
HOME OWNERS ASSOCIATION November 8, 2018
7pm @ Fishers Town Hall

2018 Annual Meeting



Notice of Annual Meeting mailed to all 
homeowners on October 15, 2018.

Notice of Annual Meeting was also posted on 
the HOA website (WindermereFishers.com) on 
October 17, 2018.

Annual meeting quorum established by 
attendance tonight & proxies received?

ATTENDANCE & NOTICE OF MEETING  



Quorum was not reached at the 2017 
Annual Meeting – no official meeting. 

Reading of 2017 Annual Meeting 
Minutes

READING OF 2017 ANNUAL MEETING MINUTES  



The homeowners in attendance
tonight will vote to approve the
2017 Annual Meeting minutes if
quorum is established.
­Motion
­ Second

2018 OFFICERS REPORT



This presentation will be available 
on the HOA web site tomorrow.
Please visit:

www.WindermereFishers.com

PRESENTATION  AVAILABLE 

http://www.WindermereFishers.com


Community Manager:
Dana Stout (317) 451-2251
dstout@cas-indiana.com

Community Assistant:
Angelina Acquaviva (317) 451-2290

aacquaviva@cas-indiana.com

HOA CONTRACTED MANAGEMENT   

mailto:dstout@cas-indiana.com
mailto:aacquaviva@cas-indiana.com


Don Wyatt President
Brian Dell Vice President  
Mike Brown Treasurer 
Meg Shanley Secretary
James Buell Member at Large
Jim Wilson Non voting member 

Email: bod@WindermereFishers.com

Monthly board meetings are held at 7pm on the 3rd Monday of each month 
at the Hearth Of Windermere in their private conference room. 

CURRENT HOA BOARD

mailto:bod@WindermereFishers.com


The Architectural Review Committee (ARC) plays a vital part
in maintaining the aesthetics and property values within
our HOA. They review & approve applications for exterior
changes to homes and lots.
Reminder: Any exterior changes, additions or alterations to
your home or lot require an application and HOA approval.

ARC Members:
Jim Wilson
Mitch Schenck
Nathan Rues
Robert Orr

ARCHITECTURAL REVIEW COMMITTEE



Crosswinds – 180 homes

Glenn Abbey Place – 55 homes

Glenn Abbey Village - 117 homes 

Heritage Green – 120 homes

Lakeside Green – 138 homes

The Woodlands – 74 homes

Windermere Point – 178 homes

Windermere Villas – 85 homes

Woods Edge – 132 homes

and 4 vacant lots

THE WINDERMERE COMMUNITY

1,083 Homes in 9 sections



99.8% of assessments collected in 2018 (3 homes outstanding)
The HOA Collections Process
­ Assessments are due January 1st, late notices are mailed after February 1st with late fee

­ The HOA Attorney will be utilized if the account continues in default

- The only time we can’t collect dues is when they are discharged
by a bankruptcy court.

- 61 homes still owe a small balance for 2018 late fees which will
be added to their 2019 billing.

- Late fee was increased in 2016 to $50 for payments received
after January 31st.

HOA INCOME



Trash & recycling contract with Republic Services was renewed
for a 3 year term (2018, 2019 and 2020).
Recycling service is now included for all homeowners at no additional cost

ProCare landscape renewed for a 3 year term

Complete Irrigation (new vendor) 3 year contract

Pyle’s Pools renewed for a 3 year term

HOA VENDOR CONTRACTS



- Over 431  (vs 493 in 2017)  violation letters 
have been mailed to Windermere residents 
to date in 2018.

- Most Common Violations are mailboxes 
(30%), lamps (15%), lawns (15%), trash 
cans (35%) and parkway  tree trimming.

- PPG Paint store by CVS now carries the 
official paint colors for Windermere mailbox 
posts.  They are also listed on the HOA web 
site at   www.WindermereFishers.com

- 36 ARC applications have been processed in 
2018 (vs 64 in 2017)

VIOLATIONS & ARC

http://www.WindermereFishers.com


- City of Fishers has final jurisdiction on trees.
- Homeowners are responsible for trimming and maintaining the

parkway trees in front of their homes.
Windermere HOA Covenant Section 13.3: PARKWAY TREES. All lots along designated
streets shall require the installation and maintenance of Parkway Trees in accordance with
rules and regulations hereafter set by the Declarant or the Association. Such rules shall
specify the number of trees required based upon the size of the lot, the species of the trees
and the size of the required trees. It shall be the obligation of the Owner of each Lot to
not only install and maintain such Parkway Trees but to replace the Parkway Trees if
necessary. In the event an Owner fails to maintain or replace a Parkway Tree as required
herein, the Association shall have the right to maintain and replace said tree and charge
the cost of such to the Owner.

