
WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING 

November 14th, 2016 

The Board meeting was held at The Hearth at Windermere.  The meeting was called to order at 
approximately 7:15 PM.   

Board members in attendance: 

 Rob Newton Don Wyatt      Mike Shanley  Kelly Arvin  Jim Wilson 

Associa / CASI Representative in attendance: 

 Dana Stout 

 

I. Secretary’s Report   

Minutes from the previous HOA meeting were unanimously approved via email shortly following the 
previous meeting.    

 

II. Treasurer Report 

Per standard routine, the Board took time to review funds in our current accounts, past due assessments, 
unpaid bills and any net income or loss.   

DISCUSSIONS:  The Board reviewed the current Delinquency and Prepaid Report for 
Windermere HOA.  HOA dues are critical for maintaining our neighborhood, as well 
as our homes property values. As a reminder, the WHOA Board has increased 
delinquent HOA fees to $50 for the upcoming year.   

III.  Management Report 

POND SIGN CONCERNS:  Current signage around some of our ponds needs updating to include more 
information.   

DISCUSSIONS:  The Board reviewed the current proposal for installation of 3 signs 
and poles at various ponds in the neighborhood.  A MOTION was made to approve the 
appropriate funding for the installation of the aforementioned signs/poles.  The 
MOTION was seconded and carried unanimously.    

LANDSCAPING CONCERNS:  The Board reviewed bids to enhance and update some of the 
landscaping beds around some of the monuments in the neighborhood.   

DISCUSSIONS:  The Board reviewed the bids and opted to table the issue pending a 
review of the current landscaping in other areas of the neighborhood.  We would like 
all of the monument landscaping to be aesthetically pleasing and to be uniform / tied 



together throughout the neighborhood.  This will also allow us to request standardized 
bids making it easier to decide which company may be providing us the best value. 

OTHER LANDSCAPING CONCERNS:  The Board reviewed some of the recent landscape work done at 
our 106th street entrance.  Included in the work was removal of some unhealthy pines located behind the 
monument wall on a landscape easement.   

DISCUSSIONS:  The Board feels that the first impression created by the appearance 
of the landscaping and monuments is very important for the overall feel of our 
neighborhood and value of our homes.  We are working to make these improvements 
gradually throughout the entire neighborhood.  Given the unforeseen awkward 
appearance of not having the pines present behind the monument wall, the Board felt 
some additional landscaping would be in order.  Therefore, a MOTION was made to 
approve a pre-determined amount of funding for landscaping to go in that area.  As the 
easement falls on a neighbors yard, we decided to offer the neighbor the option of 
upgrading the landscaping (to something that the Board determined appropriate and at 
the neighbors expense).  The MOTION was seconded and carried unanimously.   

COLLECTIONS CONCERNS:  The Board reviewed the current Delinquency and Prepaid Report.  

DISCUSSIONS:  After reviewing the report and some of the legalities associated with 
one of the homeowner’s situation, a MOTION was made to write off the balance on 
that account.  The MOTION was seconded and carried unanimously.  Another 
homeowner delinquency situation was reviewed and at this time legal options appeared 
reasonable to secure delinquent dues.  Therefore, a MOTION was made to pursue lien 
filings against the homeowner in question.  The MOTION was seconded and carried 
unanimously.   

 

V.  Old Business 

VII.  New Business 

VIII.  NEXT MONTH’S MONTHLY BOARD MEETING 

The next Board meeting will be held on December 12th, 2016 at The Hearth at Windermere, at 
7:00 p.m.      

 

ADJOURNMENT 

This month’s Board meeting was adjourned at approximately 8:45 pm.  


