WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
Regular Board Meeting Minutes
September 18th, 2017 | 7:00 p.m. | Hearth at Windermere

1. Homeowner’s Open Forum
Drainage concerns — A resident expressed concern about water drainage from other neighbors, as
well as common areas into her, and others, backyards. The Board reviewed topography maps
when the neighborhood was originally designed. The maps seem to indicate that ponding should
not be occurring in the area of concern. The Board was unable to make a determination on the
matter at that time but wishes to investigate the issue further to identify the cause of the ponding
and who might be responsible to address that particular issue.

Lighting Concerns — A resident expressed concern about temporary / permanent lighting that a
neighbor has installed. The covenants do address lighting. Permanent lighting needs to be
approved by the Architectural Committee. Temporary lighting is only approved during a specific
window of time during the holidays. This particular situation will be investigated further to see if
there are any covenant violations.

2. Call to Order
President Don Wyatt called the meeting to order at 7:00 p.m. A quorum of directors was
established.

Directors present:

Don Wyatt President

Jim Wilson Vice President

Rob Newton Secretary

Brian Dell Member at Large

Mike Brown Member at Large (non-voting*)

Jeremy Stewart Member at Large (non-voting*)

Community Manager, Dana Stout, was also present.

3. Secretary’s Report
None
4. Treasurer’s Report

The financial report for August 31st, 2017 was presented to the Directors. As per routine meetings,
the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid Assessments,
and Accounts Payable.



Management Report / Action Items

Irrigation Concerns

The Board reviewed bids to repair / replace damaged components to some of the many irrigation
systems the neighborhood has in place. After reviewing the bid, the Board noticed that the
location of the work was not specified in the contract. Pending the addition of the location of the
work, a motion was made to have the contractor replace multiple backflow preventers that
sustained freeze damage. The motion was seconded and carried unanimously. Another bid was
tabled pending clarification of the bid.

Landscaping Concerns

Bid requests for landscaping Windermere in 2018 are going out soon. Those will be reviewed at
one of our upcoming meetings. Presentation also given by Green Touch Landscaping

Tree Concerns

Approximately 50 dead trees will be removed in coming months. Some will be replaced in areas
where it appears necessary. Some are near full-growth mature trees thus tree replacement may
not always be necessary.

Committee Reports

Jeremy Stewart gave an update on how the Windermere annual block party went on September
9™, 2017.

Old Business

Annual Meeting — Pending confirmation, the HOA annual meeting date is slated for November 14th,
2017 at City of Fishers Town Hall. Sign in will start at 6:30 and the meeting will start at 7:00 PM.

New Business

Board Member Resignation — Kelly Arvin recently resigned from the Board. We wish to thank Kelly
for everything she has done to help serve the Board, as well as our neighborhood.

Next Meeting

The next regular board meeting will be on October 9th, 2017 at 7:00 p.m. at The Hearth at
Windermere.



10.

Adjourn

A motion was made to adjourn the meeting at 10:09 PM. Seconded, carried unanimously.

Approved: Rob Newton, Secretary
Windermere Homeowner’s Association