STREET / PARKWAY TREES



Fishers Town Ordinance §94.26
Maintenance & Repair
The maintenance and routine repair of sidewalks located within the rights-of-
way of the town shall be that of the adjacent property owners.  For purposes of 
this section, maintenance and repair shall include but not be limited to snow and 
ice removal and repair of cracks and/or holes or any other condition which would 
constitute a safety hazard to pedestrian traffic.  (Ord. 101895, passed 12-6-95)

SIDEWALKS



If you see geese congregating 
around our ponds, email or call 
CASI to report it.

We have contracted with Geese 
Wranglers to help control.  

Muskrats should be reported 
also.

WILDLIFE  CONTROL 



In 2018 (to date) we have spent
$420 out of $1,500 budgeted
for snow removal. There are four
“eyebrow” areas the City of
Fishers does not plow.

City of Fishers handles plowing 
and salting of our main streets.

SNOW REMOVAL



Summary of projects, 
repairs and capital 
improvements for 2018

PROJECTS  



vWindermere Board of Directors applied for 
a $10,000 grant under the City of Fishers 
Plant-A-Tree Grant-A-Tree program.  We 
were awarded $6,000.  A total of 44 trees 
& evergreens were planted in October of 
2018 in HOA common areas and the park.

v Total project cost was $18,470

v The Community Manager and Encore 
Landscape worked with the City of Fishers to 
ensure the best variety of trees were chosen 
to help ensure long term health.

COMMON AREA TREES AND LANDSCAPE



More dead trees have been identified 
and marked for removal community wide.  

To be completed over the winter months. 
Let us know if there are dead trees in 
your Common Area.  

Tree removal & replacement will be an 
annual project. 

2018 TREE REMOVAL 

A    



Speed limit signs changing to 25 MPH 
to be consistent with City of Fishers 
ordinance and enforceable by Fishers 
Police. 

SPEED CONTROL  

A    

B     



Lamp Post LED Upgrades
- All 55 HOA owned street lamps have been

retrofitted with the latest technology LED
bulbs. 

- Cost was approximately $125 per lamp post
Estimate of $57 per bulb in energy savings
annually

- Already seeing reduced electric bills in 2018 

- Zero maintenance costs for 2018 



Completed in 2018

- 100% memberships via web site 
& payments by credit card

- New Barcode entry system

- Re-strapped all remaining pool 
furniture

- Replaced natural gas pool heater

- Replaced diving board

HOA POOL OPERATION

Projects planned for 2019:
- Repair / replace copping  
- Update in pool lights to LED



POOL DETAILS: Income: 2017 2018
Annual pool pass $54,729 $70,180
Daily pool pass $954 $607
Swim team use $1,160 $1,650

$53,613 $72,437

2018 YTD Expenses:
Admin, printing, etc. $1,573 $777
Utilities $6,077 $9,742
Pool management $51,106 $52,800
Repairs & Maint. $2,625 $4,390

$61,381 $67,709
YTD Net loss: -$4,535 $4,728

Note: YTD figures as of October 31, 2018

Membership Levels
2016: 173 applications

2017: 163 applications 
58 paper
105 on-line

2018: 242 applications 
100% on-line



Community Events Committee
The HOA Board approved the creation of the Community 
Events Committee effective January 1, 2017. 

Some events held during the 2018 year include: 

Easter Egg Hunt 
Pool Opening Party
Summer Block Party  (canceled due to TS Gordon)
Trunk-Or-Treat

Thanks to everybody that volunteered their time!

B     

A    

After



Reserve Data Analysis Group was hired to do a life study through the year 2045.

Based on the report findings, the homeowner dues will accommodate:

ASSET LIFE STUDY

ü Pool
ü Pool Equipment
ü Pool House
ü Pool Furniture
ü Road Paving/Repairs

ü Sidewalk Maintenance
ü Snow Removal
ü Playground Equipment
ü Basketball Courts
ü Tennis Courts

ü Entrance Monuments
ü Irrigation Systems
ü Street Lights
ü Ponds



2019 Budget was prepared by the management company, 
reviewed line by line by the board and approved at the last 
regular monthly meeting.

2019 HOA Dues will be:
$130 Trash Service
$385 HOA Assessment
$515 Total 2019 HOA Dues

2019 BUDGET - HOA DUES



Years Total HOA Trash
2008-2009 $442 $335 $107
2010-2012 $440 $320 $120
2013 $445 $320 $125
2014 $445 $320 $125
2015 $450 $325 $125
2016 $495 $370 $125
2017          $505      $380     $125
2018 $515 $385 $130 (fixed for 3 years)

2019 $515 $385 $130 

A copy of the 2019 budget will be mailed with your annual assessment next month

HISTORICAL  HOA  DUES



Voting on 3 board 
positions this evening if 
quorum is established.
2 Voting Board Members

1 Non Voting Board Members

ELECTION OF NEW BOARD MEMBERS



NEW BUSINESS

www.WindermereFishers.com

http://www.WindermereFishers.com



