WINDERMERE HOMEOWNERS ASSOCIATION BOARD MEETING
Regular Board Meeting Minutes
June 12th, 2017 | 6:45 p.m. | Hearth at Windermere

1. Homeowner’s Open Forum
Nathan Rues gave brief update on Natural Shoreline Plan for pond at front of Windermere near
96" Street.

2. Call to Order
Vice President Jim Wilson called the meeting to order at 7:07 p.m. A quorum of directors was

established.

Directors present:

Jim Wilson Vice President
Kelly Arvin Treasurer
Brian Dell

Community Manager, Dana Stout, was also present.

3. Secretary’s Report
Secretary was not present. Approval of minutes tabled to July meeting.

4. Treasurer’s Report

The financial report for May 31%, 2017 was presented to the Directors. As per routine meetings,
the Board reviewed the current Operating, Reserve, Members Receivable, Prepaid Assessments,
and Accounts Payable.

Recommendation was made to increase the 2018 operating budget for the pool +/- $4,000 because
of added hours. Additionally, there was a recommendation to revisit administrative fees for
postage for the 2018 budget.

We learned that the swim team may need to add two new meets toward the end of the season.

5. Management Report

Reviewed



10.

11.

Action Iltems

Landscaping Concerns

A. There is concern over the health of six crabapple trees on the east side of Mollenkopf on
Windermere Blvd. Bid obtained by Board President, Don Wyatt, was discussed but no votes
were taken. Conversation was tabled until July so that Don could be present and provide the
board with more context.

B. The landscaping committee has been formed as approved in the May board meeting. If any
Windermere residents are interested in joining the landscaping committee, please reach out to
Dana Stout.

Committee Reports

No Reports

Old Business

None

New Business

Board recommended that Manager provide copies of ARC documents at all board meetings.
Manager agreed to begin providing these.

Next Meeting

The next regular board meeting will be on July 10th, 2017 at 6:45 p.m. at The Hearth at
Windermere.

Adjourn

A motion was made to adjourn the meeting at 8:26 PM. Seconded, carried unanimously.

Approved: Rob Newton, Secretary
Windermere Homeowner’s Association



