we	
  can	
  use	
  the	
  space	
  at	
  Old	
  National	
  Bank	
  on	
  that	
  day	
  and	
  at	
  that	
  time.	
  	
  	
  	
  

	
  

OLD	
  BUSINESS	
  

	
  

N2	
  PUBLICATION:	
  	
  Nothing	
  to	
  report.	
  	
  	
  

POOL	
  MEMBERSHIPS:	
  	
  Per	
  Hank,	
  we	
  have	
  60	
  pool	
  memberships	
  to	
  date.	
  	
  Our	
  goal	
  is	
  200	
  memberships.	
  	
  
There	
  was	
  little	
  concern	
  about	
  the	
  current	
  number	
  of	
  memberships	
  at	
  this	
  point	
  since	
  the	
  weather	
  has	
  
not	
  been	
  warm	
  and	
  it	
  is	
  assumed	
  pool	
  membership	
  will	
  increase	
  as	
  the	
  weather	
  gets	
  better.	
  

PAST	
  DUE	
  SWIM	
  FUNDS:	
  	
  We	
  received	
  $620.00	
  from	
  the	
  Swim	
  Club	
  for	
  last	
  year’s	
  past	
  due	
  funds,	
  which	
  
brings	
  us	
  current.	
  

TENNIS	
  COURT	
  CRACK	
  REPAIR:	
  	
  Hank	
  is	
  working	
  with	
  the	
  individuals	
  who	
  are	
  going	
  to	
  repair	
  the	
  crack.	
  It	
  
is	
  hoped	
  we	
  will	
  get	
  on	
  their	
  schedule	
  in	
  the	
  near	
  future	
  as	
  spring	
  approaches.	
  

NEXT	
  MEETING	
  

Next	
  month’s	
  meeting	
  will	
  be	
  held	
  at	
  7:00pm	
  on	
  Thursday,	
  May	
  12,	
  2001	
  at	
  the	
  Old	
  National	
  Bank	
  
building	
  located	
  at	
  116th	
  and	
  Cumberland	
  road	
  in	
  Fishers,	
  IN.	
  

ADJOURNMENT	
  

The	
  meeting	
  was	
  adjourned	
  at	
  approximately	
  8:00pm.	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  



	
  

	
  

	
  

	
  

	
  

	
  

	
   	
  


